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APPLfcATION FOR Version 9/03

1 JUl 0 3 2006

NCE 2. DATESUBMITTED Applicant Identifier
Julv 11, 2006

1. TYPEOF SUBMISSION: 3, DATE RECEIVI;DY STATE StateApplicationIdentifier
Application Pre-application N/A
181 Construction o Construction 4. DATE RECEIVED BY FEDERAL AGENCY Federal Identifier

181 Non-construction o Non-Construction B-06-MC-48-0015
5. APPLICANTINFORMATION

Oraanlzatlonal Unit:

Legal Name: City of EI Paso, Texas Department: Department of Community and Human
Development

OrganizationalDUNS: 058873019 Division: Administration
Address: Name and telephone number of person to be contacted on matters
Street: 2 Civic Center Plaza, 8th Floor Involvingthis application (give area code)

I
-- Prefix:Ms. IFirstName:Nathalie

. :
City: EIPaso MiddleName: M. .
County: EI Paso Last Name: Prise

State: Texas Zip Code: 79901-1196 Suffix: Director ,

Country:U.S.A. Email: PriseNM@elpasotexas.gov

6. EMPLOYERIDENTIFICATIONNUMBER(EIN): PhoneNumber(give area code)

I FAXNumber(giveareacode)m!] - CillIillIITillJ (915) 541-4643 (915) 541-4370

8. TYPEOF APPLICATION: 7. TYPEOF APPLICANT: (Seeback of form for ApplicationTypes)
181 New o Continuation o Revision C Local Government

If Revision,enterappropriateletter(s) in box(es)
(See backof formfor descriptionof letters.)

D D
Other (specify)

Other (specify)
9. NAME OF FEDERALAGENCY:
U.S. Department of Housing & Urban Development

10. CATALOGOF FEDERALDOMESTICASSISTANCENUMBER: 11. DESCRIPTIVETITLEOFAPPLICANTSPROJECT:

ITHJ - CillI!I Community Development Block Grant Program: A

TITLE (Nameof Program)Community Development Block Grant
program of public works, community facilities and
property improvements, planning, housing, economic

12. AREAS AFFECTEDBY PROJECT(Cities.Countries,States,etc.) development,and social services designed to benefit
City -EI Paso, Texas low- and moderate-income persons.

13. PROPOSED PROJECT 14. CONGRESSIONAL DISTRICTS OF:
Start Date

I EndingDate
a. Applicant

I b. Project09/01/06 08/31/07 16 16
15. ESTIMATEDFUNDING: 16. IS APPLICATIONSUBJECTTO REVIEWBY STATEEXECUTIVE

ORDER 12372 PROCESS?

a. Federal
$ 8,726,983.00 a. YES. 181 THIS PREAPPLICATIONlAPPLICATIONWAS MADE

AVAILABLETO THE STATE EXECUTIVE ORDER
b. Applicant $ .00 12372 PROCESS FOR REVIEW ON

c. State
$

.00 DATE: 07/11/06

d. Local
$

.00 b. NO. 0 PROGRAM IS NOT COVERED BYE.O. 12372

e. Other .00 o OR PROGRAM HAS NOT BEEN SELECTED BY STATE
$ FOR REVIEW

f. Program Income 1,200,000.00
17. IS THE APPLICANT DELINQUENTONANY FEDERALDEBT?

$

g. TOTAL $ 9,926,983 .00 o Yes If .Yes," attach an explanation. 181 No

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF ALL DATA IN THIS APPLICATION/PREAPPLICATIONARE TRUE AND CORRECT. THE
DOCUMENTHAS BEEN DULY AUTHORIZEDBY THE GOVERNINGBODY OF THE APPLICANT AND THE APPLICANT WILL COMPLYWITH THE
ATTACHEDASSURANCES.
a. AuthorizedRepresentative

Prefix Ms. First Name Joyce MiddleName A.

Last Name Wilson Suffix

b. Title City Manager
c. Tel9phoneNumber(giveareacode)
(915t 541-4844

Email: WilsonJA@elpasotexas.gov
Fax Number(give areacode)

.-.. (915) 541-4866

d. Signature OAj}OriZ.;d-,R;r:see ""_ _...: e. DateSigned RECiJune27, 2006 ...1= ".! r: 1'"\
Previous EdiMns U!:"able Standard Form-424 03)



APPLICATION FOR Version 9/03

Authorized for Local Reproduction Prescribed by OMB Circular A-1 02

2

NCE 2. DATESUBMITTED Applicant Identifier
July 11, 2006

1. TYPEOF SUBMISSION: 3. DATE RECEIVEDBY STATE StateApplicationIdentifier
Application Pre-application N/A
o Construction o Construction 4. DATERECEIVEDBY FEDERALAGENCY FederalIdentifier
1:8:1 Non-construction o Non-Construction S-06-MC-48-0005
5. APPLICANTINFORMATION -

Organizational Unit:
LegalName: City of EI Paso, Texas Department: Department of Community and Human

Development

OrganizationalDUNS: 058873019 Division:Administration
Address: Name and telephone number of person to be contacted on matters
Street: 2 Civic Center Plaza, 8th Floor Involving this application (give area code)

I
.' Prefix: Ms.

I FirstName;Nathali

City: EIPaso MiddleName: M.
, J,

County: EI Paso Last Name: Prise

State; Texas Zip Code: 79901-1196 Suffix; Director ,

Country:U.S.A. Email: PriseNM@elpasotexas.gov

6. EMPLOYERIDENTIFICATIONNUMBER(EIN): PhoneNumber(give areacode) FAXNumber(giveareacode)

[ill] - (915) 541-4643 (915) 541-4370

8. TYPE OF APPLICATION: 7. TYPE OF APPLICANT: (See back of form for Application Types)
1:8:1 New o Continuation o Revision C Local Government

If Revision,enter appropriateletter(s) in box(es)
(See backof formfor descriptionof letters.) Other (specify)

D D
Other (specify)

9. NAME OF FEDERALAGENCY:
U. S. Department of Housing & Urban Development

10. CATALOGOF FEDERALDOMESTICASSISTANCENUMBER: 11. DESCRIPTIVETITLEOFAPPLICANTSPROJECT:
[II!] - [ill]]] Emergency Shelter Grant Progarm: Rehabilitation or

conversion of buildings for use as emergency shelter
TITLE(NameofProgram)EmergencyShelter Grant for the homeless, payment of certain operation and
12. AREAS AFFECTEDBY PROJECT(Cities,Countries.States,etc.) social service expenses, and homeless prevention
City -EI Paso, Texas activities.

13. PROPOSED PROJECT 14. CONGRESSIONAL DISTRICTS OF:
Start Date

I EndingDate
a. Applicant

I b. Project09/01/06 08/31/07 16 16
15. ESTIMATEDFUNDING: 16. IS APPLICATIONSUBJECTTO REVIEWBY STATEEXECUTIVE

ORDER 12372PROCESS?

a. Federal
$ 373,045.00 a. YES. 0 THIS PREAPPLICATION/APPLICATIONWAS MADE

AVAILABLE TO THE STATE EXECUTIVE ORDER
b. Applicant $ .00 12372 PROCESSFORREVIEWON

c. State
$

.00 DATE;

d. Local
$ 373,045.00 b. NO. 181 PROGRAMISNOTCOVEREDBYE.O.12372

e. Other .00 o OR PROGRAM HAS NOT BEEN SELECTED BY STATE
$ FOR REVIEW

f. ProgramIncome .00
17. IS THEAPPLICANT DELINQUENTONANY FEDERALDEBT?

$

g. TOTAL $ 746,090 .00 o Yes If .Yes," attach an explanation. 181 No
18. TO THE BEST OF MY KNOWLEDGEAND BELIEF ALL DATA IN THIS APPLICATION/PREAPPLICATIONARE TRUE AND CORRECT. THE
DOCUMENTHAS BEEN DULY AUTHORIZEDBY THE GOVERNINGBODY OF THE APPLICANT AND THE APPLICANT WILL COMPLYWITH THE
ATTACHEDASSURANCES.
a. AuthorizedRepresentative
Prefix Ms. First Name Joyce MiddleName A.

Last Name Wilson Suffix

b. Title City Manager
c. TelephoneNumber(giveareacode)
(915t 541-4844

Email; WilsonJA@elpasotexas.gov
Fax Number(give areacode)

- (915) 541-4866

d. Signatu(eAutho:epta._
e. DateSigned

A' · - June 27,2006- .... .. .. _. . - - -- ........._..._...



APpLICATION FOR Version 9/03

Authorized for Local Reproduction Prescribed by OMB Circular A-102
3

NCE 2. DATESUBMITTED Applicant Identifier
July 11, 2006

1. TYPE OF SUBMISSION: 3. DATE RECEIVEDBYSTATE State Application Identifier
Application Pre-application N/A

o Construction o Construction 4. DATE RECEIVEDBY FEDERALAGENCY Federal Identifier
181 Non-construction o Non-Construction M-06-MC-48-0213
5. APPLICANT INFORMATION

OrQanizatlonal Unit:

Legal Name: City of EI Paso, Texas Department:Department of Community and Human
Development

Organizational DUNS: 058873019 Division:Administration
Address: Name and telephone number of person to be contacted on matters
Street: 2 Civic Center Plaza, 8th Floor Involving this application (give area code)

.
.' Prefix: Ms.

I FirstNam: Nathalie
EIPaso

;

City: Middle Name: M. I , -.

County: EI Paso Last Name: Prise

State: Texas ZipCode: 79901-1196 Suffix:Director ,

Country:U.S.A. Email: PriseNM@elpasotexas.gov
6. EMPLOYER IDENTIFICATIONNUMBER(EIN): Phone Number (give area code) FAXNumber (give area code)

[IE] - WTIillIillIIJ (915) 541-4643 (915) 541-4370

8. TYPE OF APPLICATION: 7. TYPE OF APPLICANT: (See back of form for ApplicationTypes)
181 New o Continuation o Revision C Local Government

If Revision, enter appropriate letter(s) in box(es)
(See backof form for descriptionof letters.)

0 0
Other (specify)

Other (specify)
9. NAMEOFFEDERALAGENCY:
U. S. Department of Housing & Urban Development

10. CATALOGOFFEDERALDOMESTICASSISTANCENUMBER: 11. DESCRIPTIVETITLE OF APPLICANTSPROJECT:

[ill] - [illill HOME Program: Acquisition, rehabilitation, and new
construction of housing, and tenant-based rental

TITLE (Nameof Program)HOME Program assistance in order to improve and increase the City's
12. AREAS AFFECTEDBY PROJECT(Cities.Countries,States.etc.) affordable housing stock for low-income residents.
City - EI Paso, Texas

13. PROPOSEDPROJECT 14. CONGRESSIONALDISTRICTSOF:
Start Date

I EndingDate
a. Applicant

I b. Project09/01/06 08/31/07 16 16
15. ESTIMATEDFUNDING: 16. IS APPLICATIONSUBJECTTO REVIEWBY STATEEXECUTIVE

ORDER 12372PROCESS?

a. Federal
$ 3,784,437.00 a. YES. 0 THIS PREAPPLICATION/APPLICATIONWAS MADE

AVAILABLE TO THE STATE EXECUTIVE ORDER
b. Applicant $ .00 12372 PROCESSFORREVIEWON

c. State
$ .00 DATE:

d. Local
$ .00 b. NO. 181 PROGRAMIS NOT COVEREDBYE.O. 12372

e. Other .00 o OR PROGRAM HAS NOT BEEN SELECTED BY STATE
$ FOR REVIEW

f. ProgramIncome 1,200,000.00
17. IS THE APPLICANTDELINQUENTONANY FEDERALDEBT?

$

g. TOTAL $ 4,984,437 .00 o Yes If "Yes," attach an explanation. 181 No

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF ALL DATA IN THIS APPllCATION/PREAPPllCATION ARE TRUE AND CORRECT. THE
DOCUMENTHAS BEEN DULY AUTHORIZEDBY THE GOVERNINGBODY OF THE APPLICANT AND THE APPLICANT Will COMPLYWITH THE
ATTACHEDASSURANCES.
a. AuthorizedRepresentative
Prefix Ms. First Name Joyce MiddleName A.

Last Name Wilson Suffix

b. Title City Manager
c. TelephoneNumber(giveareacode)
(915} 541-4844

Email: WilsonJA@elpasotexas.gov
Fax Number(give area code)- (915) 541-4866

d. Sig'trJ.!.1f Authorir.Re
e. Date Signed

'. June 27, 2006- .. .. . . _. . - ._. .- .........---.....



ANNUAL ACTION PLAN 2006-2007  
 

EXECUTIVE SUMMARY 
 
 
The City of El Paso, Texas’ 2006-2007 Annual Action Plan is the application/planning 
document for the second year of the City’s 2005-2010 Consolidated Plan. The five-year 
Consolidated Plan describes the City’s needs, priorities, and specific plans for El Paso’s 
Community Development Block Grant (CDBG) Program, Emergency Shelter Grant 
(ESG) Program and HOME Investment Partnerships (HOME) Program during the 
upcoming plan year from September 1, 2006 through August 31, 2007.  This Action 
Plan will serve as a planning document for FY 2006, an application for federal funds, 
and will be utilized as one of the components in evaluation of performance. 
 
The federal funds contained in El Paso’s Annual Action Plan will be utilized to meet the 
needs for decent housing, a suitable living environment, and to expand economic 
opportunities for the City’s low and moderate-income population by integrating the 
economic and human development needs and strategies of the community in a five-
year plan. One hundred percent of the CDBG funds will be used for activities that 
benefit persons of low- and moderate-income. 
 
Funding Sources 
 
Entitlement Grant 
  CDBG        $8,726,983 
  ESG                      373,045 
  HOME              3,784,437 
  HOPWA                       -0- 
 

Entitlement Total       $12,884,465 
 
 
Total Estimated Program Income 

CDBG – Housing Rehabilitation Program       $1,200,000                
 HOME - Administration Expenses        106,394  
 HOME - First Time Homebuyer Assistance      500,000 
 HOME - Single Family Housing Rehabilitation      593,606  
 
     Total Estimated Program Income    $  2,400,000 
       
      TOTAL FUNDING SOURCES     $15,284,465   
 
Other Funds          -0- 
 
Submitted Proposed Projects Total      $15,284,465 
 
Un-Submitted Proposed Projects Totals      -0-        
 
 
City of El Paso, Texas 
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Geographic Distribution 
 
The City allocated funding to high priority activities identified in the 2005-2010 
Consolidated Plan.  The low- and moderate-income population is widely distributed 
throughout the El Paso community, and the potential for infill housing and non-housing 
community development exists in all areas.  Existing facilities that could be utilized by 
low-income households, such as foreclosed federal properties and rental units, are also 
dispersed throughout the city.  Parks and other public facilities may also serve areas 
throughout the city where the low-income and minority populations are widely 
dispersed.  Assisted housing units are located throughout the community as well.  
Minority populations are found in nearly all areas of the city as portrayed in the Market 
Analysis and Needs Assessment sections of the Consolidated Plan for 2005-2010.   
 
For the Rental Rehabilitation Program, priority was assigned to neighborhoods in need 
of revitalization but with the possibility of maintaining Fair Market Rents.  These 
neighborhoods continue to be assigned priority for rehabilitation of rental properties, but 
this does not exclude properties located in other neighborhoods.  The neighborhoods 
designated for this priority are South El Paso, Sunset Heights, Magoffin, Piedras 
Alameda, and Ysleta. 
 
Obstacles to Meeting Underserved Needs  
 
Lack of funding continues to be an obstacle to meeting underserved needs that always 
are greater than available resources. In older neighborhoods, the major obstacle of 
public facilities is most often older infrastructure and lack of available land.  The lack of 
viable economic development projects submitted hampers planning in that area. In 
other instances, submitted projects once reviewed have proven to be infeasible for 
funding. 
 
To meet underserved needs, the City will continue fostering collaboration among social 
service agencies through a unique “collaborative” method of distributing social service 
funds. The City continues to fund support services for the elimination of chronic 
homelessness by providing planning funds for two positions within the El Paso Coalition 
for the Homeless.  This staff is critical to the coordination of agencies providing services 
to this special population and in the development of the Continuum of Care Super 
NOFA application, which results in millions of dollars for the City of El Paso.  The City is 
also active, through the City of El Paso’s Office of Accessibility and ADA, in providing 
accessibility services to citizens.  Major programs to be funded in the 32nd Year (2006-
2007) include a Citywide Audible Pedestrian Signals Program and Citywide Curb Cut on 
Demand Program. 
 
Managing the Process   
 
The Department of Community and Human Development (DCHD) is the City of El 
Paso’s lead agency responsible for administration of the City’s annual CDBG, ESG and 
HOME Grants, and a Supportive Housing Program for Families with Children.  The 
agencies responsible for administering programs covered by the 2006-2007 Annual 
Plan are listed under the Activities section of this Executive Summary.   Community 

City of El Paso, Texas 
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Housing Development Organizations are not included, as these funds will be individually 
allocated on a qualifying basis at a later date. 
 
Citizen Participation   
 
Overall, citizen involvement in the development of the 2006-2007 Annual Action Plan 
was extensive over approximately 12 months preceding the adoption of the plan.  The 
City solicited funding requests from citizens through publication of newspaper display 
advertisements, citywide distribution of citizen and neighborhood association funding 
requests forms, public hearings and neighborhood meetings.  The City will also continue 
to encourage public participation by providing building accessibility, sign language 
interpreters and Spanish translators during its public hearings and meetings. 
Newspaper ads are published in both English and Spanish. 
 
Develop Institutional Structure and Enhance Coordination Between Agencies 
 
El Paso continues to promote interagency communication and coordination through five 
social service collaboratives (Child Support Services, Economic Opportunities, 
Homeless/Emergency Shelter/Housing, Health Care Services, Elderly/Disabled) and 
one Emergency Shelter collaborative established to facilitate the distribution of CDBG 
and ESG funds.  Through the collaborative process, in the 32nd Year (2006-2007), 45 
non-profit agencies will provide services to individuals of all ages with various needs as 
the result of continued funding utilizing Community Development Block Grant (CDBG) 
and 11 agencies will provide emergency shelter as the result of Emergency Shelter 
Grant (ESG) funds. DCHD will continue to support and participate in coalitions such as 
the Collaborative for Economic and Community Development and the El Paso Coalition 
for the Homeless.  
 
Additionally, the City of El Paso’s DCHD directs two social service programs funded by 
the Corporation for National Service, the Foster Grandparent Program and the Retired 
Senior Volunteer Program, as well as managing a federal Empowerment Zone (EZ) 
Program.  The City will continue to work closely with the El Paso Empowerment Zone 
Corporation to coordinate affordable housing and economic development activities.  The 
City will also continue to develop administrative capacity within the community by 
supporting Community Housing Development Organizations (CHDOs), Private Investors 
and the Community Based Development Organizations (CBDOs). 
 
Monitoring  
 
The Department will utilize and expand existing systems already in place to monitor the 
areas of program administration and regulatory compliance in order to meet the goals of 
the Consolidated Plan.  The areas include:  1) program performance review, which 
encompasses national objectives, eligible activities, scope of work, contract schedule, 
contract budget and outcome performance measurements that establish and track 
measurable goals and objectives; 2) financial management practices, which comprises 
the accounting system and internal controls; 3) record keeping and reporting practices; 
4) general management practices; and 5) non-discrimination compliance.  Area specific 
systems are utilized for housing rehabilitation, public facilities and infrastructure and 
public services. 
City of El Paso, Texas 
FY 2006 Final Annual Action Plan 
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Evaluate and Reduce Lead Based Hazards
 
The City of El Paso’s, Housing Programs Division has opted to abate all identified lead 
based paint components from all qualified applicants’ homes rather than performing 
interim controls, unless circumstances prevent full abatement from being performed. In 
such cases, interim controls will be initiated and monitoring will be necessary in order to 
ascertain that the lead hazard does not resurface. To date, only one property has 
received interim controls rather than full abatement. In addition, all children under six (6) 
years of age living in homes receiving assistance for housing rehabilitation must be 
tested for elevated blood lead levels. Staff continues to receive training on 
implementation, inspection, design and federal reporting requirements.  The methods 
described above are still being utilized for identification of Lead Based Paint (LBP) 
Hazards; the major change being in the utilization of State-certified lead firms and 
testing of children for elevated blood lead levels as mandatory when drawing down 
funds from the Lead Based Paint Hazard Control Program.   
 
The City continues to improve the methods and procedures for identifying and 
eliminating lead-based paint hazards in all housing built prior to 1978 that is being 
processed for rehabilitation through the City’s Housing Programs Division. The following 
data provides a clearer indication of the number of housing units that contain a lead-
based paint hazard. Out of the 98 housing units in the pool of applications being 
processed to receive federal assistance, 80 were identified as target housing as defined 
by the regulations.  Consequently, lead-based paint inspections on 70 units resulted in 
26 units that are in process (bidding, application approval or under construction); 15 
have been cancelled, 14 have been determined to be infeasible and are being 
processed as Home Reconstruction Projects; and 20 had no Lead-Based Paint hazard. 
Twenty-five (25) units are pending LBP testing. 
  
Specific Housing Objectives  
 
The City does not expect to use other forms of investment than those identified as 
eligible under the HOME Program: equity investments, interest-bearing loans or 
advances, non-interest bearing loans or advances, deferred payment loans, grants, and 
interest subsidies. 
 
The City will utilize $1,500,000 in fiscal year 2006 HOME funds for a First-Time Home-
buyers Assistance (FTHA) Program to assist 75 homebuyers.  In addition, $500,000 of 
HOME program income will be allocated from the local HOME Investments Trust 
Account to assist 25 homebuyers through the FTHA Program.  Also, the City of El Paso 
will augment homebuyer assistance funding with the American Dream Downpayment 
Initiative (ADDI) in the amount of $50,070.  The ADDI funding will be channeled through 
the City’s existing First-Time Homebuyer Assistance Program.  Outreach for the ADDI 
funds in the FTHA Program will be targeted to residents and other tenants assisted by 
El Paso’s public housing agency by providing FTHA Program information at all public 
housing resident manager offices.  Additionally, all Section 8 Program managers will be 
providing FTHA Program information to assisted tenants at the time of their rental 
contract renewal.  There are no HOME grant funds allocated for tenant-based rental 
assistance in FY 2006. 
 
City of El Paso, Texas 
FY 2006 Final Annual Action Plan 
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Needs of Public Housing
 
The City will support the efforts of the Housing Authority of the City of El Paso (HACEP) 
to improve conditions for HACEP residents.  The overall objective of the HACEP is to 
provide low-income families housing that is affordable, decent, safe and sanitary with 
supportive services that promote self-sufficiency. HACEP will continue to increase its 
housing stock and make general improvements to existing housing inventory while 
continuing its mission to provide affordable, safe, decent housing while continuing to 
support the President’s priority to end homelessness in ten years. 
 
During 2006-2007, the Housing Authority’s Resident Relations Department will provide 
technical assistance and moral support to encourage implementation of resident 
initiatives.  HACEP will conduct capacity building activities in the areas of organizational 
development, leadership development, financial management, grant writing, and peer 
education to strengthen capacity building skills of the Resident Associations 
 
HACEP will also promote home ownership by collaborating with Wells Fargo Bank, the 
El Paso Employees Federal Credit Union, the YWCA Home Buyer Education Division 
and Consumer Credit Counseling Services, and other community development 
corporations to help families move into their own homes.  The Housing Authority also 
will use the Fannie Mae Momet Plus Desktop Home Counselor software to provide 
information to residents. 
 
Foster, Maintain and Remove Barriers to Affordable Housing   
 
In addition to providing CDBG and HOME funding for affordable housing activities, the 
City will provide technical assistance to housing non-profits and attempt to strengthen 
the network of housing non-profits by fostering communication and collaboration.  In an 
effort to assist with the removal of this barrier, the City of El Paso’s Housing Programs 
Division will continue to assist in increasing the stock of affordable housing through its 
programs of Rehabilitation, Reconstruction and First-time Homebuyers. It is projected 
that the number of homeowners receiving assistance this year through the 
Rehabilitation Program will be increased from 15 to 18.  Assistance through the 
Reconstruction Program is projected to increase from 10 to 14 low-income 
homeowners.   It is projected that 70 affordable rental units will be rehabilitated through 
the Investor-Owned Rehabilitation Program this year.  Additionally, it is projected that 
the construction of 12 new affordable units will be completed by the CHDO’s, with the 
City’s assistance, during the year. 
 
The City’s Fair Housing Task Force will be researching 12 different Impediments that 
have been identified by the public. One of the Impediments to Fair Housing Choice 
concerns “NIMBYism”, which is the attitude of “Not in My Backyard.”  This negative 
attitude continues to exist and promotes stereotyping of public housing.  There have 
been recent changes in policy development that allows for affordable housing to 
develop in areas that were once not eligible.  The Task Force plans to thoroughly 
research this Impediment and will submit its recommendations to City Council.  In 
addition, the City’s Housing Programs Division is working with the Housing Authority of 
the City of El Paso (HACEP) on a housing project to produce 22 affordable units. 
 
City of El Paso, Texas 
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There has also been an adoption of the Neighborhood Recognition Ordinance and 
subsequent growth, activity and involvement of neighborhood associations in the land 
development process.  The Neighborhood Associations are now able to express their 
opinions at hearings and become more involved in the City’s policy decisions. 
 
American Dream Down Payment Initiative
 
Families receiving ADDI and HOME funding through the City’s First Time Homebuyer 
Assistance (FTHA) Program are prepared to undertake and maintain homeownership 
by one of two local, HUD-approved housing counseling agencies.  The primary pre-
requisite is that the applicant must provide a Certificate of Completion for the course.  In 
addition, the FTHA Program guidelines require a successful homebuyer to attend a 
post-purchase counseling session to reduce the danger of default.   One of these 
counseling agencies is the El Paso Credit Union Affordable Housing (EPCUAH), which 
has partnered with the Housing Authority of the City of El Paso (HACEP) to implement 
the Housing Choice Voucher Program.  As part of their marketing strategy, EPCUAH 
and HACEP are encouraging public housing tenants and Section 8 Voucher holders to 
participate in the home buying training and to apply for ADDI funds under the City’s 
FTHA Program.   
 
The City of El Paso will use HOME/CDBG grant funds to pay refinancing costs of an 
existing debt secured by housing that is being rehabilitated with HOME/CDBG funds 
under the following guidelines. 
 

1. For single-family owner-occupied housing when loaning HOME/CDBG funds to 
rehabilitate the housing, only if the refinancing excludes a lien created as a result of 
an extension of “home equity” credit under Section 50, Article XVI, Texas 
Constitution and it is necessary to reduce the overall housing costs to the borrower 
and make the housing more affordable.   

2. The City will refinance existing debt if at a minimum; the project demonstrates the 
rehabilitation is the primary eligible activity.  

3.  More than 50% of the total HOME/CDBG funds must be for eligible rehabilitation 
soft and hard costs.   

4. The City must have a first lien on the property after refinancing.  
5. The amount being refinanced will be in the form of a loan at the owner-occupant’s 

qualifying interest rate for the rehabilitation loan.   
6. The total of the refinancing loan and the rehabilitation loan shall not exceed the 

maximum loan to after rehabilitation value ratio of 120%. 
 
Specific Homeless Prevention Elements   
 
The Continuum of Care Plan, which was developed by the El Paso Coalition for the 
Homeless, is strongly supported by the City of El Paso.  The Plan is described in the 
Strategic Plan Section of the Consolidated Plan for 2005-2010.  The City utilizes funding 
from several sources in contributing to Continuum of Care activities, specifically 
designed to address the issue of homelessness. 
 
Based on the recommendation of the ESG collaborative, the City has allocated $35,294 
for homeless prevention activities under the FY 2006 ESG Program.  In addition, the 
City of El Paso, Texas 
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entire range of CDBG social service activities are considered as homeless prevention 
activities, since the projects provide a wide range of services designed to stabilize 
individuals and families.  The stabilization of families and individuals helps prevent or 
alleviate the type of social and economic distress that can result in homelessness.  The 
majority of these social services are provided to persons at 30 percent (30%) of median 
income or below.  In light of the positive impact that these types of services provide to 
the low- and moderate-income population, the City has historically allocated the 
maximum amount available for social services under the CDBG Program. 
 
Discharge Coordination Policy 
 
It is the policy of the City of El Paso that no person should be discharged from any 
institutional authority, within the jurisdiction of the City of El Paso, into a state of 
homelessness.   Under no circumstances should a person be discharged from any 
public facility with directions to seek housing or shelter in an emergency shelter.  Every 
effort must be made through careful discharge planning to work with the client and local 
resources to seek adequate, permanent housing, or if this is not attainable, then 
suitable accommodations must be found. At a minimum, the client should receive active 
and diligent case management from an appropriate service provider until permanent 
housing, with or without supportive services is in place.   If the client refuses services 
and or aid with placement, this should be documented along with all case management 
efforts.  If possible, outreach efforts should continue to see to the welfare of the client 
and reconnect him or her with services and housing.      
 
Community Development 
 
The City’s priority non-housing CDBG needs for public facilities, public improvements, 
public services and economic development are listed in this Executive Summary under 
“ACTIVITIES.”  Specific objectives are listed under “Summary of Specific Objectives 
and Outcome.” 
 
 
Antipoverty Strategy 
 
The City’s 32nd Program Year (2006-2007) Anti-Poverty Strategy involves funding public 
services that help to improve social conditions for poverty-level persons.  The City has 
consistently been dedicated to public services, funding the maximum amount of its 
Community Development Block Grant (CDBG) that can be allocated to this category, 
15% of the annual grant plus the previous year’s program income.  Funded public 
service agencies provide children support services; economic opportunities which 
includes childcare for parents who are working and/or furthering their education; 
homeless, emergency shelter, and housing services; and health care services including 
mental health care services and services for elderly and disabled persons.  These 
supportive services cover a wide range of services to help stabilize conditions for 
families trying to escape from conditions of poverty.  In the 2006 Fiscal Year, the City 
will use $1,504,047 in CDBG funds for public services.  Emergency Shelter Grant funds 
totaling $373,045 will be used by eleven homeless agencies to provide temporary 
assistance to families threatened with severe effects of poverty, eviction and 
homelessness. 
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Homelessness continues as a major issue leading to and occurring as a result of 
poverty and the many causes of poverty.  Over the years, CD dollars have funded many 
programs to address the myriad of issues of homelessness.  The El Paso Opportunity 
Center for the Homeless will receive continuation funding for a full-time Homeless 
Grants Planner and one full-time Administrative Assistant to coordinate the 
Consolidated Continuum of Care application to HUD and address issues related to 
homelessness in El Paso that include the chronic homeless discharge plan, and general 
collaborative efforts between agency members of the El Paso Coalition for the 
Homeless. 
 
A priority goal of the City of El Paso is to create and retain jobs for low-to-moderate 
income persons.  Project Vida Community Development Corporation will receive a total 
of $75,000 to provide in conjunction with ACCION Texas, technical assistance to 
microenterprise owners to improve their business skills and access to capital, thus 
creating and retaining jobs for low-to-moderate income persons. 
 
Another priority goal of the Community and Human Development Department is to 
provide new housing and retain existing housing for low and moderate-income persons.  
The 32nd Program Year budget includes $1,200,000 in CD Program Income funds and 
$4,984,437 in HOME Investment Partnerships Grant funds for housing.  These monies 
will be spent on new construction, rehabilitation of single-family and multi-family 
housing, and to continue the First-Time Home Buyer Assistance Program. 
 
Non-homeless Special Needs 
 
Special populations that are not homeless, such as persons with disabilities, senior 
citizens and the frail elderly, persons with HIV/AIDS, and persons with drug addiction, 
require supportive services and affordable housing to improve their quality of life and 
living conditions. The City has allocated $281,257 in FY 2006 CDBG social service 
funding under the category of Elderly and Persons with Disabilities to provide such 
direct benefit services as meals, case management, attendant services, home repair, 
job readiness training, volunteer opportunities, protective services, medical care, day 
care services, and exercise programs in order to address the needs of these 
populations.  
 
In the community of El Paso, several agencies work together to assist persons with HIV 
or AIDS by providing a comprehensive array of services that include outreach, 
prevention, testing, case management, clinical care, housing assistance and advocacy.   
The City also supports and encourages applications for housing programs by non-profit 
agencies that desire to access Federal funds to expand the affordable and supporting 
housing opportunities for persons with special needs. 
 
Activities 
 
The City uses a competitive proposal process to determine a balance of projects and 
activities to be undertaken in the following fiscal year. The plan is the culmination of a 
year-long plan development process that involves extensive public outreach and 
participation, numerous agency meetings, consultations and workshops, and multiple 
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public hearings. The range of activities include public and human services, housing 
activities and projects, planning, economic development, infrastructure, public facilities 
and improvement projects, and grants administration.   
 
This year, City Council continued the "Categorical Funding" process (a.k.a. “the 
Collaborative Process”) to promote communication and cooperation among sub-
recipient agencies and minimize unproductive competition for funds.  The Categorical 
Funding process and the resulting Collaboratives are described below. 
 
Public Services Categorical Funding (Block) Process FY 2006-2007: 
 
 Collaborative                         Funding   

Children and Youth Services (21.8%) $327,882 
Economic Opportunities (13.6%) $204,550 
Homeless, Emergency Shelter & Housing Services (22.6%) $339,915 
Medical and Mental Health Services (23.3%) $350,443 
Seniors and Persons with Disabilities (18.7%) $281,257 

Total (15% of CDBG plus Program Income) $1,504,047 
 
This Action Plan outlines other housing and community development actions that will be 
implemented in accordance with the 2005-2010 Consolidated Plan.  As part of this 
Annual Action Plan for 2006-2007, the City proposes to carry out actions to address 
obstacles to meeting underserved needs; foster, maintain and remove barriers to 
affordable housing, evaluate and reduce lead-based hazards, reduce the number of 
poverty level families; develop institutional structure and enhance coordination between 
public and private housing and social service agencies; and foster housing 
improvements and resident initiatives. 
 
Summary of Activities 
 
The following table lists the activities, programs and projects for which funds are 
allocated in the 32nd Year (2006-2007) Annual Action Plan. 
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Summary  of Activities 

CDBG - Public Services     
      

Children and Youth Services  Collaborative    

Project  
No. Agency Project Name Amount Matrix  

Code 
National 

Obj. 
2 Assistance League of El Paso Operation School Bell $32,897 05D   LMC  
3 Avance - El Paso Even Start Family Literacy 25,652  05   LMC  
4 C.A.S.A. of El Paso, Inc. Court Appointed Special Advocates   26,286  05N   LMC  

20 
City of El Paso Parks and 
Recreation Neighborhood Youth Outreach 26,536  05D   LMC  

21 
City of El Paso Parks and 
Recreation Sun Country Recreation 87,819  05D   LMC  

35 

El Paso Opportunity Center for 
the Homeless in partnership with 
El Paso Area Foster Parent 
Assoc., Inc Crisis Intervention Project 

  
24,870  05D   LMC  

39 El Paso Human Services, Inc. Family Group Conferencing 24,870  05D   LMC  

75 Project Vida 
Youth Recreation and Gang 
Prevention 24,870  05D   LMC  

79 Project Vida/Latch Key Centers 
School-Age Children-2nd Ward 
Day Care 

  
27,854  05L   LMC  

85 YWCA El Paso Del Norte Region Teen Leadership Program 26,228  05D   LMC  
 Collaborative Total - Children and Youth Services $327,882  

            
Economic Opportunities Services Collaborative       

38 
El Paso Children's Daycare 
Assoc. 

Early Childhood Development 
Project $25,806  05L   LMC  

40 El Paso Rehabilitation Center El Papalote Day Care    34,085  05L   LMC  
65 Houchen Community Center Childcare Program  25,557  05L   LMC  
74 Project ARRIBA Project ARRIBA Job Skills Training 29,352  05H   LMC  

76 Project Vida 
Early Childhood Development 
Program   26,676  05L   LMC  

82 Rescue Mission of El Paso Job Placement and Coaching 25,461  05H   LMC  

86 YWCA El Paso Del Norte Region 
Economic Opportunity Through 
Child Care-Low Income 

  
37,613  05L   LMC  

 Collaborative Total - Economic Opportunities Services  $204,550 
            

Homeless, Emergency Shelter and Housing Services Collaborative        

5 Center Against Family Violence 
Emergency Shelter Survivors of 
Domestic Violence $43,170  03T   LMC  

9 Centro San Vicente, Inc. Homeless Health Clinic   39,110  05M   LMC  

11 Child Crisis Center of El Paso 
Emergency Shelter & Crisis 
Nursery   48,592  05N   LMC  

36 El Paso Center for Children 

Transitional Living Center (TLC) for 
Homeless Teen Mothers with 
Children 

  
25,230  03T   LMC  

68 La Posada Home, Inc. La Posada Home Shelter   25,000  03T   LMC  
69 La Posada Home, Inc. Transitional Living Center   44,194  03T   LMC  

73 
Opportunity Ctr. for the Homeless 
in partnership with Sin Fronteras 

Centro de los Trabajadores 
Agricolas Fronterizos 

  
47,936  03T   LMC  

77 Project Vida Roots and Wings (TLC)   25,452  03T   LMC  
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Homeless, Emergency Shelter and Housing Services Collaborative  (Continued)    
Project  

No. 
 

Agency 
 

Project Name 
 

Amount 
Matrix  
Code 

National 
Obj. 

87 YWCA El Paso Del Norte Region 
Sarah McKnight Transitional Living 
Center 

  
41,231  03T   LMC  

Collaborative Total - Homeless, Emergency Shelter and Housing 
Services   $339,915 

            
Mental and Medical Services Collaborative        

6 Center Against Family Violence 
Therapy for Survivors of Domestic 
Violence 

 
$26,948  05G   LMC  

8 
Centro de Salud Familiar La Fe, 
Inc. 

CARE Center HIV Case 
Management 29,578  05M   LMC  

10 Centro San Vicente, Inc. 
Community Oriented Primary 
Health Care 

  
45,712  05M   LMC  

37 
El Paso Child Guidance Center, 
Inc. 

Children's Mental Health/Abuse 
Prevention 

  
46,711  05O   LMC  

54 Family Services of El Paso 
Community Development 
Counseling Program 

  
25,000  05O   LMC  

64 Hospice of El Paso Patient Assistance Fund 41,022  05M   LMC  

66 
Jewish Family and Children 
Services Mental Health Services 29,373  05O   LMC  

67 La Familia del Paso, Inc. 
La Familia del Paso, Inc. - Mental 
Illness Program 

  
28,127  05O   LMC  

78 Project Vida Health Center Primary Health Care Project  
  

44,662  05M   LMC  

83 
Visiting Nurse Association of El 
Paso Home Health Care 33,310  05M   LMC  

 Collaborative Total - Mental and Medical Services   $350,443 
            

Seniors and Persons with Disabilities Services Collaborative       

1 
Alzheimer's Association STAR 
Chapter Outreach Program 

           
$31,893  05A   LMC  

16 

City of El Paso - Department of 
Community and Human 
Development 

Foster Grandparents and Youth at 
Risk 

  
28,473  05A   LMC  

22 
City of El Paso Parks and 
Recreation Disability Exercise Program 30,883  05B   LMC  

34 County of El Paso Homebound Meal Program 65,506  05A   LMC  

70 LULAC Project Amistad 
Elderly and Disabled Adults Money 
Management 

  
28,487  05B   LMC  

71 
Lutheran Social Services of the 
South Family Support Services Project 

  
36,595  05A   LMC  

81 
Rebuilding Together - Christmas 
In April Christmas in April 30,933  05A   LMC  

84 
Visiting Nurse Association of El 
Paso Home Support Services 

  
28,487  05B   LMC  

Collaborative Total - Seniors and Persons with Disabilities Services  $281,257 
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CDBG Housing Projects      
Project  

No. Agency Project Name Amount Matrix   
Code 

National 
Obj. 

42 El Paso Rehabilitation Center 
Housing Services Counseling for 
Persons with Disabilities $ 35,750  

       
13   LMH  

88 YWCA El Paso Del Norte Region 
Housing Services - First Time 
Homebuyer Program 

               
   42,000  

       
13   LMH  

CDBG Total - Housing Projects $77,750 
        

CDBG Planning/Administration      

13 

City of El Paso - Department of 
Community & Human 
Development 

CDBG Administration - Program 
Management and Coordination 

                    
$ 1,868,289  21A   N/A  

72 
Opportunity Center for the 
Homeless 

Homeless Grants Planner - 
Capacity Building 

  
69,972  20  N/A  

 CDBG Total - Planning/Administration $1,938,261 
      

CDBG - Economic Development     

80 PVCDC/ACCION  
Micro-Enterprise - Technical 
Assistance $75,000  18C   LMC  

 CDBG Total - Economic Development  $75,000 
        

CDBG - Infrastructure         
17 City of El Paso Fire Department Priority Traffic Control System $116,816 03O   LMA  

18 City of El Paso General Services 
City Wide Curb Cut Demand 
Program 06-07 

  
224,901  03K   LMC  

28 City of El Paso (HACEP) 
Alamito Complex Infrasturcture 
Improvements 

  
750,000  03K   LMA  

29 
Borderland Ph IV-Salas 
Ln/Galindo Ave  

Borderland Phase IV Street and 
Drainage Improvements (Salas 
Ln/Galindo Ave)  

  
1,082,358  03K   LMA  

30 

Borderland Phase V-Viramontes 
St/ Tarango St./Design (Const. 
34th Yr) 

Borderland Phase V Street and 
Drainage Improvements - 
Design Phase  

  
109,690  03K   LMA  

19 City of El Paso General Services 
Audible Pedestrian Signals 
2006-2007 

  
252,340  03K   LMC  

31 
Miller Circle/Design (Const. 33rd 
Yr) 

Miller Circle Street and Drainage 
Improvements - Design Phase 
(Const. 33rd Yr) 

  
114,605  03K   LMA  

32 
Orndorff Drive/Design (Const. 
34th Yr)  

Orndorff Drive Street and 
Drainage Improvements - 
Design Phase (Const. 34th Yr)  

  
108,308  03K   LMA  

33 
Sixth Ave Phase II-Tays - Design 
Phase (Const.33rd Yr) 

Sixth Ave Phase II Street and 
Drainage Improvements - 
Design Phase (Tays St. to 
Cotton St.- Const.33rd Yr) 

  
86,952  03K   LMA  

 CDBG Total - Infrastructure $2,845,970 
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CDBG - Non-Profit Public Facilities       
Project  

No. Agency Project Name Amount Matrix   
Code 

National 
Obj. 

7 Center Against Family Violence 
HVAC & Miscellaneous 
Upgrades 

  
$331,249  03C   LMC  

12 Child Crisis Center of El Paso 

Emergency Shelter & Crisis 
Nursery Renovations - Design 
Phase 

  
27,844  03Q   LMC  

41 El Paso Rehabilitation Center Playground Equipment 
  

60,784  03B   LMC  
 CDBG Total -Non-Profit Public Facilities  $419,877 
          
CDBG Recreational Public Facilities       

25 
City of El Paso Parks and 
Recreation 

Boys Club & Tula Irrobali Sports 
Field Lighting $67,440  03F   LMA  

24 
City of El Paso Parks and 
Recreation El Barrio Park Basketball Court 172,010  03F   LMA  

23 
City of El Paso Parks and 
Recreation 

Ruby Coates Park 
Improvements Phase II 

  
103,011  03F   LMA  

27 
City of El Paso Parks and 
Recreation 

San Juan Senior Center 
Remodeling 1,445,518  03A   LMA  

26 
City of El Paso Parks and 
Recreation 

Tom Lea (Lower) Park 
Improvements 

  
78,099  03F   LMA  

CDBG Total - Recreational Public Facilities $1,866,078 
CDBG Sub-Total - Entitlement Funds $8,726,983 
      
CDBG - Use of Program Income         

14 

City of El Paso - Department of 
Community and Human 
Development 

CDBG Program Income - 
Housing Rehabilitation   $937,380  14H   LMH  

15 

City of El Paso - Department of 
Community and Human 
Development 

CDBG Program Income - 
Housing Rehabilitation-Owner 
Occupied 

  
262,620  14A   LMH  

 CDBG Total - Program Income  $1,200,000 
 CDBG Program - Grand Total  $9,926,983 

        
Emergency Shelter Grant      

43 
ESG06 El Paso Center for 
Children 

Runaway Shelter for Homeless 
Youth $31,783  03C   LMC  

44 
ESG06 El Paso Child Crisis 
Center 

Serving Victims(children)of 
Neglect/Abuse 

  
30,925  03C   LMC  

45 
ESG06 El Paso Mental Health 
and Mental Retardation 

Serving Mentally Ill Homeless 
Persons 

  
13,440  03C   LMC  

46 
ESG06 EP Center Against Family 
Violence 

Serving Victims of Domestic 
Abuse 

  
72,808  03C   LMC  

47 ESG06 La Posada Home 
Day Shelter-Homeless 
Individuals/Families 

  
13,855  03C   LMC  

49 
ESG06 Opportunity Center and 
Sin Fronteras  Emergency Shelter 

  
24,640  03C   LMC  

48 
ESG06 Opportunity Center for the 
Homeless 

Day Shelter-Homeless 
Individuals/Families 

  
86,180  03C   LMC  

50 ESG06 Project Vida 
TLC Homeless Families with 
Children 

  
21,044  03C   LMC  
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Emergency Shelter Grant  (Continued)   
Project  

No. Agency Project Name Amount Matrix   
Code 

National 
Obj. 

51 
ESG06 Rescue Mission of El 
Paso 

Serving Homeless individuals & 
Families with Children 

  
13,158  03C   LMC  

52 ESG06 Salvation Army  
Serving Homeless Families with 
Children 

  
52,299  03C   LMC  

53 
ESG06 YWCA Transitional Living 
Center 

Serving Homeless Single 
Women & Single Mothers with 
Children 

  
12,913  03C   LMC  

 Total - Emergency Shelter Grant  $373,045 
 
            

HOME Program        

55 HOME Administration Expenses 
HOME - Administration 
Expenses 

  
$  373,437  21H   LMH  

56 
HOME First-Time Home Buyer 
Assistance  

HOME - First-Time Home Buyer 
Assistance Program 

  
1,500,000  13  LMH  

57 
HOME FY2006 American Dream 
Down payment Initiative (ADDI) 

HOME- FY2006 American 
Dream Down payment Initiative 

  
50,070  13  LMH  

58 
HOME New Construction by 
CHDO'S 

HOME - New Construction by 
CHDO'S 

  
560,155  12  LMH  

59 
HOME Other Rehab of Housing-
Multi-Family 

HOME -  Other Rehab of 
Housing-Multi-Family 

  
1,000,000  14B   LMH  

60 
HOME Other Rehab of Housing-
Single-Family 

HOME - Other Rehab of 
Housing-Single-Family 

  
300,775  14A   LMH  

 Sub-Total - HOME Entitlement Program $3,784,437 
           

HOME - Program Income         

61 
HOME - Program Income-
Administration Exp 

HOME Program Income - 
Administration Expenses 

  
$  106,394  21H  LMH  

62 

HOME - Program Income-First 
Time Home Buyer Assistance 
Program 

HOME - Program Income-First 
Time Home Buyer Assistance 
Program 

  
500,000  13  LMH  

63 
HOME Program Income-Single 
Family Housing Rehabilitation 

HOME Program Income-Single 
Family Housing Rehabilitation 

  
593,606  14A  LMH  

 Total - HOME Program Income $1,200,000 
Grand Total - HOME Program  $4,984,437 

            
            
  RECAP OF FUNDING     
  Program Amount Funded     
  ESG $    373,045      

  HOME 
                                          
    4,984,437      

  CDBG 
                                                      
    9,926,983      

  TOTAL 
                                     
$15,284,465      
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Summary of Specific Annual Objectives and Outcomes – Table 3A 
 
Annual Action Plan funds for program fiscal year 2006-2007 will be allocated among the 
following nationally reportable objectives and outcomes, listed on pages 19  through 24. 
   
Annual Housing Completion Goals – Table 3B 
The Annual Housing Completion Goals can be found on page 25. 
 
Once completed, these activities will directly improve the quality of life for low- and 
moderate-income persons.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



City of El Paso, Texas, FY 2006-2007 
Table 3A  Summary of Specific Annual Objectives  

  

Outcome/Objective 
Specific Obj. # 

Specific Annual Objectives 

Sources of Funds Performance Indicators Year Expected 
Number 

Actual 
Number

Percent 
Completed

DH-1 Availability/Accessibility of Decent Housing   
DH-1.1 2005      CDBG 

2006     1,909
2007       
2008      

Number of First- 
Time Homebuyers 
(including persons 
with disabilities), 
receiving housing 
counseling 2009      

  
Address the availability of decent housing by providing  
housing counseling services to low and moderate 
income,  first-time homebuyers,  which include persons 
with disabilities 
 
Note: 2 Projects - $77,750  

MULTI-YEAR GOAL     
DH-2 Affordability of Decent Housing   

DH-2.1 2005      HOME 
2006     23
2007      CDBG 
2008      

Number of  
units brought from 
substandard to 
standard condition 

2009      

  
Address the need for affordable decent housing by 
offering housing rehabilitation assistance for low-
income, owner-occupied housing units 
 
Note: 3 Projects - $1,157,001 

 
MULTI-YEAR GOAL     

DH-2 Affordability of Decent Housing   
DH-2.2 2005       HOME 

2006     105
2007       
2008      

Number of 
households assisted

2009      

  
Address the need for affordable decent housing by 
offering dowmpayment assistance and homeownership 
opportunities to low-mod income households 
 
 
Note: 3 Projects- $2,050,070 
 
 
 
 

 
MULTI-YEAR GOAL     
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City of El Paso, Texas, FY 2006-2007 
Table 3A  Summary of Specific Annual Objectives  

  

Specific Obj. # Outcome/Objective Sources of Funds Performance Indicators Year Expected 
Number

Actual 
Number 

Percent 
Completed

DH-2 Affordability of Decent Housing   
DH-2.3 2005       HOME 

2006     20
2007       
2008      

Number of  units 
brought from 
substandard to 
standard condition 

2009      

  
Address the need for affordable decent rental housing by 
offering loan and loan grant combinations for the 
rehabilitation of multi-family housing units  
 
 
Note: 1 Project - $1,000,000  

MULTI-YEAR GOAL     
DH-3 Sustainability  of Decent Housing   

DH-3.1 2005       HOME 
2006     10
2007       
2008      

Number of affordable 
units constructed 

2009      

  
Address the need to sustain decent housing by  the 
construction of affordable housing units by Community 
Development Housing Organizations (CHDO’s) 
 
 
Note: 1 Project - $560,155  

MULTI-YEAR GOAL     

Outcome/Objective 
Specific Obj. # 

Specific Annual Objectives 

Sources of Funds Performance 
Indicators Year Expected 

Number
Actual 

Number 
Percent 

Completed

SL-1 Availability/Accessibility of Suitable Living Environment   
SL-1.1 2005      CDBG 

2006     2,535
2007       
2008      

Number of persons 
with new access to 
services 

2009      

  
Public Services activities funded to provide new access 
to a suitable living environment by providing a 
comprehensive range of services for children and youth 
to include, advocacy, dropout and gang prevention,  
counseling, educational programs, crisis intervention, 
sports and recreation, family involvement, educational 
programs, case management services, and special 
services for foster care.   

 
MULTI-YEAR GOAL     
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City of El Paso, Texas, FY 2006-2007 
Table 3A Summary of Specific Annual Objectives 

Specific Obj. # Outcome/Objective Sources of Funds Performance Indicators Year Expected 
Number 

Actual 
Number 

Percent 
Completed

SL-1 Availability/Accessibility of Suitable Living Environment   
SL-1.2 2005     CDBG 

2006 467    
2007      
2008     

Number of persons with 
new access to services 
for the purpose of 
providing economic 
opportunities 

2009     

  
Public Services activities funded to provide new access 
to economic opportunities by providing child care, 
higher education, job training, case management job 
placement and job coaching for homeless and disabled 
persons 
 
 
 
 

 
MULTI-YEAR GOAL     

SL-1 Availability/Accessibility of Suitable Living Environment   
SL-1.3 2005     CDBG 

2006 3,673    
2007      
2008     

Number of  homeless 
persons with new 
access to services  

2009     

  
Public Services activities funded to provide new  
access/availability to a suitable living environment for 
homeless persons and those in need of emergency 
shelter and housing services, by proving support 
services as well as homelessness prevention, 
transitional and emergency shelter services to adults, 
children, and battered spouses  
 
 

 
MULTI-YEAR GOAL     

SL-1 Availability/Accessibility of Suitable Living Environment   
SL-1.4 2005     CDBG 

2006 1,733    
2007      
2008     

Number of persons with 
new access to mental 
and medical health 
services 

2009     

  
Public Services activities funded to provide new access 
/availability to a suitable living environment by the 
provision of mental and medical health services which 
include, primary and preventive health care and 
education, home health care, case management, HIV 
case management, psychiatric evaluation, 
psychotherapy and counseling  
 
 
 
 
 
 

 
MULTI-YEAR GOAL     
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City of El Paso, Texas, FY 2006-2007 
Table 3A Summary of Specific Annual Objectives 
   

Specific Obj. # Outcome/Objective Sources of Funds Performance Indicators Year Expected 
Number 

Actual 
Number 

Percent 
Completed

SL-1 Availability/Accessibility of Suitable Living Environment   
SL-1.5 2005      CDBG 

2006    1,785  
2007       
2008      

Number of seniors and 
persons with disabilities 
that have new access to 
services 

2009      

  
Public Services activities funded to provide new access 
to a suitable living environment for seniors and persons 
with disabilities by a collaborative approach to provide 
a continuum of care that includes respite care for the 
frail seniors and disabled persons, homebound meals, 
representative payee services 
 
 
 
 

 
MULTI-YEAR GOAL     

SL-1 Availability/Accessibility of Suitable Living Environment   
SL-1.6 2005     CDBG 

2006 7,711    
2007      
2008     

Number of person that 
no longer only have 
access to substandard 
infrastructure 

2009     

  
Public facilities street and drainage improvements, 
funded to provide new access to a suitable living 
environment by reducing flood danger and damage 
 
 
 
 
Note: 6 Projects - $2,251,913 
  

 
MULTI-YEAR GOAL     

SL-1 Availability/Accessibility of Suitable Living Environment   
SL-1.7 2005     CDBG 

2006120,000    
2007      
2008     

Number of persons with 
disabilities who no longer 
have access to 
substandard, inaccessible, 
infrastructure 

2009     

  
Public facilities and improvements activities that 
ensure access to a suitable living environment – the   
installation of curb cuts and audible pedestrian signals 
 
 
 
Note: 2 Projects - $477,241 
 
 
 
 

 
MULTI-YEAR GOAL     
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City of El Paso, Texas, FY 2006-2007 
Table 3A Summary of Specific Annual Objectives 
   

Specific Obj. # Outcome/Objective Sources of Funds Performance Indicators Year Expected 
Number

Actual 
Number 

Percent 
Completed

SL-1 Availability/Accessibility of Suitable Living Environment   
SL-1.8 2005     CDBG 

2006    5,534  
2007       
2008      

Number of persons that 
will have new access to a 
safer, suitable living 
environment 

2009      

  
Public facility - Fire Equipment funded for the purpose 
providing new access to a suitable living environment 
by providing a priority traffic control system on fire 
units who service low-income areas 
 
 
 
Note: 1 Project - $116,816 
 
 
 

 
MULTI-YEAR GOAL     

SL-1 Availability/Accessibility of Suitable Living Environment   
SL-1.9 2005     CDBG 

2006    9,342  
2007       
2008      

Number of persons with  
that will have new and 
improved access to park 
public facilities 

2009      

  
Recreational park public facilities funded for the 
purpose of providing a suitable living environment by 
improving park facilities located in low and moderate 
income areas 
 
 
 
Note: 4 Projects - $420,560 
 
 

 
MULTI-YEAR GOAL     

SL-1 Availability/Accessibility of Suitable Living Environment   
SL-1.10 2005     CDBG 

2006    2,187  
2007       
2008      

Number of senior citizens 
who no longer have access 
to substandard public 
facility 

2009      

  
Public facilities funded for the purpose of providing a 
suitable living environment by remodeling of a senior 
center located in a predominantly low income area 
 
Note: 1 Project - $1,445,518 
 
 
 
 

 
MULTI-YEAR GOAL     
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City of El Paso, Texas, FY 2006-2007 
Table 3A Summary of Specific Annual Objectives 
   

Specific Obj. # Outcome/Objective Sources of Funds Performance Indicators Year Expected 
Number 

Actual 
Number

Percent 
Completed 

SL-1 Availability/Accessibility of Suitable Living Environment   
SL-1.11 2005     CDBG 

2006     2,660
2007      
2008     

Number of persons with 
new and improved access 
to these 3 public facilities

2009     

  
Public facilities (non-profit) funded for the purpose of 
providing new and improved access to a suitable living 
environment by (building) remodeling improvements to 
facilities used by victims of domestic violence, children 
and infants in need of emergency care, and children 
with disabilities 
Note: 3 Projects - $419,877  

MULTI-YEAR GOAL     
SL-1 Availability/Accessibility of Suitable Living Environment   

SL-1.12 2005     ESG 
2006   25,884  
2007      
2008     

Number of homeless 
persons given overnight 
shelter; and number of 
households that received 
emergency financial 
assistance to prevent 
homelessness 2009     

  
Emergency Shelter Grant funding for new access to a 
suitable living environment by providing overnight 
emergency shelter, transitional housing, homelessness 
prevention, and essential services  

 

MULTI-YEAR GOAL     
EO-1 Availability/Accessibility of Economic Opportunity   

EO-1.1 2005     CDBG 
2006     50
2007      
2008     

Total number of  new and 
existing businesses 
assisted 

2009     

  
Economic Development – Micro-enterprise funding to 
provide new availability to economic opportunities by 
providing outreach and technical assistance to new and 
existing small business owners, and when appropriate 
businesses will be referred to a partner agency for loan 
assistance  
 
Note: 1 Project - $75,000 

 
MULTI-YEAR GOAL     

Cit
F



TABLE 3B 
ANNUAL HOUSING COMPLETION GOALS 

Resources used during the period  Annual Number  
Expected Units  

To Be Completed 
 

CDBG 
 

HOME 
 

ESG 
N/A 

HOPWA 
ANNUAL AFFORDABLE  

HOUSING GOALS (SEC. 215) 
     

   Homeless households None     

   Non-homeless households 43 X  X    

   Special needs households 34 X  X    

ANNUAL AFFORDABLE 
RENTAL HOUSING GOALS 

(SEC. 215) 

     

   Acquisition of existing units None     

   Production of new units 10  X    

   Rehabilitation of existing units 20  X    

   Rental Assistance None     

Total Sec. 215 Affordable Rental 30  X    
ANNUAL AFFORDABLE 

    OWNER HOUSING GOALS  
(SEC. 215)  

     

   Acquisition of existing units None     

   Production of new units None     

   Rehabilitation of existing units 23  X    

   Homebuyer Assistance 105  X    

Total Sec. 215 Affordable Owner 128  X    

ANNUAL AFFORDABLE  
HOUSING GOALS  (SEC. 215)  

     

   Acquisition of existing units None     

   Production of new units 10  X    

   Rehabilitation of existing units 43  X    

   Homebuyer Assistance 105  X    

Total Sec. 215 Affordable Housing 158  X    
ANNUAL HOUSING GOALS      

   Annual Rental Housing Goal  30  X    

   Annual Owner Housing Goal 128  X    

Total Annual Housing Goal 158  X    
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Evaluation of Past Performance 
 
As a result of the HUD Annual Community Assessment for the 2004 Program Year, the 
City of El Paso was determined to have carried out its program substantially as 
described in its 2000-2005 Consolidated Plan and that the Consolidated Plan as 
implemented complies with the requirements of the Housing and Community 
Development Act and other applicable laws and regulations. HUD also determined that 
the city has the continuing capacity to carry out the programs, except for compliance 
with the standard for timely expenditures in the CDBG Program.  
 
The City is currently in the last stages of a Workout Plan that was approved by HUD.  
City officials have reprioritized again and Community Development projects are now 
being given higher consideration.  There is now a concerted effort by City officials, 
Department Heads and community partners to accelerate all pending CDBG projects.  
The CDBG planning process was also modified to assure that any projects adopted for 
future funding would be ready for immediate implementation.   The Department has also 
initiated several new initiatives to speed up the implementation of projects, such as 
implementing the projects in the summer immediately after approval rather than waiting 
for the grant funds to be received by the City of El Paso. El Paso continues to use the 
"Fast Track" process that provides for ongoing coordination between City Departments 
in order to expedite all phases of the implementation of CDBG public facilities projects.  
The City’s Fast Track approach has new importance in the process and problems are 
being pointed out and acted on faster.    
 

 In the 2004 program year, El Paso expended 100 percent of its CDBG funds subject 
to the principle benefit rule for activities that comply with this national objective. 

 
 The City obligated 11.77 percent of its 2004 grant for public service activities. 

Through collaborative nonprofit providers, 46 varied social service activities were 
implemented, serving approximately 23,402 persons. This included assistance to 
7,825 homeless persons, childcare, youth services, services for the elderly and 
disabled and mental and physical health services. 

 
 The City obligated 18.35 percent of its 2004 grant for planning and administrative 

services. 
 

 Through CDBG, a total of 38 housing units were produced. This includes 
rehabilitation of three single-family units, as well as assistance to 35 first-time 
homebuyers.  

 
 Through HOME, a total of 205 units were completed.  This includes 166 first-time 

homebuyers, reconstruction of four single-family homes, and rehabilitation of 15 
owner-occupied homes.  HOME funds were also used to rehabilitate 12 Single 
Room Occupancy (SRO) units, construct eight new rental units, and the City was in 
the process of processing CHDO projects for 24 new housing units. 

 
 Also completed during this period, were four street, drainage, and parkway 

improvement projects, eight parks, renovation and expansion of two public facilities 
operated by nonprofit agencies, improvements to two fire stations in the 
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Empowerment Zone, citywide ADA compliance improvements, and a downtown 
master plan. 

 
 The City assisted in the development and implementation of the Continuum of Care 

Strategy by continuing to provide technical assistance, and provided ESG and 
CDBG funds for homeless activities that totaled $786,029.  Local homeless 
providers received ESG funding from the Texas Department of Housing and 
Community Affairs, which awarded $247,712 to five El Paso agencies. Also, six 
agencies were awarded a total of $4,016,556 for nine programs under HUD’s 
Supportive Housing Program. 

 
 Under the Empowerment Zone Program during the 2004 program period, two new 

projects were approved, 79 jobs were created or retained, 693 individuals were 
trained and 300 individuals were provided assistance. Two nonprofit agency 
homeless shelters created a social enterprise business.  

 
 
Chronic Homeless Activities Progress Report as of June 2006 

 
The Ad Hoc Task Force of the City of El Paso created three (3) specific strategies for 
addressing El Paso’s 10-year plan to end chronic homelessness. 
 
 STRATEGY#1:  Engage the Chronically Homeless 

STRATEGY#2:  Providing Services to the Chronically Homeless 
STRATEGY#3:  Establishing the Chronically Homeless in Independent Living or  

                                     Long Term Supportive Housing 
 

 
STRATEGY#1: Engage the Chronically Homeless   
                                                           
 
Goal #1:  Develop and implement a campaign to educate the community about El   
                Paso’s chronically homeless.     
 

Action Steps                           Progress 
 Utilize existing community groups as a 

base to educate citizens about actions 
they can take to affect the chronically 
homeless. This is an ongoing process. 

A presentation was made to the City’s 
Registered Neighborhood Associations 
and a survey was taken to determine the 
public’s knowledge and opinions about 
homeless persons. 

 Utilize local radio, print and media 
outlets to educate the community on 
chronic homelessness. Target 
implementation date is 2008. This is an 
ongoing process. 

 

A billboards and media campaign was 
launched in April 2006. An informative 
brochure about homeless was developed 
for the City and is under review. After 
finalization of the brochure, presentations 
will be made to neighborhood associations 
and to the public, where the brochure will 
be distributed. 
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Action Steps     Progress 

 Solicit citizens to report chronically 
homeless persons in order to expedite 
service delivery to homeless persons. 
This is an ongoing process. Target 
date 2005. This is ongoing. 

The billboard campaign includes the 
telephone number of the El Paso Coalition 
for the Homeless and meetings were held 
to incorporate information about coalition 
agencies into the Texas 2-1-1 System.   

 Utilize a mobile van staffed with 
professionals skilled in engaging the 
chronically homeless. 

 
 

The goal for the mobile van is tabled for 
lack of funding for new supportive 
services. Within the Opportunity Center’s 
mental health initiative, 152 individuals 
received psychiatric services, including 98 
chronically homeless individuals.  Within 
MHMR Outreach project, 231 individuals  
received psychiatric services and case 
management, including 75 chronically 
homeless (CH) individuals.  At Magoffin 
Safe Haven, 91% of mentally disabled CH 
 individuals began access to long-term 
mental health care.  The Opportunity 
Center for the Homeless in partnership 
with the VA HealthCare System in El Paso 
sought and secured three (3) years of 
funding to develop an outreach program, 
which began in January 2005, for 
chronically mentally ill veterans. 
 

 Make emergency food and clothing 
available through the mobile van.  
Street outreach will also include mental 
health and primary healthcare. 

 

While the mobile van for Centro San 
Vicente is still in the planning stages, this 
activity is ongoing through other outreach 
programs of the Opportunity Center for the 
Homeless, EPMHMR, and the VA. 

 
Goal#2:  Utilize the local churches to provide outreach and referral services to engage  
               the chronically homeless. 
 

 Train and utilize local religious 
institutions to provide outreach and 
referral to chronically homeless 
persons. 

 

Through earlier efforts of the El Paso 
Coalition for the Homeless the Faith 
Community has been approached and is 
now involved in assisting the homeless. 
Formal training and partnering with 
organizations in the faith community is 
now under review for feasibility. 

 
Goal#3:  Utilize a homeless management database to coordinate services for the 
                chronically homeless in the community. 
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Action Steps 
  

    Progress 
 Initiate a Homeless Management  

Information System (HMIS). 
 

HMIS System has been implemented and 
was originally funded in the 2003 COC 
application. All shelters that receive City 
pass-through Emergency Shelter Grant 
and/ or COC funding are aboard.  The goal 
of using the HMIS System for the 
coordination of services has begun in part 
and is still evolving.  Several projects now 
use HMIS data for this. 

 
Goal#4: Develop a Coordinated Discharge Plan with the County Jail, the State Prison 
 Annex, area Hospitals and the Psychiatric Hospital. 

 
 Develop and use Memorandum/s Of 

Understanding (MOU’s) to place 
chronically homeless individuals into  
housing directly from institutions, 
hospitals and jails. 

 

The Homeless Coalition Discharge 
Planning Subcommittee is working on this 
goal.   Guidelines were provided to 
hospitals regarding basis on which 
shelters will accept persons just 
discharged from hospitals. 

 
STRATEGY#2:   Provide Services to the Chronically Homeless 
 
 
Goal#2:  Provide dental services onsite to 
the chronically homeless. Submit a grant 
request to provide  dental care. 

Program operating.  Dental screening 
services for homeless included with San 
Vicente clinic located at the Opportunity 
Center for the Homeless. 
 

Goal#4:  Establish liaisons in mainstream 
agencies to expedite delivery of 
mainstream services. 

Ongoing with members of Coalition. 
 
 

Goal#5:  Develop a case management system that allows for one case manager      to 
follow a client through the service delivery system regardless of where the  
services are initiated. 

 
 Coordinate case management through 

the HMIS system.  
Tabled for lack of funding for new 
supportive service. Planning for this 
activity is ongoing. 
 

Goal#6: Explore feasibility of creating a 
mental health court in coordination with El 
Paso County Attorney’s Office. 

 
 

El Paso Police Department has new 
Mental Health unit and specialized 
training.  Mental Health Court still in 
planning stages. 
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Action Steps 
  

    Progress 
Goal#7: Create a mental health unit within 
the Public Defenders office and provide 
legal and social services to the mentally ill 
to facilitate linkages to supportive services. 

Still in planning stages, but meanwhile a 
Legal Clinic has been established in 
Opportunity Center for the Homeless 
through a previous COC grant.  
Chronically homeless are being provided 
valuable legal services.  Unfortunately, in 
many instances Social Security 
Administration requires that a payee 
representative manage benefits, but at this 
time none are available.  
 

Goal #9: Develop substance abuse/mental health service for the elderly. 
 

 Develop appropriate services for the 
fragile elderly and chronically 
homeless. 

Tabled for lack of capacity funding for new 
supportive services. 
 

Goal#11:  Explore the specific need for increased transportation services for the 
                chronically homeless. 

 
 Assess special transportation needs of 

the chronic homeless  
 

Program is operating.  City’s “Job Express” 
vans serve chronically homeless. 
 

 
STRATEGY#3: Establish the Chronically Homeless in Independent Living 
Arrangements or Long-term Supportive Housing.  
 
Goal#2: Develop special housing or arrangements to return individuals to existing 
transitional housing following  detox/residential or permanent treatment. 

 
 Explore possible funding sources and 

coordinate with Recovery Alliance and 
Alviane, NO-AD, Inc. 

“Safe Zone” Transitional Housing 
constructed in 2005 with 20 beds  for this 
purpose; application for 2005 CoC 
operating funds  denied; included again in 
2006 CoC.      
 

Goal#3:       Provide long-term supportive housing. 
 

 Use collaborative partnerships and 
priority lists to secure funding and 
create long-term “housing first” 
opportunities. 

 
 

The 2005 (Continuum of Care) CoC 
application submittal included Housing 
Authority and Veterans Administration 
collaboration for 15 beds of permanent 
supportive housing for chronically 
homeless veterans.   
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Action Steps 

  
    Progress 

Goal#4: Construct a “Safe-Haven” for  chronically homeless and mentally ill individuals. 
 

 Complete construction and open a 
Safe Haven for chronically homeless 
and mentally ill individuals. 

The El Paso Opportunity Center for the 
Homeless opened a 20-bed facility in 2005 
 

 
Goal#7:  Develop job opportunities for the chronically homeless.  

 
 Train individuals for specific and linked 

employment. 
 

Efforts by Coalition to inform agencies is 
ongoing.   Notified of Coalition 
employment opportunities, Workforce 
Board employment opportunities and by 
each agency’s staff to support individuals 
in pursuing opportunities.  Over 40% of all 
participants exiting transitional housing 
and over 14% exiting all types of programs 
had employment income at exit. 
 

 Provide financial incentives to 
employers who hire the chronically 
homeless.  Establish a pool of tolerant 
employers willing to hire the chronically 
homeless.  Utilize job coaches to help 
the chronically homeless get and hold 
jobs. 

 

Presently there is a lack of resources to 
provide incentives for hiring homeless 
beyond those provided by other Workforce 
programs; continued efforts to facilitate 
hiring of homeless through Job Express 
transportation program and case 
management. 
 

 
 

Resources 
 
The City of El Paso has identified a wide variety of Federal grant programs that could be 
used to address housing and community development needs during the period of 2006-
2007, but the most dependable source of Federal funding is the three entitlement grants 
which the City receives annually from the U.S. Department of Housing and Urban 
Development (HUD): the Community Development Block Grant (CDBG), the 
Emergency Shelter Grant (ESG), and the HOME Investment Partnerships Program 
Grant.  This Annual Plan for 2006-2007 constitutes the City's application for the three 
grants in the amounts shown below: 
 
1. The City's 32nd Year (2006-2007) CDBG in the amount of $8,726,983; plus 

projected CDBG Program Income in the amount of $1,200,000 for a total CDBG 
Budget in the 32nd Program Year of $9,926,983. 

 
2. The Emergency Shelter Grant in the amount of $373,045. 
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3. The HOME Investment Partnerships Grant budget in the amount of $4,984,437, 
which includes the FY 2006 HOME Entitlement amount of $3,734,367, the FY 
2006 American Dream Downpayment Initiative (ADDI) amount of $50,070, plus 
the projected HOME Program Income amount of $1,200,000. 

 
The following list identifies Federal, State and private resources which are reasonably 
expected to become available, at least on a competitive basis, for the City of El Paso 
and other public or private agencies to address housing and community development 
needs in Fiscal Year 2006-2007: 
 
Federal Resources and Programs 
 
CDBG   Community Development Block Grant 
DOE   Department of Energy - Weatherization Program 
DOL   Department of Labor  
ESG   Emergency Shelter Grant 
EZ   Empowerment Zone 
FSS   Section 8 Family Self Sufficiency Programs 
FEMA   Federal Emergency Management Agency 
FHLB   Federal Home Loan Bank 
HHS   Department of Health and Human Services 
HOME  HOME Investment Partnership Program 
HOPWA  Housing Opportunities for Persons with AIDS 
HOPE   Home-ownership Opportunities for Persons Everywhere 
HUD   Other HUD programs 
LIHTC   Low Income Housing Tax Credit Program 
McKinney-Vento Other McKinney-Vento Homeless Assistance Act Programs 
PATH   Programs in Assistance in Transition from Homelessness 
PHCF   Public Housing Capital Fund 
Safe Havens  Safe Havens Program 
SAMSHA  Substance Abuse and Mental Health Services Administration 
SBA   Small Business Administration 
Section 8   Section 8 Tenant Based Assistance Program 
Section 202  Section 202 Housing for the Elderly 
Section 811  Section 811 Housing for Persons with Disabilities 
S+C   Shelter Plus Care 
SRO Section 8 Moderate Rehabilitation for Single Room Occupancy 

Dwellings 
SHP   Supportive Housing Program 
VA   Department of Veterans Administration   
 
State Resources and Programs 
 
CSHC   Colonias Self-Help Centers 
ENTERP  Emergency Nutrition/Temporary Emergency Relief Program 
TDOA   Texas Department on Aging and Disability Services 
THHSC  Texas Health and Human Services Commission 
TDHCA  Texas Department of Housing and Community Affairs                                
TBLP   Texas “Bootstrap” Loan Program 
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TCEAP  Texas Comprehensive Energy Assistance Program 
TCSBG  Texas Community Services Block Grant Program 
TESG   Texas Emergency Shelter Grant Program 
TFHP   Texas First-Time Homebuyer Program 
THTF   Texas Housing Trust Fund 
THTC   Texas Housing Tax Credit Program 
THOME  Texas HOME Program 
TMMRBP  Texas Multi-family Mortgage Revenue Bond Program 
TDMHMR  Texas Department of Mental Health and Mental Retardation  
TWAP   Texas Weatherization Assistance Program 
TWDS   Texas Workforce Development System 
 
Local Resources and Programs 
 
City of El Paso Various Programs 
County of El Paso Various Programs 
UTEP   University of Texas at El Paso 
EPCC   El Paso Community College 
Lenders  Leveraged participation from private lenders in loan or mortgage 

programs 
Private  Charitable donations and volunteer support from individuals, 

churches, community groups, foundations and corporations 
Bonds   Tax exempt certificates of obligation 
 
Other Resources  
 
The table on the following pages entitled “Investment Plan for the City of El Paso” 
shows the planned use of resources expected to be received during the 2006 Fiscal 
Year. This demonstrates the intended use by activity of housing related and non-
housing community development related resources expected to be awarded, made  
available or received by the jurisdiction during the fiscal year covered by the Annual 
Plan, regardless of whether these resources are actually committed or expended during 
the year. 
 
Many of the federal, state and local programs listed in the table require matching 
contributions from applicants.  This has traditionally been a serious problem in the 
community because many organizations lack the resources necessary to adequately 
match grant sources.  In cases where Community Development Block Grant funds have 
been eligible as a match, they have been used.  Many Federal programs, however, do 
not allow Federal money to match other Federal dollars.  Some State programs have 
similar restrictions.  The result has been that many possible applications for various 
governmental programs have been unsuccessful because cash matches have simply 
not been available.  Furthermore, many non-profit organizations seeking these grants 
have a very difficult time operating financially with little ability to generate excess 
program income (savings) for use as match for grants.   
 
Even the City of El Paso finds it difficult to provide the required matching funds for 
Federal programs. Fortunately, HUD has exempted the City from the match 
requirements of the HOME Program because of the poverty rate and other related 
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conditions present within the City.  The City's economy, combined with its many urgent 
needs, leaves little room for discretionary funds to assist in matching grants.  While the 
City enjoys a good bond rating, it does so by not overextending its credit.  Accordingly, 
there is no guarantee that match money will be available. 
 
Some grant programs allow in-kind resources to be pledged as the match.  This is by far 
the most common match that governments and other non-profits can contribute.  
Programs like the Emergency Shelter Grant, for instance, allow in-kind contributions 
that help vest an organization in a grant-sponsored project, but without making the 
program prohibitive to access. 
 
 

INVESTMENT PLAN FOR THE CITY OF EL PASO 
   
Funding Sources Funding Amount 

Anticipated 
Formula/Entitlement Programs  

Community Development Block Grant (includes program income) $9,926,983 

Emergency Shelter Grant $373,045 

HOME Investment Partnerships Grant (includes program income) & 
American Dream Downpayment Initiative 

$4,984,437 

Public Housing Capital Fund CFP-508 (Obligated by Aug.2008-Expended by Aug.2009) $9,760,196 
Public Housing Capital Fund CFP-507 (Obligated by 8/17/07-Expended by 8/17/08) $10,479,604 

Capital Fund Program    CFP 505-03 (Obligated by 2/12/06-Expended by 2/12/07) $1,775,973 

Capital Fund Program    CFP 505R-03 (Obligated by 1/15/06-Expended by 1/15/07) $488,029 

Capital Fund Program CFP 504R-03 $535,996 

Capital Fund Program   CFP 506R-04 $535,865 

Public Housing Dwelling Rental Income $11,056,972 

Public Housing Section 8 Vouchers  $26,754,669 

KDHAP Disaster Voucher Program $45,584 

Public Housing HUNT Properties $2,448,463 

Public Housing Subsidy $9,344,708 

HUD ROSS RSDM Neighborhood Networks (4 years) $250,000 

HUD ROSS RSDM Family  (4 years) $500,000 
Housing Authority – HUD HCV/FSS Service Coordinator $76,405 
Weatherization and Energy Assistance funds and other sources - Project 
Bravo, El Paso Community Action Agency 

$3,000,000 
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Funding Sources          ( continued) Funding Amount 

Anticipated 
Competitive Programs  

HUD HOPE VI URG (4 years) $20,000,000 
HUD Continuum of Care Homeless Assistance/Shelter Plus Care (10 years) $425,700 

TCADA YPU $157,671 
Housing Authority – HUD Homeless COC/Shelter + Care SRO (5years) $425,700 
Hispanic-Serving Institutions Assisting Communities Program $600,000 
Section 202-Evangelical Lutheran Good Samaritan Society $3,930,200 
Section 811-El Paso Collaborative for Community and Economic 
Development 

$949,000 

Youthbuild – La Fe Community Development Corporation $700,000 
Supportive Housing Program - El Paso Coalition for Homeless $3,500,000 

Ryan White Title II and III, HOPWA (competitive program) State Services, 
Texas Department of Health, Texas Commission on Alcohol and Drugs, 
Federal Center for Substance Abuse Prevention, and City of El Paso 
funding administered through Planned Parenthood of El Paso La Fe Care 
Center, Centro Salud La Fe, Inc., El Paso City/County Health Department 
and Aliviane-NOAD, Inc.- Infectious Disease Prevention Unit- HIV/AIDS 
Programs, AIDS International Empowerment, Inc. Advocacy- Food Pantry 

$2,000,000 

FEMA funds administered by United Way of El Paso  $500,000 

State of Texas Emergency Shelter Grant $250,000 
Housing Counseling/Homebuyer Education, Mortgage Default Assistance, 
Home Purchase Assistance for Persons with Disabilities (YWCA, Project 
Bravo, ACORN Housing, Inc.) 
 

$250,000 

HOGG Foundation – (3 year grant) for Project Vida Health Center  $373,104 

Low Income Housing Tax Credits $15,000,000 

TOTAL $122,632,704 
 

Geographic Distribution 
 
The low- and moderate-income population is widely distributed throughout the El Paso 
community, and the potential for infill housing and non-housing community development 
exists in all areas.  Existing facilities that could be utilized by low-income households, 
such as foreclosed federal properties and rental units, are also dispersed throughout the 
city.  Parks and other public facilities may also serve areas throughout the city where 
the low-income and minority populations are widely dispersed.  Assisted housing units 
are located throughout the community as well.  Minority populations are found in nearly 
all areas of the city as portrayed in the Market Analysis and Needs Assessment 
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sections of the Consolidated Plan for 2005-2010.  For this reason, at this time the City 
has not assigned a priority rating per se to any particular neighborhood for the 
development of affordable housing projects.  Low-income persons may need to locate in 
a particular neighborhood in order to be closer to employment or may wish to live in a 
specific area because of schools, churches, etcetera, and this choice should be 
available to them. 
 
Certain federal programs do require that projects support neighborhood revitalization 
efforts, which would primarily be focused on Community Development eligible areas.  
When such program requirements are in place, the location of assisted housing and 
non-housing related activities are somewhat more restricted, but still encompass a large 
area. For the Rental Rehabilitation Program, priority was assigned to neighborhoods in 
need of revitalization but with the possibility of maintaining Fair Market Rents.  These 
neighborhoods continue to be assigned priority for rehabilitation of rental properties, but 
this does not exclude properties located in other neighborhoods.  The neighborhoods 
designated for this priority are South El Paso, Sunset Heights, Magoffin, Piedras 
Alameda, and Ysleta.   
 
Yearly, social services funding priorities are determined by the El Paso City Council as 
recommended by the Community Development Department Social Service 
Collaborative process, the Community Development Department Emergency Shelter 
Grant Collaborative process, and the Community Development Steering Committee, in 
accordance with established needs that are identified in the Consolidated Plan. All 
these activities must meet the primary national objective to benefit low- and moderate-
income residents and the benefit is citywide, wherever the majority of residents are low- 
or moderate income.  
 

Homeless and Other Special Needs Activities 
 
The Continuum of Care Plan, which was developed by the El Paso Coalition for the 
Homeless, is strongly supported by the City of El Paso.  The Plan is described in the 
Strategic Plan Section of the Consolidated Plan for 2005-2010.  The City utilizes funding 
from several sources in contributing to Continuum of Care activities, specifically 
designed to address the issue of homelessness. 
 
The jurisdiction of El Paso’s plan for the investment and use of funds expected to be 
received during the 2006-2007 Plan Year (and directed toward homelessness) is 
detailed in the following descriptions of the City’s planned activities of the CDBG 
Homeless and Emergency Shelter Collaborative, the Emergency Shelter Grant 
Homeless Collaborative and the 2006 El Paso HUD Continuum of Care (COC) 
Program.  In addition, these activities also address specific objectives of the 
HOMELESS STRATEGIC PLAN (91.2159 (c)), which is found at the end of this 
section. The COC program participants who are members of the El Paso Coalition for 
the Homeless are described in the section entitled Making the Transition Out of 
Homelessness.    Expected primary sources of funds for the homeless are also detailed 
in the previous section titled Investment Plan for the City of El Paso.  
 
 
 

City of El Paso, Texas 
FY 2006 Final Annual Action Plan 

36 



Community Development Block Grant (CDBG)
 
Overall: 
Economic development and self-sustainability is a goal held prominently by the City of 
El Paso and its public, private, and non-profit partners.  As such, CDBG Social Service 
funding priorities will recognize a holistic and results-oriented approach to attaining that 
goal.  
 
Homeless: 
Support the work of the Homeless Coalition in their mission to provide a seamless 
continuum of care with a strong focus on safety net services and eventual 
independence through projects that: 
 

 Provide safety net services including emergency shelter, transitional housing, 
special needs housing, and supportive services for basic needs such as food, 
transportation and health care. 

 Offer job training and preparation, advocacy and supportive services in 
association with obtaining and sustaining employment and the achievement of 
economic security.  

 Enhance housing and employment goals through supplementary programs in 
keeping with the Homeless Coalition’s continuum of care, such as legal services, 
educational services, and advocacy. 

 
Values for Proposal Consideration: 
 
CDBG Homeless and Emergency Shelter Collaborative Values: 
Collaborative values reflect elements that contribute to the integration of diverse 
projects in providing continuums of care and comprehensive community services.  
Additional consideration will be given to projects that: 

1. Stimulate and enhance the lives of a diverse population of clients served by the 
collaborative. 

2. Create partnerships that maximize resources and enhance services. 
3. Promote maximum independence for clients. 
4. Enhance quality of life for clients and produce beneficial outcomes for clients. 
5. Achieve cost-effective use of resources. 
6. Fulfill community needs. 
7. Complement continuum of care of the collaborative. 
8. Encompass adequate geographic coverage for the collaborative.  
9. Ensure services to clients who would otherwise not be served or underserved. 
10. Show that withdrawing the project would have a significant impact on the target   
      population/clients. 
11. Demonstrate the relationship between the project proposal and the collaborative  
     mission. 

Project Values 
Project values reflect traits deemed valuable in terms of individual projects.  Additional 
consideration will be given to those projects that: 
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1. Demonstrate a project history of successful implementation and budget       
management. 

2. Present a budget appropriate to the proposed program. 
3. Serve a significant number of clients and/or have a significant impact. 
4. Focus on care in the least restrictive, most inclusive environment. 
5. Are providing a cost effective service. 
6. Demonstrate feasibility and can demonstrate result-oriented outcomes. 
7. Show a close relationship of direct services funding to the total request. 
8. Clearly define population to be served and geographic area of coverage. 
9. Incorporate the service as part of an integrated continuum of care. 

 

Agency Values 
Agency values reflect components of management capacity and fiscal responsibility.  
Additional consideration will be given to projects submitted by agencies that: 
 

1. Commit adequate resources, infrastructure and capacity to support the 
project (past and present).  

2. Demonstrate responsible fiscal and project management. 
3. Show capacity, ability and/or history to meet contract obligations. 
4. Demonstrate economic viability and efficiency. 
5. Have planned and/or implemented a system to document client eligibility. 
6. Document client satisfaction. 
7. Attend meetings in compliance with collaborative rules and participate in 

applicable community coalitions. 
8. Demonstrate sound fiscal history and annual audited financial statements. 
9. Demonstrate feasibility and impact of proposed outcomes and cost 

effectiveness of the program including leveraging of funds with CDBG 
dollars. 

 
Specific Values Developed by CDBG Homeless and Emergency Shelter Services 
Collaborative 
 
Additional collaborative values:  Membership in and at least 50% attendance at the El 
Paso Coalition for the Homeless meetings and a demonstrated history of providing 
services to the homeless populations. 
 
The following nine 32nd Year (2006-2007) CDBG projects will benefit homeless 
populations or reduce the risk of homelessness: 
 
1.  Center Against Family Violence:  Emergency Shelter for Survivors of Domestic 

Violence  
2.  Centro de Salud San Vicente:  Homeless Health Clinic 
3.  Child Crisis Center of El Paso:  Emergency Shelter and Crisis Nursery 
4.  El Paso Center for Children:  Transitional Living Center for Homeless Teen Mothers 

and their Children 
5.  La Posada Home, Inc.:  La Posada Home 
6.  La Posada Home, Inc.: Transitional Living Center for Families with Children 
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7.  El Paso Opportunity Center for the Homeless/Sin Fronteras Organizing Project:  
Centro de los Trabajadores Agricolas Fronterizos 

8.  Project Vida Inc.:  Transitional Living Center Supportive Housing 
9.  YWCA of El Paso Del Norte Region:  YWCA Sara McKnight Transitional Living 

Center for Women and their Children 
 
A total of $339,915 in 32nd Year (2006-2007) CDBG funds are being allocated to these 
social service projects that will benefit the homeless or reduce the incidence of 
homelessness.  The activities funded will cover a wide range of Continuum of Care 
services including intake, case management, emergency shelter, transitional shelter, 
health care, supportive services, and permanent housing in an effort to reduce the 
number of homeless individuals within the City. 
 
Emergency Shelter Grant (ESG) 
 
The Emergency Shelter Grant (ESG) Collaborative, which operates in the same way as 
the CDBG Public Service Collaboratives, met on January 20, 2006 to hear proposals 
from the various agencies applying for ESG funds and to develop a budget 
recommendation to present to the Community Development Steering Committee.  ESG 
applicants were individually provided the opportunity to discuss the nature of their 
programs and their reasoning for the amount of money requested.  When reviewing 
proposals, the Collaborative considered their Mission Statement, Needs Assessment 
and Value Criterion (which follows) that had been formally adopted by the Collaborative 
at the start of the 32nd Year planning process.  
  
ESG Collaborative’s Mission Statement, Needs Assessment and Value Criterion 
 
Mission:  Support the work of the Homeless Coalition’s mission to provide a seamless 
continuum of care with a strong focus on safety net services and eventual 
independence through projects that address the needs assessment specified below. 
 
Needs Assessment:  The perceived needs of the target population include, but may not 
be limited to, the need for emergency shelter, transitional housing, special needs 
housing, and supportive services for basic needs such as food, transportation, health 
care, and other needs that lead to self-sustainability; job training, preparation, 
education, and support services to obtain and sustain employment for economic 
security; prevent homelessness through services which assist with rent, utilities, and 
other essential expenses; and, promote advocacy, public policy, financial leveraging, 
and community collaboration which advance the City of El Paso’s strategic 10-year 
plan, Border Solutions: Ending Chronic Homelessness in El Paso, Texas. 
 
Agency Value Criterion:  Values encompassing agency capacity and project structure 
were established prior to the submission of proposals and were used as a review 
criterion.
 
In addition, the Collaborative also considered the reduction in ESG entitlement funding 
in their budget deliberations. 
 
The categorical distribution of funds recommended by the ESG Collaborative to the CD 
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Steering Committee, and subsequently adopted by the El Paso City Council, is as 
follows: 
 
          $  95,028 – Essential Services 
            242,723 – Operating Costs 
        35,294 – Homelessness Prevention 
          $373,045 
 
The distribution of the Emergency Shelter Grant funds in fiscal year 2006 to the 
following 10 agencies will benefit a wide range of homeless populations, as described 
below: 
 
• Center Against Family Violence (serving victims of domestic abuse) - $72,808  

($66,829.60 for operating expenses and $5,978.40 for homeless prevention); 
• Child Crisis Center (serving victims (children) of neglect or domestic abuse) - 

$30,925 (operating expenses); 
• El Paso Center for Children (transitional program for teenage girls with children) - 

$31,783 (operating expenses); 
• El Paso Community Mental Health & Mental Retardation Center (serving mentally ill 

homeless) - $13,440 (homeless prevention); 
• La Posada Home, Inc. (provides transitional shelter for homeless women and 

children) - $13,855 (essential services); 
• Opportunity Center for the Homeless  (provides night shelter and a day resource for 

homeless individuals and families) - $86,180 ($51,247 for essential services, $22, 
047 for operating expenses, and $12,886 for homeless prevention); 

• Opportunity Center/Sin Fronteras Organizing Project (provides shelter and services 
for migrant farm workers) – $24,640 ($17,107.21 for essential services and 
$7,532.78 for operating expenses); 

 
• Project Vida (transitional program for homeless families with children) - $21,044 

($12,818.69 for essential services, and $8,225.31 for operating expenses); 
• Rescue Mission (serving homeless individuals and homeless families with children) - 

$13,158 (operating expenses); 
• Salvation Army (serving homeless families with children) - $52,299 (operating 

expenses); and, 
• YWCA Transitional Living Center (serving homeless single women and single 

mothers with children) - $12,913 ($9,923.80 for operating expenses and $2,989.20 
for homeless prevention) 

 
Matching Funds for ESG Grantees 
 
Each subrecipient will provide matching funds in the amount of the respective grant 
award for fiscal year 2006 ESG funds.  A provision for the match requirement is 
included in the contracts between the City and the subrecipients of ESG funds. 
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Homelessness 
 
The City of El Paso, through a cooperative partnership with the El Paso Coalition for the 
Homeless member agencies, will seek to end chronic homelessness in the El Paso 
community by 2012.  This will be partially accomplished through the following series of 
goals and activities of the Homeless Strategic Plan, which will commence in 2005 and 
conclude in 2010.  All of the homeless service providers that comprise the CDBG 
Homeless Collaborative and the Emergency Shelter Grant Collaborative as well as the 
Homeless Planning Grant Coalition Capacity Building Project will address several of the 
following specific goals identified in the Homeless Strategic Plan during the 2006-2007 
Plan Year: 
 

GOAL Action Steps Target Date 
Maintain and increase the 
availability of emergency 
night shelter space for 
special needs populations 

1.  Increase space for two-parent families: 
 2006-2007: this will be part of planning discussions 
2.  Increase shelter space for fragile populations to 
include mentally disabled, elderly and ill: 
2006-2007: additional SRO space will be available 
3.  Increase funding to meet the administrative and 
operational costs of existing and new shelter 
programs.  2006-2007: Being sought under HUD 
2006 COC SUPER NOFA 
 

2007 
 

2005 
 
 

2006 

Maintain and increase the 
availability of transitional 
housing for special needs 
populations 

1.  Establish additional Safe Haven housing 
programs for mentally disabled homeless men and 
women.  A new TLC for women opened in 2005  
Planning will continue for additional housing  
2.  Establish additional housing for chronically 
disabled homeless veterans 
2006-2007:  (2005) funded COC project in progress 
3. Increase capacity for two-parent families in need 
of transitional housing 
2006-2007:  Planning discussions will continue 
4.  Establish additional housing and supportive 
services programs for homeless youth and single 
women.  
2006-2007:  2006 a new 20- bed wing of the YWCA 
TLC opened 

2007 
 
 
 
 

2008 
 
 

2007 
 
 

2006 
 

Increase the availability of 
services for the homeless 
mentally ill 
 
2006-2007: Planning will 
continue for these action 
step 

1.  Expand current Mental Health Initiative staffing 
to outreach all shelters in the Coalition system 
2006-2007: Renewal funding for EPMHMR 
Program sought in 2006 HUD COC Super NOFA.  
2.  Expand MHMR Outreach Team for round the 
clock and weekend coverage. 
3.  Reduce current barriers to benefits through the 
enhancement of local mainstream resource liaisons  
4.  Increase mental health services to homeless 
families and children.  
5.  Develop cooperative, educational, and staff 
trainings between community-based organizations 
to address working with special needs populations. 

2008 
 
 
 

2007 
 

2006 
 

2006 
 
 

2005 
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GOAL Action Steps Target Date 

Increase availability of 
medical services for 
homeless persons. 
 
2006-2007: Planning will 
continue for these action 
steps 

1. Develop aggressive outreach, immediate access, 
and non-traditional approaches to health care for 
homeless persons. 
2.  Secure funding for creation of mobile medical 
van to target street homeless. 
3.  Develop system of providing eye care, 
expanded dental care and access to prescriptions 
for homeless persons. 
4.  Develop a Specialty Care Funding Pool to assist 
homeless persons with co-pays for medical 
examinations/services. 
5.  Develop a Medical Detox Program targeting 
homeless persons seeking sobriety. 

2006 
 
 

2006 
 

2006 
 
 

2006 
 
 

2006 

Increase employment 
opportunities for homeless 
persons 
 
2006-2007: Planning will 
continue for these action 
steps where possible 

1.  Increase job training and placement programs 
within shelters. 
2.  Provide economic opportunities and funding for 
local non-profits to develop social enterprise 
projects. 
3.  Develop “job pool” for employers to utilize in 
filling vacancies. 
4.  Develop mechanism for employment of 
homeless persons with criminal records. 
 

2005-06 
 

2006 
 
 

2005 
 

2006 

Increase the availability of 
education and trainings for 
homeless persons 
 
2006-2007: Planning for 
these action steps will 
continue 

1.  Seek funding to expand current GED-ESL 
program to include evening sessions. 
2.  Further develop current Self-Investment 
program to include more frequent sessions and 
additional participants. 
3.  Seek funding to develop a Coalition wide 
Financial Literacy program for homeless persons 
transitioning out of homelessness 
 

2006 
 

2006 
 
 

2006 

Increase the availability of 
permanent housing for 
homeless persons 
 
 
 
2006-2007: Planning for 
these action steps will 
continue 

1.  Target permanent housing for special needs 
populations of homeless persons to include 
mentally disabled, elderly, fragile, substance 
abusers.  2006-2007: EPMHMR submitted for HUD 
COC funds for new scattered site perm supportive 
housing project 
2.  Develop additional housing for farm workers in 
the recruitment area. 
3.  Develop low-income housing targeting homeless 
persons transitioning from homelessness with 
supportive services included. 
 
 

2008 
 
 
 

2007 
 

2007 

Expand outreach services 
to homeless persons 
 
2006-2007: Planning for 
these action steps will 
continue 

1.  Develop aggressive street outreach 
collaborative component that includes medical, 
mental health and supportive services. 
2.  Increase number of caseworkers in emergency 
shelters and outreach programs to provide evening 
and weekend coverage. 

2006 
 
 

2007 
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GOAL Action Steps Target Date 
Increase child care 
services for homeless 
families 
2006-2007: Planning for 
these action steps will 
continue 

1.  Develop additional child care sites as part of 
current Mi Casa Child Care program and/or other 
child care service providers. 
2.  Expand operational hours to include 
evenings/weekends for parents who are working or 
attending school. 
 

2006 
 
 

2006 

Increase availability of 
substance abuse 
programs and housing for 
homeless persons. 
 
2006-2007: Planning for 
action steps will continue 

1.  Expand existing programs and services geared 
to homeless persons to include families. 
2.  Develop specialized target programs for persons 
with co-occurring substance abuse and mental 
health issues. 
3.  Explore funding of “recovery homes” for persons 
exiting residential treatment centers and other 
substance abuse programs. 
2006-2007: Recovery Alliance submitted for 2006 
HUD COC funding for 30-bed perm supportive 
housing for post detox persons in recovery. 
4.  Develop specific programs and housing for 
single homeless women in recovery as well as 
single homeless women with children in recovery. 
 
 

2006 
 

2006 
 
 

2005 
 
 

2006 
 
 

Address issue of 
Discharge Planning as 
related to homelessness 
 
2006-2007 In process 
planning will continue 
for these action steps 
 
 
 

1.  Conduct assessment of current policies and 
procedures. 
2.  Develop formal MOU’s with participating medical 
care facilities and agencies in addressing 
discharge-planning policy. 
3.  Develop formal MOU with criminal justice 
system participants to address discharge planning. 
4.  Develop Discharge House for persons in need 
of medical care following discharge from hospitals. 

2005 
 

2005 
 
 

2006 
 
 

2007 

Support Advocacy efforts 
for homeless persons 
within the community 
 
2006-2007: Ongoing will 
continue 
 
 

1.  Maintain funding for Homeless Grants Planner 
position to serve as coordinating entity for 
assessment of needs for the homeless. 
2.  Conduct open forums for homeless persons and 
the community to respond to the issue of 
homelessness in El Paso. 
 

2005-2009 
 
 

2005-2009 

Address long term issues 
of funding for homeless 
service providers 
 
 
 

1.  Investigate the feasibility of implementing the 
Mayor’s Blue Ribbon Taskforce Recommendation 
for the establishment of a Trust Fund to support 
agencies in times of funding cuts. 
2006-2007: City Ad Hoc task Force will address 
issue and pursue implementation of setting up 
Social Services Trust Fund. 
2.  Implement the Blue Ribbon Taskforce 
Recommendations for Trust Fund. 
 

2005-2006 
 
 
 
 

2006- on-going 
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GOAL Action Steps Target Date 
Conduct annual progress 
review of consolidated 
plan-homeless services 
2006-2007: Planning for 
this action step will 
continue 

1.  Appoint Review Taskforce Committee to 
conduct annual review of homeless services related 
to the Consolidated Plan. 
2.  Prepare and present annual report to the City 
Council and Community concerning progress of 
implementing Consolidated Plan-Homeless 
Services. 

2005 
 
 

2006-2009 

 
Homeless Prevention 
 
Based on the recommendation of the ESG collaborative, the City has allocated $35,294 
for homeless prevention activities under the FY 2006 ESG Program.  In addition, the 
entire range of CDBG social service activities are considered as homeless prevention 
activities, since the projects provide a wide range of services designed to stabilize 
individuals and families.  The stabilization of families and individuals helps prevent or 
alleviate the type of social and economic distress that can result in homelessness.  The 
majority of these social services are provided to persons at 30% of median income or 
below.  In light of the positive impact that these types of services provide to the low- and 
moderate-income population, the City has historically allocated the maximum amount 
available for social services under the CDBG Program. 
 
Making the Transition out of Homelessness 
 
Currently, 17 transitional housing programs and four permanent supportive housing 
programs (which include one safe haven facility) are operating in El Paso to serve the 
homeless. These include two new Transitional Living Centers (TLC’s) for homeless 
women that opened in late 2005.  A new 22-unit shelter-plus care project that 
represents the first partnership of its kind between the City of El Paso, the Housing 
Authority of the City of El Paso (HACEP) and the El Paso Coalition for the Homeless (El 
Paso MHMR will provide supportive services) will soon begin renovation and should be 
completed during the 2006-2007 plan year.  This was a 2004 HUD funded Continuum of 
Care (COC) project for chronically homeless and HACEP has received a CDBG 
Revolving Loan Fund from the Housing Programs Division of the Department of 
Community and Human Development to rehabilitate the 22 unit building.  In addition, El 
Paso MHMR has submitted a new rental assistance program project in the 2006 HUD 
Continuum of Care (COC) competition for much needed supportive housing to 
compliment their existing COC funded supportive housing program that will give a 
greater number of homeless mentally ill a chance to live in their own apartment in the El 
Paso community. Many of these transitional and permanent housing programs are 
funded under HUD's Continuum of Care (COC) Supportive Housing Program (SHP) and 
several have been able to operate with other funding sources as well as supportive 
funding from the City of El Paso through the homeless funding sources of the 
Emergency Shelter Grant (ESG) Program and the CDBG Program.    
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The Opportunity Center for the Homeless currently operates three Single Room 
Occupancy (SRO) facilities, one Safe Haven and two TLCs that serve specific  
populations of homeless men, women, veterans and youth. These are:  
 

1. The Magoffin Street SRO, a 20-room facility that houses the elderly and fragile 
homeless men and women;  

2. The Myrtle Street SRO for single formerly homeless women; 
3. The Missouri Street SRO, a facility that houses 39 formerly homeless men, 

women and youth (18 years and older);  
4. The Veterans Transitional Living Center, a 20-room facility specifically designed 

to address the needs of homeless veterans;  
5. The Myrtle Street Transitional Living Center for single women; and 
6. The Magoffin Street Safe Haven SRO facility (20-beds) for very hard to serve 

chronically homeless men and women.  
 

The YWCA’s two transitional living centers (Sarah McKnight and Independence House) 
provide 28 apartments for homeless women and their children. In early 2006, the Sarah 
McKnight Transitional Living Center (TLC) opened 20 new apartments to double their 
capacity.   

 
In September of 2005, the operation of the Salvation Army TLC in El Paso was turned 
over to La Posada Home, Inc., (transitional housing program) and a SHP renewal for 
both TLC’s of La Posada Home, Inc., were submitted in this year’s continuum of care 
funding cycle. The former Salvation Army TLC program provides 11 independent 
apartments that provide assistance to stabilize previously homeless families and 
prepare them for independence.   
La Posada Home, Inc., is a transitional living center that provides transitional shelter for 
homeless women and children.  The Home, which has a capacity to serve 25 people, 
provides a nurturing environment where the women can become self-sufficient and 
develop, establish and accomplish long-term healthy goals for themselves and their 
families on the road to independence.   

 
The El Paso Center for Children administers the Transitional Housing Program for 
Homeless Teenage Mothers.  This program, which has a capacity for 12 families, is also 
funded by the U.S. Department of Health and Human Services. 
 
The projects included in the 2006 COC Application due into HUD in May of 2006 are 
fourteen renewals of current HUD-funded projects and two new projects to fund a range 
of supportive housing and supportive service programs to assist homeless and the 
chronically homeless.  Unfortunately, since the 2005 COC application did not achieve 
the threshold score all three-year renewal projects that were funded were only funded 
for one year. Consequently, in this year’s COC application, the normally scheduled 
renewal projects were submitted along with the one-year renewal 2005 funded projects.  
Of the sixteen projects submitted a total of $1,715,932 will fund housing costs and 
$1,626,042 will fund supportive services.  These critical members of the El Paso 
Coalition for the Homeless realize HUD’s desire to fund primarily housing costs in the 
COC and are working towards this policy as best as they can.   
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The City has also allocated FY 2006 CDBG and ESG funds to strengthen the capacity 
of homeless agencies to provide direct services that will help assist homeless persons 
in making the transition to permanent housing and independent living.  
 
Planning to Strengthen Homeless Programs, the 10 year Chronic Homeless Plan and 
the Discharge Coordination Policy 
 
For the sixth consecutive year, the City will allocate funding for a planning grant for 
continuation of the Coalition Capacity Development Project.  This project had originally 
been funded in the 27th Year CDBG funding cycle for $50,000 and again in the 28th Year 
funding cycle for $55,200.  Subsequently, this critical 28th Year planning project was 
extended three times for a total of $182,261.  For the 32nd Year (2006-2007) CDBG 
Program, the Opportunity Center for the Homeless has been awarded 69,762 to 
continue this most effective project.   
 
The Coalition Capacity Development Project was funded for the purpose of hiring a 
Homeless Service Planner to help develop and strengthen the Homeless Coalition’s 
capacity to obtain increased HUD funding for services to the homeless.  This Planner 
works under the direction of the Coalition Board of Directors made up of Coalition 
agency representatives that are dedicated to the creation of quality services to the 
homeless. The project has helped strengthen the community assessment and 
development process entitled the “Continuum of Care.”  The “Continuum of Care” 
details the community’s plan to move a homeless person from the streets to self-
sufficiency, with the ultimate goal of helping end chronic homelessness. 
 
With the $69,972 in the 32nd Program Year, the Homeless Coalition will continue 
developing its capacity to secure and utilize HUD’s funding opportunities on a yearly 
basis by the continued employment of a full-time Homeless Services Planner to assist in 
maintaining and fine-tuning the ideal “Continuum of Care.”   
 
This Planner also worked extensively in helping to create the City’s 10-Year Plan to End 
Chronic Homelessness and will also continue to play a major role in the continuing 
refinement of the Discharge Coordination Policy.  During 2005-2006, the Discharge 
Policy planning emphasis has been in the area of medical institutions and in 2006-2007 
this focus area will continue as getting all of the right team members together and 
developing alternatives other than emergency shelters for some of those that are 
discharged has proved difficult.  During the 2006–2007 plan year, the City plans to 
develop a viable medical discharge plan with the pertinent MOU’s so that the urgent 
necessity of discharge planning in the criminal justice sector can be pursued as well. 
 
The Planner will also continue to provide assistance in the implementation of the HUD 
required Homeless Management Information System (HMIS) and will manage the City 
of El Paso’s Ad Hoc Task Force.  Originally convened as the Mayor’s Ad Hoc Task 
Force to assist with the development of the City’s 10-Year Plan to end Chronic 
Homeless, this task force has been reconvened by the City Manager to carry on the 
goal of setting up a Social Services Trust Fund for service providers and to assist with 
the implementation of strategies outlined in the 10 Year plan.  
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Strategies and Action Steps: 
 
STRATEGY#1:   Engage the Chronically Homeless 
 
Goal #1:   Develop and implement a campaign to educate the community about El  
                 Paso’s chronically homeless. 

 
 

Action Steps 

 
 

Responsible Organization 

Target 
Dates to 

Begin 

 
 

Resources 
Utilize existing community 
groups as a base to educate 
citizens about actions they can 
take to affect the chronically 
homeless 

Neighborhood’s First, the 
Mayor’s initiative to give 
neighborhoods a voice in 
City government 

2005 City of El Paso 
Community Groups 

Report of Chronically homeless 
to expedite service delivery 

Handled through 2- 1-1 2005 Lead agency for 
211 

Utilize a mobile van staffed with 
professional staff who are 
skilled in engaging the 
chronically homeless 

Centro San Vicente Medical 
Clinic 

2006 Grant Funding 

Provide emergency food and 
clothing made available through 
mobile van 

Centro San Vicente Medical 
Clinic 

2006 Grant Funding 

 
Goal #4:   Develop a coordinated Discharge Plan with the county jail, the state 
                 prison, area hospitals and the Psychiatric Hospital. 
 

 
Action Steps 

Responsible 
Organization 

Target 
Dates 

Resources 

Develop MOU’s that address 
discharge planning between 
homeless service providers and 
jails, hospitals, mental health 
facilities, and local homeless 
shelters 

El Paso Coalition for the 
Homeless and the 
Interagency Council 

2005 NA 

 
STRATEGY #2: Provide Services to the Chronically Homeless 
 
Goal #3:   Develop and implement a Coalition-wide referral system to facilitate SSI,  
                 Social Security Disability applications and Veteran’s benefits. 
 

Action Steps Responsible 
Organization 

Target 
Dates 

Resources 

Submit grant application for 
specific personnel to serve as 
liaisons for SSI and SSD 
applications for the chronically 
homeless 

Opportunity Center for the 
Homeless, Social 
Security Administration. 

2005 Grant funding through 
the Social Security 
Administration; El 
Paso VA Health Care 
System (for eligible 
veterans) 
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Goal #4:   Develop and implement Coalition-wide access to food stamps and  
                 Medicaid applications for the chronically homeless. 
 
Action Steps Responsible Organization Target 

Dates 
Resources 

Establish of a liaison to connect 
chronically homeless clients to 
expedited services 

Texas Department of 
Human Services 

2004/ 
2005 

Texas Department of 
Human Services 

 
Goal #5:   Develop a case management system that allows for one case manager to  
                 follow a client through the service delivery system regardless of where the 
                 services are initiated. 
 

Action Steps Responsible 
Organization 

Target 
Dates 

Resources 

Coordinate Case Management 
through the HMIS system 

El Paso Coalition for the 
Homeless-HMIS system 

2006 El Paso Coalition for 
the Homeless 
member agencies; 
HMIS 

 
Goal #7:   Create a mental health unit within the Public Defender’s Office 
 

Action Steps Responsible 
Organization 

Target 
Dates 

Resources 

Provide legal and social work 
services to the mentally ill to 
facilitate linkages to supportive 
services 

El Paso Public Defenders 
Office 

2004- 
2005 

Texas Task Force 
on Indigent Defense 

 
Goal #8:   Develop additional transitional housing for the chronically homeless. 
 

Action Steps Responsible 
Organization 

Target 
Dates 

Resources 

Seek board approval from City 
of El Paso Housing Authority to 
create a priority list for 
chronically homeless 

City of El Paso Housing 
Authority 

2006 City of El Paso 
HACEP Coalition for 
the Homeless 
member agencies. 

 
Goal #9:   Develop substance abuse/mental health service for the elderly 
 

Action Steps Responsible 
Organization 

Target 
Dates 

Resources 

Develop appropriate facilities 
for fragile elderly and 
chronically homeless 

Area Agency on Aging 2006 MHMR; Aliviane 
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Goal #10:   Provide medical services on-site at area shelters 
 
Action Steps Responsible 

Organization 
Target 
Dates 

Resources 

Utilize existing resources to 
provide medical care, especially 
in the area of communicable 
diseases 

El Paso County 2006 City-County Health 
Department 

 
Goal #12:   Develop recovery houses to assist clients in transitioning to permanent  
                   housing following detox/treatment. 
 
Action Steps Responsible Organization Target 

Dates 
Resources 

Seek funding to provide a 
system of recovery houses 

Recovery Alliance; Aliviane 2005 Grants (SAMHSA, 
TACADA) 

 
STRATEGY #3:   Establish the Chronically Homeless in Independent Living or Long  
                            Term Supportive Housing. 
 
Goal #2:   Create housing opportunities that will allow for a return to housing  
                 following a short stay in a residential care facility (detox, hospital). 
 

Action Steps Responsible 
Organization 

Target 
Dates 

Resources 

Explore possible funding 
sources 

Recovery Alliance; Aliviane 2006 SAMHSA; TACADA 

 
Goal #4:   Construct a “Safe Haven” for chronically homeless and mentally ill  
                 individuals. 
 

Action Steps Responsible 
Organization 

Target 
Dates 

Resources 

Complete construction of 
planned Safe Haven 

Opportunity Center for the 
Homeless 

2005 HUD Continuum of 
Care funding; 
Opportunity Center 
for the Homeless; El 
Paso VA Health 
Care System 

 
Discharge Coordination Policy 
 
It is the policy of the City of El Paso that no person should be discharged from any 
institutional authority, within the jurisdiction of the City of El Paso, into a state of 
homelessness.   Under no circumstances should a person be discharged from any 
public facility with directions to seek housing or shelter in an emergency shelter.  Every 
effort must be made through careful discharge planning to work with the client and local 
resources to seek adequate, permanent housing, or if this is not attainable, then 
suitable accommodations must be found.  At a minimum, the client should receive 
active and diligent case management from an appropriate service provider until 
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permanent housing, with or without supportive services is in place.  If the client refuses 
services and or aid with placement, this should be documented along with all case 
management efforts.  If possible, outreach efforts should continue to see to the welfare 
of the client and reconnect him or her with services and housing.      
 
In terms of fulfilling the broad scope of this policy the El Paso Coalition will continue to 
oversee the ongoing planning and facilitation requirements of effective discharge 
planning that will prevent an individual from being released into homelessness in the 
City of El Paso.  The Coalition has agreed to serve as the lead in this effort due to their 
long-term sponsorship of the local Consolidated Continuum of Care application.  The El 
Paso community has made progress in the development of a community wide discharge 
planning process.  In August, 2003, a meeting was attended by 58 local community 
representatives from area shelters, public institutions, City of El Paso, Texas 
Department of Protective and Regulatory Services, area hospitals, and the local mental 
health authority.  The Executive Director for the Texas Homeless Network facilitated the 
meeting.  Participants agreed that more data was needed on how discharge policies 
and practices effect the homeless population of El Paso. 
 
Throughout 2004 and 2005 the issue of discharge planning continued to be addressed 
at both the local coalition level through the COC planning process and in discussions 
with local institutions that commonly discharge to area shelters.  Further training on 
these issues, and on the approach taken in other communities, occurred at a number of 
subsequent meetings hosted by the Coalition.  Information about Colorado’s Uniform 
Discharge Planning Strategy and the APIC model was shared and discussed.  Realizing 
the complexity of this issue, the Continuum of Care Planning Committee, comprised of 
current and future COC applicants formed the Discharge Planning Committee. In the 
future they will be solely responsible for the preparation of a uniformed discharge plan 
for the El Paso community.  The committee is comprised of key shelter providers that 
represent those agencies most frequently called upon to accept last minute discharges 
from area institutions and public/private hospitals.  Several meetings have been held 
with area hospital administrators and those working with persons in the criminal justice 
system. 
 
In the Homeless Strategic Plan of the 2005-2010 Consolidated Plan of the City of El 
Paso the following goals were established to address discharge planning.  These goals 
are still in progress and will be addressed during 2006-2007. 
 
Address issue of 
Discharge Planning as 
related to homelessness 
 
 
 
 
 
 

1]  Conduct assessment of current policies and 
procedures. 
2]  Develop formal MOU’s with participating 
medical care facilities and agencies in 
addressing discharge-planning policy. 
3]  Develop formal MOU with criminal justice 
system participants to address discharge 
planning. 
4]  Develop Discharge House for persons in 
need of medical care following discharge from 
hospitals. 

2005 
 
2005 
 
 
2006 
 
 
2007 
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The overall goal is to have the El Paso Coalition for the Homeless/City of El Paso 
Discharge Planning System in place to ensure proper discharge to include safety, well 
being, and appropriate placement of homeless individuals being released from 
correctional facilities, mental health institutions, medical facilities, foster care and 
residential treatment facilities.”  The committee established the following goals:  1] 
safety for the homeless population, as defined by the U.S. Department of Housing and 
Urban Development; 2] appropriate placement of homeless persons in local facilities; 
and 3] appropriate linkage to available community mainstream resources for the well 
being of the individual (after care). 
 
Special Needs of Persons Who Are Not Homeless 
 
Special population that are not homeless, such as persons with disabilities, senior 
citizens and the frail elderly, persons with HIV/AIDS, and persons with drug addiction 
require supportive services and affordable housing to improve their quality of life and 
living conditions. The City has allocated $281,257 in FY 2006 CDBG social service 
funding under the category of Elderly and Persons with Disabilities to provide such 
direct benefit services as meals, case management, attendant services, home repair, 
job readiness training, volunteer opportunities, protective services, medical care, day 
care services, and exercise programs in order to address the needs of these 
populations.  
 
In the community of El Paso, several agencies work together to assist persons with HIV 
or AIDS by providing a comprehensive array of services that include outreach, 
prevention, testing, case management, clinical care, housing assistance and advocacy.  
Funding from such sources as Ryan White Title II and III, HOPWA (competitive 
program) State Services, Texas Department of Health, Texas Commission on Alcohol 
and Drugs, Federal Center for Substance Abuse Prevention, and City of El Paso 
funding are administered through the following agencies: Planned Parenthood of El 
Paso, La Fe Care Center, Centro Salud La Fe, Inc., El Paso City/County Health 
Department and Aliviane-NOAD, Inc.- Infectious Disease Prevention Unit- HIV/AIDS 
Programs, and AIDS International Empowerment, Inc. The City also supports and 
encourages applications for housing programs by non-profit agencies that desire to 
access Federal funds to expand the affordable and supporting housing opportunities for 
persons with special needs.  
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Community Development Action Plan 
 
The City's Community Development Action Plan describes how the 32nd Year (2006-
2007) Community Development Block Program funds will be utilized to improve living 
conditions and create viable neighborhoods for low- and moderate-income persons, and 
expanding services for low- and moderate-income persons. 
 
Social Services 
 
The City of El Paso has allocated the maximum amount available under CDBG for 
social services (15% of the annual grant and the previous year's program income) in 
order to meet several priorities which are identified for the CDBG Program and which 
will promote a suitable living environment for low income persons by increasing 
supportive services. 
 
This year, City Council continued the "Categorical Funding" process (a.k.a. “the 
Collaborative Process”) to promote communication and cooperation among sub-
recipient agencies and minimize unproductive competition for funds.  The Categorical 
Funding process and the resulting Collaboratives are described below. 
 
Categorical Funding (Block) Process FY 2006-2007: 
 
Categories: 
 

Children and Youth Services (21.8%) $327,882 
Economic Opportunities (13.6%) $204,550 
Homeless, Emergency Shelter & Housing Services (22.6%) $339,915 
Medical and Mental Health Services (23.3%) $350,443 
Seniors and Persons with Disabilities (18.7%) $281,257 

Total $1,504,047 
This is a decrease of $175,856 from the 31st Year social services budget.  
 
The Steering Committee was involved in all aspects of the social service collaborative 
process from the outset.  The categories and the targeted amounts were determined by 
City Council.  In addition, City Council established priorities for each collaborative.  
These decisions were made at a Public Hearing with members of the Steering 
Committee and collaboratives present.   
  
The Application Process 
 
Members of the Steering Committee were appointed to act as liaisons in both the 
organizational collaborative meetings and in the meetings that each collaborative held 
to develop a funding recommendation.  The deadline for the submission of the social 
service proposals was set at November 28, 2005 in order to assure that the agency 
applications were available to all collaborative members during their deliberations.  The 
funding recommendations from the collaboratives were submitted to the Steering 
Committee on February 3, 2006.  
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The Steering Committee's Role 
 
The Steering Committee reviewed all the collaborative recommendations at meetings 
and allowed for presentations from each applicant agency.  The Committee members 
discussed the proposals and adopted a recommendation for each social service 
category.  The Steering Committee and the collaborative recommendations were the 
same for all of the five collaborative categories. 
 
The social service collaborative process continues to be extremely successful.  This 
success can be attributed to the involvement of the Steering Committee throughout the 
process and to the cooperative spirit evidenced by the applicant agencies. 
 

Public Services Thirty-Second Year Budget 
 
Child and Youth Services Collaborative 
 
The agencies in this collaborative designed a comprehensive range of 
services to include advocacy, dropout and gang prevention, counseling, 
crisis intervention and case management services, training in the arts, 
sports and recreation, educational programs, self-esteem building, family 

involvement, and special services for foster children.  One program provides a complete 
set of new uniform-compliant school clothing and hygiene kit for needy children.  A 
number of close collaborative partnerships among these agencies enable them to 
maximize their resources and diversify services to children and youth.   
 
Projects:  The Assistance League’s Operation School Bell, Avance Even Start Family 
Literacy, CASA’s Court Appointed Special Advocates, Opportunity Center for El Paso’s 
Area Foster Parent Association’s Crisis Intervention Project, El Paso Human Services’ 
Family Group Conferencing, Latch Key Center and Project Vida’s Child Care in the 
Second Ward, Parks and Recreation’s Sun Country Club Recreation Program, Parks 
and Recreation’s Neighborhood Youth Outreach Program, Project Vida’s Youth 
Recreation and Gang Prevention Program, and the YWCA’s Teen Leadership Program. 

 
Economic Opportunities Collaborative 

 

$327,882 

$204,550 

Agencies providing employment and training oriented services formed a 
collaborative incorporating a wide range of services, including childcare, 
higher education, job training, case management, job placement and job 
coaching for homeless and disabled persons.  In addition to traditional day 
care services, this collaborative also provides day care services to children 

with disabilities and their siblings, and early childhood development services. 
 
Projects: El Paso Rehabilitation Center's El Papalote Day Care Program, Project 
Arriba’s Educational Advancement Program, Project Vida's Early Childhood 
Development, the El Paso Children’s Daycare Early Childhood Development Project, 
the Houchen Community Center Childcare Program, the Rescue Mission’s Job 
Placement and Coaching Program and the YWCA’s Child Care Program. 
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Homeless and Emergency Shelter Services Collaborative 
 

Agencies that serve the homeless and those in need of emergency 
shelter built a collaborative to serve the broad spectrum of needs of this 
population.  Emergency shelter services are available to children from 
infancy through adulthood, battered spouses, and the homeless.  
Services include homeless prevention, and services targeted toward the 

homeless include transitional and emergency housing, health clinic treatment, and 
educational and occupational training. 
 
Projects:  Centro San Vicente’s Health Clinic for the Homeless, Child Crisis Center's 
Crisis Nursery and Emergency Shelter Program, El Paso Center for Children's 
Transitional Living Center for Homeless Youth, La Posada Home’s Transitional Living 
Center and La Posada Home Project, Project Vida's Homeless Prevention and 
Recovery, the Opportunity Center and Sin Fronteras Migrant Farmworkers’ Center, 
Center Against Family Violence's Emergency Shelter for Survivors of Domestic 
Violence, and the YWCA's Sara McKnight Transitional Living Center. 
 

Mental and Medical Health Services Collaborative 
 

$339,915 

$350,443 

Agencies providing medical and mental health care worked to build a 
collaborative that would serve a wide variety of needs while addressing broad 
geographic distribution.  The health collaborative serves most of El Paso's 
low-income areas.  Services include primary and preventive health care and 

education, home health care, case management, psychiatric evaluation, psychotherapy 
and counseling. 

 

 
Projects:  The Center Against Family Violence Therapy for Survivors of Domestic 
Violence, Centro de Salud La Fe’s Care Center HIV Case Management Program, 
Centro San Vicente's Community Oriented Primary and Mental Health Care, El Paso 
Guidance Center's Mental Health/Abuse Prevention Services, Hospice of El Paso's 
Patient Assistance Fund, Jewish Family Services' Mental Health Services, La Familia 
Del Paso’s Mental Health Social Rehab for Adults Program, Project Vida’s Primary 
Health Care Clinic, and the Visiting Nurse Association’s Home Health Program. 
 

Services to Seniors and Persons with Disabilities Collaborative $281,257 
 
Agencies that provide a wide variety of services to persons aged 60 and 
older and persons with disabilities met to build a collaborative approach to a 
continuum of care.  Services to the seniors include respite and day care for 
frail seniors, representative payee services, homebound meals, and minor 
home repairs.  Services to persons with disabilities include Alzheimer’s 
registration and safe return, homebound meals, respite and day care, 

representative payee services, minor home repairs, and an exercise program tailored 
for persons with disabilities. 

 

 
Projects: Alzheimer’s Association El Paso Outreach and Awareness Program, 
Rebuilding Together with Christmas in April, El Paso City County Nutrition's 
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Homebound Meals Program, the Foster Grandparents and Youth At Risk Program, 
Lutheran Community Center's Family Support Services Program, LULAC Project 
Amistad’s Elderly and Disabled Adults Money Management Program, the El Paso Parks 
and Recreation Department's Disability Exercise Program, and the Visiting Nurse 
Association’s Home Support Services Program. 
 
$1,504,047 Social Services Total 
 

Housing Services 
 
During 2006-2007, the City is allocating $42,000 in CDBG funds to the 
YWCA Homeownership Center for the provision of comprehensive housing 
counseling and education services to low- and moderate-income families.  
This program will assist potential homebuyers by providing housing 
counseling and education and will enable prospective homebuyers, 

including persons with disabilities, to take advantage of existing homeownership 
opportunities.  Due to the great success of this project, this is the tenth year that this 
project is being funded. 
 
For the 32nd Year (2006-2007), the City is also allocating $35,750 to the El Paso 
Rehabilitation Center for housing services counseling for people with disabilities.  
Counseling services will be provided to households with disabilities.  In-depth individual 
counseling will include additional advocacy with housing service providers and 
governmental organizations; assisting prospective clients with guardianship issues and 
inclusion in government funded programs.  Due to the additional obstacles that persons 
with disabilities face in obtaining homes of their own, this project will serve to provide 
the required additional assistance needed to secure home ownership. Although this 
project will be administered by a different non-profit agency in the 32nd Year, it will be 
the fourth year that this project is being funded. 
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Public Facilities 
 

The public facilities allocation in the City of El Paso’s Annual 
Plan for the 32nd Year (2006-2007) Community Development 
Block Grant (CDBG) Program covers a diversity of eligible 
projects.  The City of El Paso’s Consolidated Plan 2005-2010 
recognizes that a sustained system of infrastructure and 
available public facilities will create suitable living environments 
in low - and moderate-income neighborhoods.  The categories 
of public facilities projects include Infrastructure Improvements 
($2,251,913), Recreational Facilities ($1,866,078), an Economic 
Development Microenterprise project ($75,000), Public Facilities 
projects - Operated by Non-Profits ($419,877), Fire Department 

Equipment ($116,816), and Accessibility Improvements ($477,241). These six (6) 
categories consist of 15 new projects totaling $2,786,506.  Additionally in the 32nd Year 
(2006-2007), two (2) pre-committed phased projects (San Juan Senior Center – 
Remodeling and Alamito Complex Infrastructure – 3rd Street) totaling $2,195,518, will be in 
the final phase of implementation, which is the construction phase.  In the 33rd Year (2007-
2008), four (4) pre-committed phased projects totaling $2,178,224 will be in the final phase 
of implementation, which is the construction phase.  Three (3) pre-committed, phased 
projects in the 34th Year (2008-2009) will total $2,193,859 for the construction phase. 

 

 
In recent past years, the City practiced the strategy of implementing projects in two phases 
(or three phases if land acquisition was required) in order to facilitate the timely 
expenditure of funds.  However, this year, in anticipation of possible deep CDBG Program 
funding cuts or possible CDBG Program elimination in the 33rd Year (2007-2008) or 34th 
Year (2008-2009), the City will allocate total funding for nine projects (8 public facilities 
projects and one economic development project) of the 15 projects in one phase for the 
32nd Year, leaving seven pre-committed projects as described in the previous paragraph.  
 

 
Infrastructure improvements continue to comprise the greatest 
number of funding requests submitted by neighborhood residents, 
neighborhood associations and public officials during the annual 
Community Development planning process, and remain a high 

priority in the City’s 2005-2010 Consolidated Plan.  Even with federal budget reductions 
and the City’s Bond Election in 2004, the CDBG Program remains the primary source of 
funds for infrastructure improvements in the City's low-and moderate-income 
neighborhoods.  The City of El Paso will allocate funding for the following five (5) new 
street and drainage improvement projects totaling $2,251,913 in the 32nd Year (2006-
2007) and one (1) pre-committed project from the 31st Year (2005-2006), the Alamito 
Complex – Third Street and St. Vrain Street for $750,000 for construction: 

 

Infrastructure  

 
Borderland Phase IV – Salas Lane/Galindo Avenue Street and Drainage Improvements: 
This project is for the design and construction of street and drainage improvements on 
Salas Lane from Borderland Road to Galindo Avenue; and Galindo Avenue from 
Doniphan Drive to Tarango Drive, including the installation of 16 wheelchair ramps and 6 

City of El Paso, Texas 
FY 2006 Final Annual Action Plan 

56 



streetlights.  Salas Lane and Galindo Avenue are located in El Paso’s Upper Valley Area, 
in Census Tract 102.09, Block Group 1, an area comprised of 64.1% low-and moderate-
income persons.  This project will be funded in its entirety in the 32nd Year (2006-2007)) 
for $1,082,358. The estimated project design cost is $115,553 and the estimated project 
construction costs are $966,805.  This project was requested by the Borderland 
Community Improvement Association and citizens of the area. 
 
Borderland Phase V – Viramontes Street/Tarango Street Drainage and Street 
Improvements – Design Phase 
This project is for the design of street and drainage improvements on Viramontes Street 
from Modesta Road to Doniphan Drive; and Tarango Street from Doniphan Drive to 
Modesta Road, including the installation of 16 wheelchair ramps and 6 streetlights.  
Viramontes Street and Tarango Street are located in El Paso’s Upper Valley Area, in 
Census Tract 102.09, Block Group 1, an area comprised of 64.1% low – and moderate-
income persons.  This project will be phased, with a 32nd Year (2006-2007) allocation in 
the amount of $109,690 for project design. Construction will be funded in the 34th Year 
(2008-2009) for $921,849.  The Borderland Community Improvement Association and 
citizens of the area requested this project. 
 
Miller Circle – Street Drainage and Street Improvements – Design Phase 
This project is for the design of street and drainage improvements on Miller Circle from 
Wooldridge Street to Wooldridge Street, including the installation of 4 wheelchair ramps 
and 3 streetlights.  Miller Circle is located in El Paso’s Lower Valley Area, in Census Tract 
35.01, Block Group 2, an area comprised of 63.5% low – and moderate-income persons.  
The 32nd Year (2006-2007) allocation for estimated project design costs is $114,605.  
Construction will be funded in the 33rd Year (2007-2008) for $969,418.  This project was 
requested by residents of the area with a petition of 14 signatures of persons who 
reside on Miller Circle. 
 
Orndorff Drive – Street Drainage and Street Improvements – Design Phase 
This project is for the design of street and drainage improvements on Orndorff Drive from 
Ramona Avenue to North Loop Drive, including the installation of 4 wheelchair ramps and 
4 streetlights.  Orndorff Drive is located in El Paso’s Lower Valley Area, in Census Tract 
35.01, Block Group 2, an area comprised of 63.5% low – and moderate-income persons.  
The City will phase this project and allocate 32nd Year (2006-2007) funds in the amount 
of $108,308 for design of the project.  Construction will be funded in the 34th Year 
(2008-2009) for $780,538. 
 
Sixth Avenue – Street Drainage and Street Improvements – Design Phase 
This project is for the design of street and drainage improvements on Sixth Avenue from 
Tays Street to Cotton Street, including the installation of 12 wheelchair ramps and 4 
streetlights.  Sixth Avenue is located in is in Downtown El Paso in Census Tract 20, Block 
Groups 3 and 4 with a 72% low and moderate income population.  The City will allocate 
$86,952 in the 32nd Year (2006-2007) for project design.  Construction will be funded in 
the 33rd Year (2007-2008) for $608,642. 
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Economic Development Microenterprise 
 
PVCDC/ACCION Texas Micro-enterprise Program - Project Vida 
Community Development Corporation (PVCDC) will collaborate with 
ACCION Texas in providing technical assistance to small business 
owners to improve their business skills and access to capital.  PVCDC 
will oversee education and outreach activities and when appropriate, 
will refer the businesses to ACCION Texas for loan assistance.  The 

32nd Year (2006-2007) project costs will be $75,000. 
 

City of El Paso Fire Department  
 
Priority Traffic Control Systems for Fire Stations No. 4 and No. 9 -
Priority Traffic Control Systems will be installed for Fire Station No. 4 
at 1218 Randolph Drive and Station No. 9. at 47 Dallas Street.  This 
project involves the installation of pre-emption traffic control devices 

at 13 intersections along Mesa Street from Paisano Drive to Arizona Avenue with optical 
emitters installed on three (3) vehicles (Pumper 4, Pumper 9 and Rescue 9).  
Intersections are on Mesa Street at Paisano Drive; San Antonio Avenue; Mills Street; 
Franklin Street; Wyoming Avenue; Montana Avenue; Arizona Avenue; Overland 
Avenue; Texas Avenue; Main Street; Missouri Avenue; Yandell Avenue; and Rio 
Grande Avenue.  Station 4 serves Census Tracts 14.00, 16.00 and 17.00 with a 67.1% 
low and moderate-income population.  Station 9 serves Census Tracts 21.00 and 28.00 
with an 83.5% low and moderate population.  When a fire unit is responding to an 
emergency, the Priority Traffic Control System will allow an officer in the fire unit to 
change the signal light from red to green.  The City allocated $116,816 for this project. 

 
Recreational Facilities  
 
Since the inception of the CDBG Program in El Paso, the City has 
focused much of its entitlement funds towards the renovation and new 
construction of public recreational facilities.  City of El Paso goals place 
emphasis on park improvements and the preservation of existing parks 
for the enhancement of healthy lifestyles, safety and quality of life for El 
Pasoans. In meeting that goal, the 32nd Year (2006-2007) CDBG 
Program will allocate funding for four (4) recreational facilities projects, 
plus one (1) pre-committed project from the 31st Year (2005-2006), San 

Juan Seniors Center Remodeling – construction, at a cost of $1,445,518.  Project design 
was funded in the 30th Year (2004-2005) for $184,101. 

 
 

 
  

 
Ruby Coates Park Improvements Phase II – Design and Construction: 
This project will provide additional enhancements to this new City Park, located at 340 
Coates Street in El Paso’s upper valley, and provide residents of the neighborhood a 
quality 3.12 acre, irrigated park and recreational area. Thirty-second Year (2006-2007) 
Improvements will include the construction of a 6 foot rock wall along the western 
property line; 6 park benches with back supports; 2 picnic units with shade canopies and 
lighting; 6 trash receptacles with lids; 1 park name sign; and modify the irrigation system 
to accommodate improvements.  The first phase of development 30th Year (2004-2005) 
was for design of the new park at a cost of $168,880.  Phase I was completed during the 
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31st Year (2005-2006), at a cost of $869,381 for construction.  Ruby Coates Park is 
located in Census Tract 102.09, Block Group 1, with a 64.1% low and moderate-income 
population.  The total 32nd Year (2006-2007) project allocation is $103,011 for design and 
construction. 
 
El Barrio Park Basketball Court – Design and Construction:  
The El Barrio Park is located at 3001 Findley Avenue in Central El Paso.  Improvements 
will include: the installation of a minimum of 8 park benches; a minimum of 4 trash 
receptacles; 6 new concrete light poles (to comply with the Dark Sky Ordinance); a new 
basketball court with fencing; 3 new picnic tables; concrete sidewalks and wheel chair 
ramps with ADA shock absorbent surface.  El Barrio Park is located in Census Tract 28, 
Block Group 4, with a 62.7% low and moderate-income population.  The total 32nd Year 
(2006-2007) project allocation will be  $172,010 for design and construction. 
 
Boys Club and Tula Irrobali Parks Sports’ Field Lighting – Design: 
The Boys Club Park is located at 811 South Florence Street and Tula Irrobali Park at 
601 South Park Street near downtown El Paso.  Improvements will include; the 
installation of lighting (to comply with the Dark Sky Ordinance) for each park; the 
modification of the irrigation system; in addition Tula Irrobali Sports’ Field will also have 
new fencing, a backstop and dugouts with canopy and 2 (two) park signs; Boys Club 
Park will have 1 (one) park sign installed. The Boys Club Park service areas are in 
Census Tract 19, Block Groups 1,3,4, and 5 with a 91.2% low and moderate-income 
population.  The service area for Tula Irrobali Park is Census Tract 20.00, Block Groups 
1,2,3,4 and 5 with an 83% low and moderate-income population.  Design costs are 
$167,440.  Construction will be funded in the 34th Year (2008-2009) for $491,508. 
 
Tom Lea (Lower) Park Improvements – Design and Construction: 
Tom Lea (Lower) Park is located at 1203 Schuster Avenue.  This project involves the 
installation of a minimum of 6 (six) 20 foot concrete light poles with vandal guard fixtures 
and anti-graffiti coating (lighting to comply with the Dark Sky Ordinance), with all 
electrical control panels, wiring, conduits, photocells, time clock and electric meter; and 
a new park sign.  A citizen and the Golden Hills Neighborhood Association at a Public 
Hearing requested Park improvements in October 2005.  The park is located in North 
Central El Paso.  Tom Lea (Lower) Park is in Census Tract 22.01, Block Group 1 with a 
60.5% low and moderate-income population.  The City will allocate 32nd Year (2006-
2007) funding in the amount of $78,099 for project design and construction. The 
estimated design cost is $19,500 and the estimated construction cost is $58,599.   
 

Public Facilities Operated by Non-Profits  
 
Non-profit organizations provide a wide range of services to the 
community.  Services include medical care, workforce training, 
shelter for the homeless, refuge and counseling for victims of 
domestic violence, assistance to persons with disabilities, child care 
to assist low-income working parents, and comprehensive services 
to persons living with HIV/AIDS.  In recognition of the important 

contributions made by the non-profit organizations, the City of El Paso will allocate  
$419,877 for funding of three (3) projects in the 32nd Year (2006-2007) CDBG Program. 
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El Paso Rehabilitation Center Playground Equipment: 
The El Paso Rehabilitation Center (EPRC) was established in 1948 and is a community 
leader in the provision of services to children with disabilities and special health care 
needs.  The EPRC is located at 1101 E. Schuster and is centrally located to area 
hospitals, physician’s offices, and other health care provider agencies.  The facility is 18 
years old and its playground equipment is antiquated and in need of replacement with 
new play and recreational structures that will have expanded therapeutic value in 
rehabilitation programs for children with special health care needs. 
 
The City of El Paso will allocate a total of $60,784 for the installation of playground 
equipment at (2) two play areas on the facility’s grounds that will be developed into 
functional playgrounds.  One playground designed for school age children, ages 5-12 
years, and the other area designed for younger children, 2-5 years.  All playground areas 
will be accessible and barrier free.  Equipment will meet all safety and ADA standards 
with rubber surfacing, and have therapeutic value for children with physical limitations.  
The City will allocate 32nd Year (2006-2007) funding in the amount of $60,784.  El Paso 
Rehabilitation Center will provide $15,196.  
 
Center Against Family Violence (CAFV) HVAC – Miscellaneous Upgrades: 
The CAFV provides emergency shelter and comprehensive services to survivors of 
domestic violence and their children.  Services include food, clothing, counseling, 
advocacy, and legal referrals to empower domestic violence survivors address safety, 
justice and opportunity to learn to live without violence.  This project involves the 
installation of a new roof, HVAC upgrades and the installation of double pane windows 
to make the center more energy efficient.  This effort will enable the Center to utilize its 
limited resources in a more client-centered manner.  The existing laundry room is in 
poor condition with a mix of outdated machines and connections.  Renovations include 
new plumbing and electrical for the new layout including power and lighting, enclosing a 
door opening, a built-in folding table, and floor, walls and ceiling finishes. 
 
During the summer of 2005, it was noted by the El Paso Fire Department/EMS Unit that 
the heat/limited airflow within the facility was a common cause of illness of various 
residents that included fainting and high-blood pressure.  There will be a retrofit of the 
existing evaporative air conditioning system by replacing it with refrigerated air 
conditioning units with integral gas heating sections.  The existing roof will be replaced 
to include roof structure reinforcement to accommodate HVAC units.  Existing piping, 
plumbing and electrical units will be upgraded to coincide with HVAC and other 
upgrades.  The total project cost will be $415,387. The City of El Paso will allocate 32nd 
Year (2006-2007) funding in the amount of $331,249 and the remainder of $84,138 will 
be funded by the CAFV. 
 
Child Crisis Center Emergency Shelter Crisis Nursery Renovation – Design: 
The Child Crisis Center’s Emergency Shelter is located at 2100 N. Stevens Street.  The 
project involves the design of major remodeling to enclose an existing covered patio and 
courtyard and conversion into a picnic theme play-land area; enlargement of pantry area; 
relocation of administrative offices and family visitation area; installation of security door; 
and fencing off of five parking lot spaces to allow children safe travel access to 
playground and an extension of playground. 
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The enclosure of the playground and relocation of the administrative offices will help 
enhance the security system now in place and ensure that unauthorized persons do not 
have access to the shelter, nursery area or administrative offices.  The project will help to 
provide a better quality shelter for children and improve the safety and security for clients, 
staff and administrative offices.  This project will be phased over two (2) years. The City of 
El Paso will allocate 32nd Year (2006-2007) funding in the amount of $27,844 for project 
design.  Construction will be funded in the 33rd Year (2007-2008) for $342,573.  Child 
Crisis Center will fund the amount of $6,961 towards design costs in the 32nd Year, and 
will fund $85,644 in the 33rd Year for project construction costs. 
 

Accessibility Improvements 
 
Citywide Curb Cut Demand Program 2006-2007: 
In response to numerous requests from persons with disabilities, the City 
of El Paso will, for the sixth consecutive year, allocate funding for the 
Citywide Curb Cut Demand Program.  Funding is increased in the 32nd 
Year (2006-2007) to $224,901 from $100,229 in the 31st Year (2005-

2006) and $177,287 in the 30th Year (2004-2005).  This program is unique because it 
addresses an individual’s accessibility issues by providing street corner curb cuts on a 
first-come, first-served basis near homes, paths of travel, places of employment, etc.  This 
particular program helps to eliminate barriers, improves living conditions, and can provide 
a significant measure of self-reliance and independent living for persons with disabilities by 
creating safer routes of travel and improved accessibility to their standard destinations.  
The City will actively promote this program to ensure that the intended beneficiaries of this 
program are made aware.  The City hopes to renew this program each year with CDBG 
funding until accessibility impediments in the City of El Paso are a thing of the past. 

 

 
Audible Pedestrian Signal Program – 2006-2007: 
This project will allow the City of El Paso to install Audible Pedestrian Signals (APS) at 6 
(six) Priority IV intersections.  Priority IV intersections are those that were unable to be 
completed under the Priority I, II or III intersections because of the amount of work to be 
done.  Priority IV intersections also include new requests made by the community.  Using 
established guidelines, audible pedestrian signals will be installed at intersections 
identified by the visually impaired community and the City of El Paso.  This project 
involves the design, and material and equipment purchase for each individual 
intersection.  Thirty-second Year (2006-2007) funding in the amount of $252,340 will 
provide for the design and engineering and materials for the APS system.  Construction 
will be funded in the 33rd Year (2007-2008) for $257,591. 
 
Additionally, all projects funded in the 32nd Year (2006-2007) Program incorporate designs 
which address disability issues - from the construction of sidewalk ramps and Audible 
Pedestrian Signals on neighborhood street projects and the installation of ADA-approved 
play equipment in City parks to incorporating functional building designs geared toward 
individuals with disabilities.  The City continues to place a strong emphasis on creating a 
barrier-free environment for all El Pasoans.   
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Commitment of Funds in Future Program Years: 
 
The El Paso City Council, in adopting several 32nd Year (2006-2007) CDBG public 
improvement projects in phases, has committed to carry out the following activities in 
future program years: 

33rd YEAR (2007-2008) COMMITMENT 
 

Project Activity Amount 
   *Child Crisis Center of El Paso Renovations  Construction $   342,573 
   *City of El Paso Audible Pedestrian Signals Construction      257,591 
   *Miller Circle Street & Drainage Improvements Construction      969,418 
   *Sixth Ave. Phase II-Street & Drainage Improvements Construction      608,642 

Total Committed – 33rd Year  $2,178,224 
       

 
34th YEAR (2008-2009) COMMITMENT 

 
Project Activity Amount 
   *Boys Club & Tula Irrobali Park Sports Fields Construction $   491,508 
   *Borderland Phase V Street & Drainage Improvements Construction      921,849 
   *Orndorff Drive Street & Drainage Improvements Construction      780,538 

Total Committed – 34th Year  $2,193,895 
 
*Design was funded in the 32nd Year (2006-2007) CD Program. 
 

Other Actions 
 
As part of this Annual Action Plan for 2006-2007, the City proposes to carry out actions 
to address obstacles to meeting underserved needs; foster, maintain and remove 
barriers to affordable housing, evaluate and reduce lead-based hazards, reduce the 
number of poverty level families; develop institutional structure and enhance 
coordination between public and private housing and social service agencies; and foster 
housing improvements and resident initiatives. 
 
Meeting Underserved Needs 
 
The City proposes to continue fostering collaboration among social service agencies 
through a unique method for distributing the CDBG social service funds.  For the 
eleventh consecutive year, applicants for 32nd Year (2006-2007) CDBG social service 
funds were asked to form collaboratives to address five categories of needs.  The 
targeted areas for the 32nd Year were:  (1) children and youth services; (2) economic 
opportunity services; (3) homeless, emergency shelter and housing services; (4) mental 
and medical health services; and (5) seniors and persons with disabilities services.  One 
of the main goals of these collaboratives, most of which meet year round, is to work 
together in soliciting funds and securing matching funds.  The City will continue to work 
with the social service agencies and the Steering Committee to refine the collaborative 
approach to the distribution of funds.  
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Foster, Maintain and Remove Barriers to Affordable Housing 
 
In addition to providing CDBG and HOME funding for affordable housing activities, the 
City will provide technical assistance to housing non-profits and attempt to strengthen 
the network of housing non-profits by fostering communication and collaboration. 
 
Approximately 22% of all persons in El Paso have incomes below the poverty rate.  This 
is a barrier to affordable housing, since many families cannot afford to make the needed 
repairs to their homes and others cannot afford to purchase a home without some type 
of assistance. 
 
In an effort to assist with the removal of this barrier, the City of El Paso’s Housing 
Programs Division will continue to assist in increasing the stock of affordable housing 
through its programs of Rehabilitation, Reconstruction and First-time Homebuyers. 
 
The City’s Owner-Occupied Rehabilitation Program will continue to provide financing to 
low and moderate income homeowners, to help them make necessary repairs to 
upgrade their homes and comply with City code requirements.  Loans and grants will 
also be available to assist with compliance of historic preservation guidelines, asbestos 
abatement, lead-based paint hazard abatement, accessibility modifications and energy 
conservation.  It is projected that the number of homeowners receiving assistance this 
year through the Rehabilitation Program will be increased from 15 to 18. 
 
When rehabilitation is not feasible, the City’s Reconstruction Program will continue to 
provide low-income homeowners with low interest loans (0% to 3%) and grants.  This is 
an additional option that gives low-income homeowners an opportunity to demolish their 
existing severely deteriorated homes and construct a new home on their same lot.   This 
program is projected to increase its assistance from 10 to 14 low-income homeowners.    
 
The City’s Investor-Owned Rehabilitation Program will offer assistance to investors who 
need to rehabilitate their rental units.  Some of these units are in very poor condition 
and some are even condemned.  The successful repair of these units will result in 
increasing the stock of affordable rental units that are decent, safe and sanitary.  It is 
projected that 70 affordable rental units will be rehabilitated through the Investor-Owned 
Rehabilitation Program this year. Through the use of HOME set-aside funds, the 
Housing Programs Division will continue its collaboration with the local Community 
Housing Development Organizations (CHDO’s).  Additionally, it is projected that the 
construction of 12 new affordable units will be completed by the CHDO’s, with the City’s 
assistance, during the year.  
 
Another barrier to affordable housing is the lack of education and financial literacy 
among low-income potential first-time homebuyers.  There is a great need to ensure 
potential homebuyers understand the loan process for purchasing a home, as well as 
how to maintain their finances once they become home owners.  To assist in alleviating 
this barrier, the City will fund two projects through local Non-Profit agencies that conduct 
housing counseling and training services for potential low income first-time homebuyers.  
One of the Non-Profit agencies focuses on assisting persons with disabilities and it is 
projected that the number of families receiving financial literacy counseling will increase 
this year. 
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The City’s Median Family Income is $39,500 and approximately 22% of all persons 
have incomes below the poverty rate.  As a result, it is even more difficult for families to 
realize their dream of homeownership.  The Housing Programs Division also funds a 
first time Home Buyer Assistance Program that assists low-income residents of the City 
to purchase a home.  This program has received numerous accolades and has helped 
hundreds of low-income first-time homebuyers.  During this year, the Program will be 
reviewed to see if there are any recommendations or revisions that would improve the 
program and provide even greater assistance.  
 
During 2006-2007, the City's Fair Housing Task Force will continue to work through a 
variety of subcommittees to address the impediments to fair housing choice.  The Third 
Report from the Task Force to City Council was presented April 20, 2004.  The next 
Report will include recommendations and actions taken to alleviate the impediments to 
fair housing choice.  The Task Force will be researching 12 different Impediments that 
have been identified by the public. 
  
One of the Impediments to Fair Housing Choice concerns “NIMBYism”, which is the 
attitude of “Not in My Backyard.”  This negative attitude continues to exist and promotes 
stereotyping of public housing.  There have been recent changes in policy development 
that allows for affordable housing to develop in areas that were once not eligible.  The 
Task Force plans to thoroughly research this Impediment and will submit its 
recommendations to City Council.  In addition, the City’s Housing Programs Division is 
working with the Housing Authority of the City of El Paso (HACEP) on a housing project 
to produce 22 affordable units. 
  
The City of El Paso has made several land use policy changes and modifications that 
have reduced the cost of housing development.  These have facilitated the construction 
of affordable housing in the community and help to address the barriers to affordable 
housing.  One significant change was the adoption of the Infill Development Ordinance 
incorporated into the Zoning Code of the City of El Paso.  The Infill ordinance purpose is 
to create an infill development mechanism encouraging a flexible approach to planning, 
designing and development, support a simplified review procedure for plan approval, 
permit the conversion of buildings and properties and encourage planning and design 
flexibility and innovations.  The ordinance has mechanisms for assurances that 
neighborhood compatibility and effective land uses and public services are met.  
Density and the combination of uses are part of this Ordinance’s flexibility for infill 
projects. 
 
There has also been an adoption of the Neighborhood Recognition Ordinance and 
subsequent growth, activity and involvement of neighborhood associations in the land 
development process.  The Neighborhood Associations are now able to express their 
opinions at hearings and become more involved in the City’s policy decisions.  
 
Evaluate and Reduce Lead Based Hazards 
 
El Paso takes a team approach to addressing the issue of childhood lead poisoning. 
The El Paso City-County Health and Environmental District and the Department of 
Community and Human Development - Housing Programs Division participate in the  
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identification of the extent of the problem, review of data, and formulation/re-formulation 
of action plans.  
 
For fiscal year 2005, the El Paso City-County Health and Environmental District (The 
District) applied for and received a renewal to their grant from The Department of State 
Health Services (DSHS) in the amount of $50,000 to continue their Comprehensive 
Childhood Lead Poisoning Prevention Program (CLPPP).  The City of El Paso 
apportioned $10,000 to make the program whole.  The District has already reapplied for 
fiscal year 2006.  To date the District has not been notified as to whether the grant will 
be renewed. The program is based in the Community Assessment Division of the 
District and is manned solely by the Lead Program Nurse. The Epidemiology 
Coordinator retired on December 31, 2004.  
 
The functions pertaining to the Lead Poisoning Program previously under the 
Epidemiology Program have been transferred to the Nursing Program. The program 
nurse has produced and is currently following an established case management 
protocol. The Nursing Program is supervised by the Client Services Manager, who 
oversees all of the Nursing Programs as well as the WIC Program. The program nurse 
is responsible for case management of elevated blood lead level follow up and for 
outreach screening clinics.  Staff in the Epidemiology program continues to provide in-
kind support, including case investigation and family education.   
 
In the coming year, the City of El Paso's Public Health and Environmental Agencies, as 
well as the local housing agencies, will continue focusing on preventing lead poisoning 
in children before it occurs.  This attempted shift to "community level intervention" will 
focus on the coordination of all involved local and governmental agencies to ensure that 
all aspects of childhood lead poisoning prevention - health, housing, and environment - 
are being addressed, and to provide the most comprehensive and cost-effective 
services to at-risk children, their parents, and their health-care providers.  Data collected 
through the CLPPP continues to be reviewed to identify children and risk factors for 
which intervention needs to be targeted.  The CLPPP will continue to analyze blood 
lead testing data to identify exposure patterns and high-risk populations.  Reduction 
strategies will continue to focus on maximizing screening, education, and abatement 
efforts. 

Public Health and Environmental Agencies 
 
All collaborating agencies will work toward meeting the objectives listed below: 
 

• Ensure that necessary screening services are provided; 
• Analyze surveillance and other data to identify exposure patterns and high-risk 

populations; 
• Implement a primary prevention plan that focuses on the highest risk sources 

and populations; 
• Coordinate prevention activities with other pertinent health, housing, and 

environmental agencies; and, 
• Ensure that medical and environmental follow-up services for poisoned children 

are provided. 
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Screening 
 
Screening children for lead poisoning is critical both to identify poisoned children and to 
provide data that can be used to plan community-wide interventions. The CLPPP will 
continue to reinforce the Texas Department of Health recommendation to screen all 
children at age 12 and 24 months and older children who have not had a previous lead 
test.  The District continues to conduct childhood blood lead level tests at its 
neighborhood clinics, as part of the Texas Health Steps battery of exams.  In 2005, the 
Lead Program Nurse conducted 20 screenings at the Lower Valley Health Fair, and has 
also screened children that no longer qualify for Medicaid. 45 screenings have also 
been conducted at two Health fairs, and testing of pregnant women remains ongoing. 
 

Surveillance and Risk Management 
 
Before a primary prevention plan can be designed and implemented, public health 
agencies must assess the sources of lead in the community, exposure patterns, and 
high-risk populations.  The El Paso City-County Health and Environmental District will 
continue to refine risk assessment activities while soliciting cooperation and assistance 
from housing and environmental agencies when appropriate.  Presently, various 
members of the Public Health community form the joint task force of “Encuentros: 
Binational Program On Environmental Lead and Children”, a research project led by the 
University of Texas at El Paso.  The Health District is represented.  The District and the 
City will continue collaborating in the collection of blood lead test, environmental, 
housing, and demographic data needed to undertake a community-based risk 
assessment. 

Primary Prevention 
 
The most critical issue in the eradication of lead poisoning in children is the need to 
identify and remove sources of exposure to lead before children are harmed - the need 
for primary prevention.  In 2003, the District and the City collaborated in the submitting 
of a grant proposal to HUD.  The District provided the blood lead data analysis, and the 
City put the proposal together.  In the fall of 2003, HUD awarded the City El Paso 
$721,300.  The District and the City have continued working together to meet the 
objectives of the grant.  The District will continue to implement public awareness and 
education efforts, especially targeted at areas and populations at highest risk.  Both 
entities will continue to focus on primary prevention and target resources to the most 
pervasive sources and the highest risk populations. 
 

Interagency Coordination 
 
To prevent lead poisoning, all public agencies with a connection to this problem need to 
be enlisted in the effort to eliminate the occurrence of blood lead poisoning.  The 
activities of different types of agencies at different levels of government need to be 
coordinated in order to properly address the issue.  The City of El Paso will attempt to 
move toward organizing interagency task forces or committees and in ensuring that all 
involved agencies communicate regularly.  Under a Memorandum of Understanding, the 
District tests children referred by the City and promote the City’s housing rehabilitation 
efforts using a flyer furnished by Community Development.  The City, in turn, refers  
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children under age six years for testing who reside in homes where a lead based hazard 
does or may exist.  
 
In July of 2004, a Regional Lead Coalition was formed and chaired by the Epidemiology 
Coordinator.  This coalition continues to meet on a monthly basis.  Its members are 
composed of representatives of various organizations in the community, including 
governmental and non-governmental agencies.  Membership is also open to private 
citizens. At present, the coalition is chaired by Dr. John Hayne, of the Poison Control 
Center.  It is co-chaired by the Lead Program Nurse, Patricia Hall.  
 

Providing Services to Poisoned Children 
 
The El Paso City-County Health and Environmental District, as well as other public 
health agencies, will continue to be responsible for ensuring that lead-poisoned children 
receive appropriate medical and environmental follow-up through a formal case-
management system.  Until lead poisoning has successfully been eliminated, the City of 
El Paso's public health agencies will continue to devote much of their lead-poisoning 
prevention resources to case management services for poisoned children. 
 

Housing Agency 
 

The El Paso Housing Authority has completed lead based paint testing in all of its public 
housing communities. As a result of this testing, abatement activities were found to be 
required at only four sites. The abatement work has been completed. The Housing 
Authority recently applied for rehabilitation funding for a 22-unit apartment complex 
located in the City’s Northeast section. Lead Abatement activities are scheduled to take 
place on May 18, 2006.  
 

City Housing Programs 
 
Incorporated as standard practice in all City of El Paso Department of Community and 
Human Development contracts for construction or rehabilitation of residential structures, 
all contractors and subcontractors are required to comply with all the provisions for the 
elimination of lead-based paint hazards set forth in the Final New HUD Regulation on 
Lead-Based Paint Hazards in Federally Owned Housing and Housing Receiving 
Federal Assistance Lead-Based Paint Poisoning Prevention in Certain Residential 
Structures, 24 CFR Part 35.  The City continues to refine its procedures in its federally 
funded housing rehabilitation programs.  
 
The method established by the City was initiated with a request for bids issued to six 
qualified consultants to perform professional environmental services related to the City 
of El Paso’s rehabilitation activities.  All six consultants submitted bids and one of these 
firms was awarded inspections on the basis of a best value procurement evaluation 
performed by the Department. The initial contract for these services expired on March 
31, 2006. A new request for proposals was initiated by the City’s Purchasing 
Department six bids were received. These bids are currently being reviewed for Best 
Value Procurement and will be returned to the Purchasing Department with a 
recommendation from the Director of Community and Human Development. Changes  
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were made to the new RFP in order to provide better service to clients and to expedite 
the process by which in-house design and preparation of bid packages can take place.    
 
The consultants conduct lead-based inspections using XRF (x-ray fluorescent), 
spectrum analysis, which is the most efficient method to detect lead-based paint without 
disturbing existing painted surfaces. Their inspection reports include a list of occupants, 
inspection findings, sampling plan, and certifications for the firm, the Lead Inspector, the 
Risk Assessor, and the Spectrum Analyzer’s radiation safety record.  Risk assessments 
include monitoring and specifications for workers doing the removal and/or 
encapsulation.  All of the identified lead-based paint is abated or encapsulated including 
surfaces that are not being disturbed.  Finally, the consultants perform wipe samples 
and clear the project. 
 
The implementation of this procedure has generated the following data that provides a 
clearer indication of the number of housing units that contain a lead-based paint hazard. 
Out of the 98 housing units in the pool of applications being processed to receive 
federal assistance, 80 were identified as target housing as defined by the regulations.  
Consequently, lead-based paint inspections on 70 units resulted in 26 units that are in 
process (bidding, application approval or under construction); 15 have been cancelled, 
14 have been determined to be infeasible and are being processed as Home 
Reconstruction Projects; and twenty 20 had no Lead-Based Paint hazard. Twenty-five 
(25) units are pending LBP testing. 
 
The City continues to improve the methods and procedures for identifying and 
eliminating lead-based paint hazards in all housing built prior to 1978 that is being 
processed for rehabilitation through the City’s Housing Programs Division. The 
Technical Division Staff have received training for Lead Inspectors, and two staff 
members have also received training in Risk Assessment. All staff has been trained in 
Lead Safe Practices. In addition, 12 of the qualified Contractors performing 
rehabilitation work through the City’s Housing Rehabilitation Program have also 
received training in Lead Safe Practices.  There are currently plans to conduct 
additional training aimed at homeowners, realtors and small remodeling companies that 
perform repairs to personal properties, FTHB properties and general repairs for owner 
occupied properties. This training is being coordinated with the Health District. As 
required by Subpart 35.130, the City is providing the lead hazard information pamphlet 
entitled “Protect Your Family From Lead In Your Home” to every owner-occupied 
dwelling unit household, which recommends that parents consult their doctor  
for advice on testing their children. In addition, all owners are given a copy of the Lead 
Inspection/Risk Assessment, Lead Project Design and Clearance reports. 
 
The City’s Housing Program Division continues to revise and update the Lead Hazard 
Control Program.  The City applied for and received a Lead Hazard Control Grant from 
The United States Department of Housing and Urban Development in the amount of 
$721,300 for a 42-month period.  The Grant places more restrictions on implementation 
than the current program that the City has in place.  Another layer of inspection has 
been added, as the State Department of Health, Toxic Substances Control Division 
must be informed of all Lead Based Paint activities and must be inspected by the same  
during the construction phase. Only State-certified lead firms must be utilized to perform 
all lead-based paint abatement and clearances.   
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The City of El Paso’s, Housing Programs Division has opted to abate all identified lead 
based paint components from all qualified applicants’ homes rather than performing 
interim controls, unless circumstances prevent full abatement from being performed. In 
such cases, interim controls will be initiated and monitoring will be necessary in order to 
ascertain that the lead hazard does not resurface. To date, only one property has 
received interim controls rather than full abatement. In addition, all children under six (6) 
years of age living in homes receiving assistance for housing rehabilitation must be 
tested for elevated blood lead levels.  Staff has received and is still receiving training on 
implementation, inspection, design and federal reporting requirements.  The methods 
described above are still being utilized for identification of Lead Based Paint Hazards; 
the major change being in the utilization of State-certified lead firms and testing of 
children for elevated blood lead levels as mandatory when drawing down funds from the 
Lead Based Paint Hazard Control Program.   
 
A number of the Housing Division’s Qualified Contractors have expressed an interest in 
getting State-certified as lead firms in order to perform abatement activities with their 
own personnel.  This will require certifications for Lead Inspectors/Risk Assessors, XRF 
Certification and Lead Firm Accreditation.  One of the qualified contractors has acquired 
certification and is performing Lead abatement activities at this time. The remaining 
qualified contractors are utilizing certified lead firms as subcontractors rather than 
acquiring certification themselves. 
 
The City of El Paso has formed a partnership with the El Paso City-County Health and 
Environmental Department to facilitate dissemination of information, testing, and 
formation of policies and procedures for implementation of the Lead Hazard Control 
Grant Program.  The City is actively promoting the Lead Hazard Control Program and 
has hired a Neighborhood Relations Coordinator in order to inform the general public,  
neighborhood organizations, and area agencies that can assist in promoting the Lead 
Hazard Control program. 
 

Community Legal Intervention 
 
The City's Housing Programs have shifted the emphasis to from case management to 
community level intervention by designing a Lead Hazard Control program that 
systematically identifies and premeditates environmental sources of lead, including 
most importantly, dwellings containing old lead-based paint. The Lead Coalition, which 
evolved from the City of El Paso’s partnership with the Health and Environmental 
Department, continues to evolve as community-based organizations become involved in 
the effort to identify and take action on environmental sources of lead. 
 
The City of El Paso is prioritizing households where children under age 6 reside. All of 
the current applicants with children under 6 years of age residing in, or being cared for a 
minimum of 20 hours per week in an informal daycare, have participated in testing their 
children for elevated blood lead levels. To date, none of the children tested have had 
elevated blood lead levels in accordance with current guidelines of >10 mg/dl.  
 
The ultimate goal of community level intervention in the City of El Paso to identify and 
respond to sources of lead poisoning is now an integral part of the City of El Paso’s 
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Housing Programs. In addition, community-wide efforts are being made by the City’s 
Lead Coalition partners to increase awareness of environmental sources of lead in soil, 
industrial products, candy, toys and high-risk areas. Lead screening has been offered at 
numerous health fairs, outdoor activities aimed at children, physicians’ offices, health 
clinics and at elementary schools community-wide.  
 
Reduce the Number of Poverty Level Families 
 
The Department of Housing and Urban Development Rental Housing Income 
Guidelines for fiscal year 2006 defines poverty level as 50% of median income.  For a 
family of one, this is $15,100 or less, and for a family of four, the combined family 
income is $21,550 or less.  The U.S. Census Bureau for year 2000 estimates that the 
City of El Paso has 26,968 families with income below the poverty level.  This 
represents 19.0% of the total City of El Paso population of 142,151 families. 
 
When looking at the large number of persons at or below poverty, we recognize that the 
causes of poverty are many and pervasive.  They include inadequate educational 
opportunity, lack of high paying and stable jobs, family and individual violence, a 
shortage of affordable health care, and the lack of affordable housing to name some of 
the major causes.  The primary goal of Community Development funding sources are to 
address the many causes and needs of this large segment of low- and moderate-
income persons within the City of El Paso. 
 
The City’s 32nd Program Year (2006-2007) anti-poverty strategy involves funding public 
services that help to improve social conditions for poverty-level persons.  The City has 
consistently been dedicated to public services, funding the maximum amount of its 
Community Development Block Grant (CDBG) that can be allocated to this category, 
15% of the annual grant plus the previous year’s program income.  Funded public 
service agencies provide children support services; economic opportunities which 
includes childcare for parents who are working and/or furthering their education; 
homeless, emergency shelter, and housing services; health care services including 
mental health care services and services for elderly and disabled persons.  These 
supportive services cover a wide range of services to help stabilize conditions for 
families trying to escape from conditions of poverty.  In the 2006 Fiscal Year, the City 
will use $1,504,047 in CDBG funds for public services.  Emergency Shelter Grant funds 
totaling $373,045 will be used by 10 homeless agencies to provide temporary 
assistance to families threatened with severe effects of poverty, eviction and 
homelessness. 
 
A diverse range of public facility projects is proposed for 32nd program year funding.  
Maintaining and upgrading low- and moderate-income neighborhoods is a high priority.  
Five (5) street and drainage projects are to be funded.  These projects include street, 
sidewalk and drainage improvements as well as street lighting, and wheelchair ramps.  
The City will continue to fund the Curb Cut Demand Program and the Citywide Audible 
Pedestrian Signals Program providing increased accessibility for persons with 
disabilities near homes, paths of travel and places of employment. 
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Communities need areas for play and exercise.  CDBG funds will be used to construct a 
new basketball court in El Barrio Park in south El Paso.  A new irrigation system and a 
property division wall will be built at Ruby Coates Park in the El Paso Upper Valley.  El 
Barrio Park, Ruby Coates Park, and Boys Club/Tula Irrobali Parks located in south El 
Paso will also be provided with benches, picnic units, lighting, trash receptacles; 
playground equipment, park and rule signs.  
 
Safety is always a concern.  A priority traffic control system will be installed to improve 
response time for Fire Stations No. 4 and No. 9.  This project involves the installation of 
pre-emption traffic control devices at 13 intersections along Mesa Street from Paisano 
Drive to Arizona Avenue with optical emitters installed on 3 Pumper Vehicles housed in 
Fire Stations Nos. 4 and 9. 
 
Three non-profit agencies will receive CD funds under the category of public facilities.  
The El Paso Rehabilitation Center (EPRC), provider of early childhood development 
and daycare services for many low- and moderate-income children with special needs, 
will receive funding for the installation of playground equipment that have therapeutic 
value for children with physical limitations.  The Child Crisis Center, serving children 
who are abused or neglected or are at high risk for abuse or neglect, will receive 
funding to construct renovations to the agency’s Emergency Shelter and Child Crisis 
Nursery.  The Center Against Family Violence, Inc. will receive funding to upgrade the 
heating and cooling system and construct miscellaneous repairs in the agency’s 
Emergency Shelter for Survivors of Domestic Violence. 
 
Homelessness continues as a major issue leading to and occurring as a result of 
poverty and the many causes of poverty.  Over the years, CD funds have funded many 
programs to address the myriad issues of homelessness.  The El Paso Opportunity 
Center for the Homeless will receive continuation funding for a full-time Homeless 
Grants Planner and one full-time Administrative Assistant to coordinate the 
Consolidated Continuum of Care application to HUD and address issues related to 
homelessness in El Paso that include the chronic homeless discharge plan, and general 
collaborative efforts between agency members of the El Paso Coalition for the 
Homeless. 
 
The Department of Community and Human Development has an on-going commitment 
to addressing the needs of low- and moderate-income persons.  Community 
Development funds in the amount of $3,756,379 have been budgeted for the above 
planning and public facility projects in 2006-2007. 
 
A priority goal of the City of El Paso is to create and retain jobs for low-to-moderate 
income persons.  Project Vida Community Development Corporation will receive a total 
of $75,000 to provide in conjunction with ACCION Texas, technical assistance to 
microenterprise owners to improve their business skills and access to capital, thus 
creating and retaining jobs for low-to-moderate income persons. 
 
Another priority goal of the Department of Community and Human Development is to 
provide new housing and retain existing housing for low and moderate-income persons.  
The 32nd Program Year budget includes $1,200,000 in CD Program Income funds and 
$4,984,437 in HOME Investment Partnerships Grant funds for housing.  These monies 
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will be spent on new construction, rehabilitation of single-family and multi-family 
housing, and to continue the First-Time Home Buyer’s Assistance Program. 
 
To augment the Department’s Housing Program, El Paso Rehabilitation Center will 
receive $35,750 in CD funds to provide Housing Services Counseling to Persons with 
Disabilities, and the YWCA Homeownership Center will receive $42,000 in CD funds to 
provide First Time Homebuyer Counseling and Education Services to persons applying 
for First Time Homebuyer financial assistance. 
 
Although CD funds are not budgeted for the Upper Rio Grande @ Work System or the 
Housing Authority of El Paso, these agencies have many of the same goals as the CD 
program.  These agencies merit mentioning in that by working together, CD funds do 
not supplant but augment the services as described below. 
 
The Upper Rio Grande @ Work System, the local employment and business 
development center, continues its work with adult job placement and training, youth and 
child care services, and employer recruiting, screening and referrals.  The agency, 
through its contractors, is responsible for vocational and academic training, on-the-job 
and customized training, work experience, veterans assistance, counseling, case 
management and supportive services such as:  TANF, food stamp recipients and 
Welfare-to-Work.  In 2005, Upper Rio Grande @ Work assisted more than 143,000 El 
Pasoans. 
 
The agency conducts effective events designed to unite employers and job seekers.  
Upper Rio Grande @ Work organizes two yearly job expos that attract a combined total 
of 46,000 job seekers and more than 400 local employers – the largest of any El Paso 
employment expos.  The agency also coordinates a Job-A-Thon in partnership with 
area television stations.  The project is designed to inform viewers of the different job 
openings posted in the Upper Rio Grande @ Work Job Bank.  The event reaches out to 
more than 150,000 households.  Upper Rio Grande @ Work operates on a $45 - $80 
million dollar a year budget, met with grants from the Department of Labor, the Texas 
Workforce Commission and private monies. 
 
The Housing Authority of the City of El Paso (HACEP) will continue to offer affordable 
housing to low and very low-income families while providing public housing residents 
with educational and supportive services to equip them for self-sufficiency.  Residents 
will also be provided with counseling and technical support to start their own business 
as well as preparing for homeownership. 
 
The City continues to be the fiscal agent for the Empowerment Zone (EZ) and provides 
support and oversight of the funds allocated to the EZ Corporation.  This program 
fosters economic development and job creation in their respective areas and helps to 
alleviate one of the primary causes of poverty - unemployment. 
 
Develop Institutional Structure and Enhance Coordination Between Agencies 
 
The City of El Paso’s Department of Community and Human Development is the lead 
agency responsible for administration of the City’s annual Community Development 
Block Grant (CDBG), the Emergency Shelter Grant (ESG), the HOME Investment 
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Partnerships Grant, and a Supportive Housing Program for Homeless Families with 
Children.  Additionally, DCHD directs two social service programs funded by the 
Corporation for National Service, the federal volunteer agency, and a federal 
Empowerment Zone (EZ) Program.  The DCHD works closely with the El Paso 
Empowerment Zone Corporation to coordinate affordable housing and economic 
development activities.  Ensuring compliance with program objectives and requirements 
for the above programs is an on-going extensive and integral activity of the Department. 
 
The Consolidated Plan places an emphasis on coordinating affordable housing 
resources and to encourage local financial organizations to participate in affordable 
housing projects.  The Department of Community and Human Development (DCHD) will 
continue to develop administrative capacity within the community by supporting 
Community Housing Development Organizations (CHDOs), Private Investors and the 
Community Based Development Organizations (CBDOs), and El Paso Collaborative for 
Community and Economic Development.  In the 32nd Year (2006-2007) the DCHD 
HOME First Time Homebuyer Program, encompassing the American Dream Down 
Payment Program, will continue with counseling and education being provided by two 
CDBG funded community non-profit agencies. 
 
The Housing Authority City of El Paso (HACEP) is the primary agency providing 
affordable housing to very-low, low- and moderate-income families.  DCHD and HACEP 
continue to work together to address affordable housing needs.  For example, in the 
32nd Year (2006-2007), DCHD will be providing $750,000 for the Third Street Drainage 
and Street Improvements from Virginia Street to Park Street; and for St. Vrain Street 
from Delta Drive to Father Rahm Avenue, if funding permits, within the Housing 
Authority City of El Paso (HACEP) Hope VI Project.  The DCHD will be taking a more 
extensive role in the development of required HACEP environmental reviews.  The 
DCHD continues to support HACEP in all its efforts to provide decent housing to low-
income El Pasoans and to access additional funding wherever possible. 
 
The Department also is responsible for the development of the City’s Tenant Assistance 
Policy and Displacement Strategy, and monitors compliance with program policies.  The 
Housing Programs Division of the Department includes a Relocation Office staffed by a 
Relocation Officer.  This staff person is responsible for assuring that tenants, affected 
by government projects, receive the full range of benefits to which they are entitled. 
 
In the City of El Paso, Neighborhood Associations are actively involved in identifying 
needs for the various areas of the City.  DCHD works closely with the associations and 
various City Departments to coordinate the use of CDBG funds and various City 
resources in the development of programs to address neighborhood needs and 
neighborhood association plans.  Emphasis by the DCHD will continue to be placed on 
public facility projects in coordination with the Street, Library, Fire, Health, Engineering, 
and Parks and Recreation Departments for the betterment of the neighborhoods as well 
as services being provided by non-profit agencies. 
 
The City of El Paso relies upon the non-profit community for the delivery of services and 
to help carry out various projects and activities.  The DCHD continues to promote 
interagency communication and coordination through five social service collaboratives 
(Child Support Services, Economic Opportunities, Homeless/Emergency 
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Shelter/Housing, Health Care Services, Elderly/Disabled) and one Emergency Shelter 
collaborative established to facilitate the distribution of CDBG and ESG funds.  Through 
the collaborative process, in the 32nd Year (2006-2007), 45 non-profit agencies will 
provide services to individuals of all ages with various needs as the result of continued 
funding utilizing Community Development Block Grant (CDBG) and 11 agencies will 
provide emergency shelter as the result of Emergency Shelter Grant (ESG) funds. 
DCHD will continue to support and participate in coalitions such as the Collaborative for 
Economic and Community Development and the El Paso Coalition for the Homeless. 
 
The DCHD continues to fund support services for the elimination of chronic 
homelessness by providing planning funds for two positions within the El Paso Coalition 
for the Homeless.  This staff is critical to the coordination of agencies providing services 
to this special population and in development of Continuum of Care Super NOFA 
application, which results in millions of dollars for the City of El Paso.  
 
DCHD is also active, through the City of El Paso’s Office of Accessibility and ADA, in 
providing accessibility services to citizens.  Major programs to be funded in the 32nd 
Year (2006-2007) include a Citywide Audible Pedestrian Signals Program and Citywide 
Curb Cut on Demand Program. 
 
Economic development is always an issue.  The 32nd Year will include a program to 
provide technical assistance to microenterprise businesses.  Assistance will be provided 
to existing microenterprise businesses as well as developing microenterprise 
businesses. 
 
Continued policies and programming indicate the involvement of the Department of 
Community and Human Development in the community.  Involvement is always for the 
expenditure of CDBG, ESG and HOME funds for the betterment of the community and 
the lives of low- and moderate-income persons. 
 
Public Housing Objectives and Resident Initiatives 
 
The City will support the efforts of the Housing Authority of the City of El Paso (HACEP) 
to improve conditions for HACEP residents.  The overall objective of the HACEP is to 
provide low-income families housing that is affordable, decent, safe and sanitary with 
supportive services that promote self-sufficiency. 
 
The mission of the HACEP is to provide and increase safe, decent, sanitary, and 
affordable housing for assisted families at or below 80% of median income by 
maintaining the Housing Authority's existing housing stock and ensuring that private 
rentals under the Section 8 programs meet HUD Housing Quality Standards. 
 
To the greatest extent possible, the Housing Authority of the City of El Paso ensures 
equal opportunities in housing and promotes a transitional housing environment that is 
designed to help families achieve economic independence by virtue of self-sufficiency 
programs, resident business ventures, resident employment and homeownership 
opportunities.  As a result, the Housing Authority improves the quality of life and 
economic viability in the City of El Paso. 
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In the year 2006, the HACEP continues to be the 16th largest Housing Authority in the 
United States and the 2nd largest in the state of Texas. For the past eight years, the 
HACEP has been rated and designated by HUD with a High Performance status.  Year 
2006, HACEP achieved a Public Housing Assessment Score of 94, making the Housing 
Authority of the City of El Paso one of the highest-ranking public Housing Authority of its 
size at the national level.  
 
The Housing Authority of the City of El Paso has prepared an Annual PHA Plan in 
compliance with Section 511 of the Quality Housing and Work Responsibility Act of 
1998 and the ensuing HUD requirements. The HACEP, in partnership with agencies 
from all levels of government, the business community, non-profit community groups, 
and residents will use this plan as a road map to reach the "higher quality of life" 
destination. 
 
The most important challenges to be met by the Housing Authority of the City of El Paso 
during FY 2006 include: 
 
Reduce Drug and Alcohol Abuse Through Grant Funded Programs (Community Services) 
 
HACEP secured a $157,671 grant from the Texas Commission on Alcohol and Drug 
Abuse (TCADA) for fiscal year 2005 for Drug Prevention for Youth. This program 
consists on 10 sessions of 2 hours each with a curriculum that addresses the drug 
prevention program.   
 
HACEP also received a grant for $500,000 with a cash match of $100,000 to implement 
a Residents Self Sufficiency Program where residents will be enrolled with Project 
Arriba to ensure that at the end of three years, they will be able to obtain jobs that pay 
$11.00 an hour, which is the “Living Wage” for El Paso. HACEP recently applied to HUD 
for HOPE VI a revitalization project for the Alamito Community and fortunately the grant 
was awarded for $20 million and will be allocated to HACEP over four years. HACEP 
will relocate 347 units that house a total of 741 individuals. All families affected will be 
relocated by August 2006 and in support of this process community service partners are 
offering support services to the families to assist them with social-economic, physical 
and mental health needs. 
 

Preserve and Improve the Public Housing Stock Through the Capital Fund Program 
Activities, Including Modernization of Several Units (CFP) 

 
HACEP administers the HUD financed Capital Fund Program and anticipates receiving 
$10,497,604 for Fiscal Year 2006 for its 6,028 public housing dwelling units and 495 
Section 8 New Construction (project based) dwellings to maintain and preserve its 
housing stock. In addition, this program is also to implement energy conservation 
measures within public housing, provide for and improve the management of public 
housing developments, and provide support activities to achieve the highest feasible 
levels of economy and efficiency.   
 
Beyond Public Housing HACEP has increased its Voucher Program by 882, which 
means that a total of 5,034 vouchers are available to HACEP. HACEP has also opened 
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a 50-unit Migrant Worker Housing Complex, and acquired 496 Low-Income Housing 
Tax Credits (LIHTC) dwelling units. Combined HACEP will manage 12,103 housing 
units that will provide shelter to almost 40,000 persons within the City of El Paso. 
 
In addition to on-going maintenance and modernization activities, HACEP plans to 
acquire or build additional units as conditions permit.  HACEP in collaboration with El 
Paso Mental Health/Mental Retardation (MH/MR) plans to develop a twenty-two (22) 
bedroom facility to house clients from El Paso MH/MR. HACEP through Replacement 
Housing funding will build four (4) quadruplexes for an additional sixteen (16) housing 
units with both one and two-bedroom size dwellings. It was anticipated and fortunate 
that HACEP did receive a $20,000,000 HOPE VI grant to revitalize Alamito Complex 
(originally constructed in 1929. The plan is to also incorporate tax credit properties as 
well as homeownership units into the redevelopment project. 
 
HACEP will continue to explore initiatives to expand the availability of affordable 
housing by applying for CDBG, National Historical Preservation Fund, and foundation 
funds to rehabilitate homes in the central area, and possibly selling rehabilitated homes 
to prospective homeowners from public housing. With consistent budget shortfalls 
HACEP will be searching for additional grants that will assist in creation of new housing 
or betterments while also seeking out potential non-profit agencies as leveraging 
partners. 
 
HACEP will continue to increase its housing stock and make general improvements to 
existing housing inventory while continuing its mission to provide affordable, safe, 
decent housing while continuing to support the President’s priority to end homelessness 
in ten years. 
 

Identify, Develop and Leverage Services to Enable Low-Income Families to Become 
Self-Sufficient (Community Services) 

 
For the families and youth in public housing, HACEP has established partnerships with 
several prominent entities in the area. El Paso Independent School District (EPISD) 
fulfilled the leverage requirement and applied for a Parks and Recreation Grant and 
Criminal Justice Department Grant to serve children in public housing. EPISD works 
with HACEP to offer summer educational programs to youth in Elementary School. 
EPISD also operates a satellite Summer Institute at the Eisenhower Complex for High 
School youth that need to attend summer school. EPISD with HACEP offers tutorial 
Programs at four public housing communities. Ysleta Independent School District 
(YISD) plans to conduct tutorial programs at the community halls of pertinent public 
housing locations.  The Boys and Girls Club Programs are also held at HACEP 
communities. YWCA Paso Del Norte (YWCA) is offering the Teen Clubs in various 
housing communities.  The Resident Relations Specialist worked with the various 
communities to encourage youth to apply for scholarships offered through the National 
Association of Housing Redevelopment Offices (NAHRO) and other scholarships 
specially targeted for residents of Housing. The Girl Scouts of the Rio Grande in 
partnership with HACEP applied for a grant to implement the Scouting Program at the 
various housing community sites, to empower young women to continue their studies 
and believe in themselves.  
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In the area of Senior Advocacy in public housing, HACEP held workshops on such 
topics as, Neighbors Helping Neighbors, as well as Elderly Domestic Abuse 
Presentations and Citizenship Classes at Father Pinto, Williams, and Machuca 
Communities. English as a Second Language (ESL) and Health Education classes were 
also held at various communities through partnership with El Paso Community College. 
HACEP Resident Relations Specialists issued program referrals on special cases as 
needed. Tai-Chi classes were held at six (6) community centers, which proved to be 
very beneficial to the health of the elderly. The Coffee with the Doctor program was held 
at elderly communities through a partnership with Dr. Luna. Classes were offered on 
Diabetes Awareness and Screenings, Upper Respiratory Problems, Fall Prevention, 
Hypertension and Stroke, and Handling and Consuming Medications. Transportation is 
offered for Grocery Shopping for the Elderly. A Flu Immunization Campaign and Health 
Screenings were offered at the 11 Elderly Communities around El Paso. HACEP 
collaborated with Fort Bliss in the Doll Ladies Project and HACEP held an Elderly 
Christmas Party and took HACEP residents to the St George Orthodox Church 
Christmas Party. 
 
In addition to developing improved relations between residents and management, these 
Resident Associations give public housing a new meaning of “transitional housing” and 
a true sense of empowerment and mobilization.  Under this concept, public housing is 
viewed as a stepping-stone toward attainment of home ownership and self-sufficiency.   
 
During 2006-2007, the Housing Authority’s Resident Relations Department will provide 
technical assistance and moral support to encourage implementation of resident 
initiatives.  HACEP will conduct capacity building activities in the areas of organizational 
development, leadership development, financial management, grant writing, and peer 
education to strengthen capacity building skills of the Resident Associations. 
 
The Strategic Plan for the Council of Presidents will include promoting among residents 
the initiative of homeownership for those that are ready and to prepare those that want 
to move into their own home in the future.  In addition, HACEP will develop new 
resources and coordinate existing ones within the community to provide and facilitate 
social services to families, elderly residents, and persons with disabilities.   
 

 
Homeownership 

 
Homeownership opportunities are created by HACEP through the Housing Choice 
Voucher (HCV), or Section 8 Family Self-Sufficiency (FSS) Homeownership Program.  
Client Voucher holders progress towards homeownership through various partnering 
organizations including:  El Paso Credit Union Affordable Housing Organization, City of 
El Paso First-Time Homebuyer Assistance Program, Verde Mortgage Company, El 
Paso Housing Finance Corporation, the El Paso Empowerment Zone, Realtors and the 
Greater El Paso Association of Realtors, Builders, Title Companies, County Bond 
Program for Down Payment Assistance (Via Verde Mortgage), and other community 
development organizations, all working to help families move into their own homes.   
Fannie Mae and Freddie Mac play a significant part with the purchase of loans on the 
Secondary Market. 
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The Section 8 Homeownership Program offers assistance to participants by helping to 
coordinate the participant’s efforts through the entire process of becoming a 
homeowner. Self-sufficiency results, through FSS Program, are realized with 
accumulated participant escrow balances typically sufficient for a down payment. The 
FSS Program prepares participants through a process of Self Sufficiency with an 
ultimate goal of becoming a homeowner. 
 
An in-house Real Estate Broker offers mentor solutions and guides homeownership 
participants through the road to homeownership. HACEP provides monthly monetary 
(HUD) assistance after the participant buys a home and through its counseling partners, 
provides Pre and Post Homeownership courses as a very essential key to the success 
of this program.     
 
HACEP will also promote home ownership by collaborating with Wells Fargo Bank, the 
El Paso Employees Federal Credit Union, the YWCA Home Buyer Education Division 
and Consumer Credit Counseling Services, and other community development 
corporations to help families move into their own homes.  The Housing Authority also 
will use the Fannie Mae Momet Plus Desktop Home Counselor software to provide 
information to residents. 
 

Provide Equal Opportunities to All Residents (Human Resources) 
 
The Housing Authority continues to pursue initiatives that promote and provide 
opportunities for its residents through Section 8 employment opportunities, regular 
HACEP employment opportunities and a community business loan program, which 
requires that loan recipients employ some of the residents. HACEP staff establishes 
links with companies and agencies in El Paso to assist residents to find employment. 
 
Involve the Council of Presidents, Public Housing Residents and Section 8 Participants 

on the Preparation of the Agency Plan (CFP) 
 

The Council of Presidents, public housing residents and Section 8 participants were 
consulted for their input in preparing the HACEP PHA Plan 5-Year Plan for fiscal years 
2006-2010. Also, technical assistance and training is provided to public housing 
residents through NAHRO trainings. These trainings are funded through the Resident 
Participation Fund and authorized by the Council of Presidents. 
 
Council of Presidents worked on a Memorandum of Understanding (MOU) between the 
Housing Authority and the Council of Presidents. Also, the Residents worked on 
revising the By-laws. Election of Resident Associations is on-going as the need arises. 
The Budget for the Resident Participation Funds will be prepared and submitted for 
approval by the Council of Presidents and the Board of Commissioners. It will include 
trainings, Education and Leadership for the Residents. 
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Provide Training to Staff and Commissioners to Fully Understand and Take Advantage 
of Opportunities Under QHWRA of 1998 to Better Serve Our Residents and the 

Community (Executive or Human Resources) 
 
The Housing Authority will hold a special training seminar for Commissioners and 
Executive Staff members to fully understand and take advantage of opportunities under 
QHWRA of 1998 to better serve the residents and community. In addition, as a part of 
the annual and 5-year plan process, meetings and training are on-going with HACEP 
staff to cover the removal of disincentives for residents to work and become self-
sufficient; to go over providing rental protection for low-income residents; to investigate 
the creation of mixed-finance public housing projects; and work with the City of El Paso 
government, giving more power and flexibility to operate El Paso’s housing programs. 
HACEP has full-time positions, such as, Family Self-Sufficiency Specialist, Resident Job 
Resource Specialist, Resident Relations Specialist, and Homeownership Coordinator to 
help with the process of using QHWRA initiatives to help the Residents. 

PHA Safety and Crime Prevention Measures 
 
The HACEP has formed a close working relationship with the El Paso Police 
Department, employing off duty police officers to patrol and perform community –
policing functions within the HACEP communities. 
 
Additionally, the HACEP maintains a full time staff of eighteen (18) in-house security 
officers and a Chief of Security, providing professional security for the HACEP 
administrative offices, (4) elderly high-rise complexes and various other properties 
throughout the City of El Paso, Texas.   Working in conjunction with the El Paso Police 
Department, HACEP security has provided a safe living environment for HACEP 
residents and secure working environment for HACEP employees. 
 
Working in conjunction with the El Paso Police Crime Prevention Department, the 
HACEP Chief of Security conducts community meetings 2-3 times a week to address 
community issues and concerns. Every interested community receives a complete 
briefing on the benefits of forming neighborhood watch groups.  The community 
meetings have provided a bridge of trust between security, EPPD, and HACEP 
residents, along with paving the way for the formation of neighborhood watch groups. 

 
 

Program Specific Requirement 
 
CDBG 
 
A detailed description of how the City’s 32nd Year (2006-2007) Community Development 
Block Grant in the amount of $8,726,983, and Program Income in the amount of 
$1,200,000, will be expended is provided in the listing of projects. 
 
There are no other CDBG funds expected to be available in the 32nd Program Year. 
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HOME 
 
Other Forms of Investment 
 
The City does not expect to use other forms of investment than those identified as 
eligible under the HOME Program: equity investments, interest-bearing loans or 
advances, non-interest bearing loans or advances, deferred payment loans, grants, and 
interest subsidies. 
 
First-Time Homebuyer Assistance 
 
The City will utilize $1,500,000 in fiscal year 2006 HOME funds for a First-Time Home-
buyers Assistance (FTHA) Program to assist 75 homebuyers.  In addition, $500,000 of 
HOME program income will be allocated from the local HOME Investments Trust 
Account to assist 25 homebuyers through the FTHA Program.  Also, the City of El Paso 
will augment homebuyer assistance funding with the American Dream Downpayment 
Initiative (ADDI) in the amounts of $50,070.  The ADDI funding will be channeled 
through the City’s existing First-Time Homebuyers Assistance Program.  Outreach for 
the ADDI funds in the FTHA Program will be targeted to residents and other tenants 
assisted by our local public housing agency by providing FTHA Program information at 
all public housing resident manager offices.  Additionally, all Section 8 Program 
managers will be providing FTHA Program information to assisted tenants at the time of 
their rental contract renewal.   
 
Families receiving ADDI and HOME funding through the City’s FTHA Program are 
prepared to undertake and maintain homeownership by one of two local, HUD-approved 
housing counseling agencies.  The primary pre-requisite is that the applicant must 
provide a Certificate of Completion for the course.  In addition, the FTHA Program 
guidelines require a successful homebuyer to attend a post-purchase counseling 
session to reduce the danger of default.   One of these counseling agencies is the El 
Paso Credit Union Affordable Housing (EPCUAH), which has partnered with the 
Housing Authority of the City of El Paso (HACEP) to implement the Housing Choice 
Voucher Program.  As part of their marketing strategy, EPCUAH and HACEP are 
encouraging public housing tenants and Section 8 Voucher holders to participate in the 
home buying training and to apply for ADDI funds under the City’s FTHA Program. 
 
The City of El Paso, Department of Community and Human Development and both 
housing-counseling agencies will conduct targeted outreach to residents of 
manufactured housing.  The limited number of manufactured housing units in the City of 
El Paso will simplify this task and allow for the use of direct- mail for this purpose.  
Except for FY 2003 ADDI allocation, the Uniform Relocation Act (URA) will not apply to 
these ADDI funds, therefore a buyer may purchase a tenant-occupied home using ADDI 
assistance and the City of El Paso would not have to pay relocation benefits to the 
tenant.  The FTHA Program will not involve rehabilitation and is therefore listed under 
Acquisition Only.  HOME Grant and ADDI assistance will result in a total of 102 new 
homeowners.  Of these, it is estimated that 90 will be minority households. 
 
In lieu of subjecting assistance to first-time homebuyers to the resale restrictions in the 
HOME regulations, the City imposes a recapture provision.  In accordance with 92.254 
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(a)(5)(ii)(A)(2), a reduced HOME investment amount is amortized as a loan or a 
loan/grant combination, over a period of 30 years.  Grants/forgivable loans are 
proportionately forgiven as the buyers make timely payments on the amortizing loans, 
own and occupy the HOME-assisted housing.  Non-interest bearing, second-lien notes 
in the amount of the HOME subsidy will be made due upon sale throughout the period 
of affordability.  The subsidy amount would be fully forgiven at the end of the 30-year 
period.  The recaptured funds would be treated by the City as program income, which is 
income that is required to be utilized to assist other first-time homebuyers. 
 
HOME Refinancing 
 
The City of El Paso will use HOME/CDBG grant funds to pay refinancing costs of an 
existing debt secured by housing that is being rehabilitated with HOME/CDBG funds 
under the following guidelines. 
 

 For single-family owner-occupied housing when loaning HOME/CDBG funds to 
rehabilitate the housing, only if the refinancing excludes a lien created as a result of an 
extension of “home equity” credit under Section 50, Article XVI, Texas Constitution and 
it is necessary to reduce the overall housing costs to the borrower and make the 
housing more affordable.   

 The City will refinance existing debt if at a minimum; the project demonstrates the 
rehabilitation is the primary eligible activity.   

 More than 50% of the total HOME/CDBG funds must be for eligible rehabilitation soft 
and hard costs.   

 The City must have a first lien on the property after refinancing.   
 The amount being refinanced will be in the form of a loan at the owner-occupant’s 

qualifying interest rate for the rehabilitation loan.   
 The total of the refinancing loan and the rehabilitation loan shall not exceed the 

maximum loan to after rehabilitation value ratio of 120%. 
 
For investor-owned rental housing, refinancing of existing debt is eligible for a maximum 
amount of $5,000 per after-rehabilitation unit.  This form of refinancing is available in order 
to achieve financial feasibility and a first lien position for the City. 
Tenant-Based Rental Assistance Guidelines 
 
There are no HOME grant funds allocated for tenant-based rental assistance in fiscal 
year 2006.   The fact that there is a limit of 24 months for the HOME rental assistance 
has been one reason why funds have not yet been used for this particular activity.  To 
date, the City has placed a higher priority on the rehabilitation or construction of 
affordable rental housing units, which offers a long-term solution (instead of just 24 
months) to the shortage of affordable housing. 
 
The City does not propose at this time to utilize fiscal year 2006 funds for Tenant-Based 
Rental Assistance.  However, if the City uses HOME funds for Tenant-Based Rental 
Assistance, the City will contract for the El Paso Housing Authority to administer the 
program in accordance with existing Section 8 Rental Assistance procedures and 
eligibility criteria.  Participants would be drawn from the Housing Authority's Section 8 
waiting list. 
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All aspects of a tenant-based rental assistance program would be administered in a 
manner consistent with the requirements of Section 92.209 of the HOME Rules and 
Regulations. The tenant-based rental assistance would be provided through an 
assistance contract to an owner who leases a unit to an assisted family. 
 
Payment standards would be based on the Fair Market Rents established by the El 
Paso Public Housing Authority.  Rental assistance contracts would be issued for 24 
months at a time.  Recipients would be required to use the assistance within the 
boundaries of the City of El Paso. 
 
Affirmative Marketing and Minority and Women Business Outreach Program Policy and 
Procedures 
 
The City of El Paso has adopted an Affirmative Marketing Policy and a Minority and 
Women Business Outreach Program and has consistently exceeded all the goals under 
these efforts.  The City has a very successful record in using minority architects, 
businesses, suppliers and contractors in all renovation and new construction projects 
and we expect this to continue.   Bid packages that are prepared through Community 
and Human Development contain an Affirmative Action Policy that must be followed by 
contractors and sub-contractors. 
 
The City of El Paso, Community and Human Development, has established the 
following Affirmative Marketing policies and procedures for owners of all rental housing 
that are assisted with HOME funds.  The following policies and procedures apply when 
one or more rental units in a project receive HOME funding: 
 
1. Owners of rental projects resulting in one or more rental units that are funded 
through HOME are initially made aware of the Affirmative Marketing procedures at the 
time their applications are approved. 
 
2. When the project is approximately 50% complete, a meeting is scheduled with 
the owners and property managers to review in detail the Affirmative Marketing and 
monitoring requirements that are in compliance with 24 CFR 92 Subparts F and H. 
 
3. The owners are given copies of their Financial Term Contract and Covenants 
Running with the Land that were signed prior to the start of the rental project.  This 
serves as a reminder, as well as a reference for the requirements that must be adhered 
to that include:   
 

A. 24 CFR 92.216 concerning the number of rental units that will be   
Initially occupied by families that are <60% and <50% of median income and 
the requirement for annual reexaminations;  

 B.  The maximum initial rent that may be charged;  
 C.  Compliance with the Federal Fair Housing Law;   
           D.  The affordability period, which is in compliance with CFR 92.254;  
           E.  CFR 92.252 regarding Affordable Housing as it relates to rent   
                 limitations, rent schedules, increases in tenant income and   
                 adjustments of qualifying rent.  
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4. In order to assure compliance with the Project Requirements of the HOME 
program (as defined in Subpart F of 24 CFR Part 92) the owner must submit a copy of 
the Lease that will be used, a copy of the tenant application and a written description of 
the tenant qualification process that will be utilized to verify the tenant incomes, prior to 
their use. 
 
5. The owners are required to place an ad in the city-wide newspaper (and others of 
their choice) that announces the availability of the rental units and that they were 
completed with Federal funds.  Sample newspaper ads in English and Spanish are 
given to the owners for their use.  They are also required to notify (at a minimum) the 
local Housing Authority, Project Bravo, VOLAR (an agency that assists persons with 
disabilities) and the City’s Relocation Office.  A form was developed for use in notifying 
these agencies.  The owners are also required to display the Equal Housing logo and 
Fair Housing posters (in English and Spanish) wherever the tenant applications are 
provided and accepted.   
 
6. Owners are required to maintain copies of all advertising, as vacancies occur 
throughout the year and to submit on an annual basis, in January of each year, to the 
Housing Programs Division, along with the Available Vacancies and Annual Rental 
Reports.  If the information is incomplete or unacceptable, the owners will be contacted 
immediately and advised as to how they must rectify the situation and ensure that it 
does not occur again.  
 
7. The initial Maximum Rents and Incomes of the tenants are reviewed again at the 
meeting with the owners.  At least 20 percent of the Home-assisted units in a project 
with five or more rental units must be occupied by very low-income families at rents that 
do not exceed the low HOME rent.  Whenever the percentage results in a fraction, it is 
our policy to round up (e.g. 20% of 7 units equals 1.4 which is rounded up to two low 
HOME rents units).  The affordability Period is also reviewed, as stated in the Financial 
Terms Contract. 
 
8. The following documentation is reviewed and provided to the owners during the   
           Affirmative Marketing Meeting: 
 
 “What is Fair Housing and Affirmative Marketing?” 
 A listing of applicable Equal Opportunity Laws and Executive Orders 
 Affirmative Marketing Procedures 
 Affirmative Marketing Policy 
 Notification Letter for Available Vacancies (Sample letter to send to the   
           Housing Authority, Project BRAVO, VOLAR, City Relocation office    
           whenever there are vacancies during the year) 
 Sample Newspaper Ad (for the local city-wide newspaper, at a minimum) 
 Fair Housing Posters (English & Spanish) and Equal Opportunity House   
           Stickers 
 Project Completion Form (90-day Demographics) 
 Annual Rental Report and Available Vacancies Report 
 Rent and Utility Information 
 Section 504 Requirements (five or more units) 
 Sample one-year lease waiver form
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 Tenant and Participant Protections – HOME Regulations 92.253 
 Tenant Participation Plan – HOME Regulation 92.303 (for CHDO) 
 
9. Prior to concluding the Affirmative Marketing Meeting the owners are required to  
           sign an Affirmative Marketing Agreement that confirms they understand their   
           responsibility to: 
 
 A.  Submit the Annual Rental Report each January; 
 B.  Forward the notification letter and listing of Available Vacancies to the  
                Local agencies, following completion of the project and then as  
                vacancies occur;  
 C.  Advertise all vacancies in the local newspaper and keep copies in their  
                 file; and 

D. All possible efforts will be made to reach individuals of all identified  
Minority sectors within the community to inform them of available housing 
units. 

 
10. Within no more than 90 days from initial occupancy, the owners are required to 
submit the Demographics of the tenants who are initially occupying the units.  Housing 
Programs has developed a form for the owner to use in submitting this information, 
which includes the data requested by HUD. 
 
11. The first monitoring of the owners files is scheduled for six months after initial 
occupancy and then annually thereafter, to assure compliance for the duration of the 
affordability period.  The Housing Programs Division will utilize the HUD Monitoring 
Checklist, the HUD Guide for Determining Income and the project compliance forms as 
a guide in fine-tuning our existing Monitoring Checklist.  The owners receive written 
results of the monitoring review.  In addition, the Housing Quality Standards review is 
conducted during the same time period. 
    
The City’s Purchasing Department also tracks the contracts that are awarded to 
Historically Underutilized Businesses.  In addition, various outreach practices are 
utilized to ensure appropriate advertising is done for Requests for Proposals for goods 
and services, such as placing ads in the local city-wide newspaper as well as 
advertising with the local Community College. The City will continue to rigorously pursue 
the Affirmative Marketing and Minority and Women Business Outreach Program goals 
and objectives. 
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2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 1,000 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ 
Accessibility to a Suitable Living 
Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway
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Underway
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Proposed Amt. 31,893

Actual Amount

Proposed Amt.

Proposed

Underway

Complete
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Complete
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Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

1,000

Expected Completion Date:

8/31/2007

Use CDBG funds to improve or expand 3 existing senior citizens centers; provide 
social services to approximately 10,000 senior citizens by 8/31/10

Specific Objectives

Proposed

Location: Priority Need Category
Alzheimer's Association, STAR 
Chapter-El Paso Reg. Office,     
4400 N. Mesa, Ste. 9,                
El Paso, TX 79902

Explanation:

Select one:

Outreach Program-Project is a community awareness-raising and new client outreach program.  Program services are 
conducted on a city-wide basis, targeting high traffic areas for senior citizens, and will include registration services for 
the Safe Return program.  Administered by Alzheimer's Association STAR Chapter, El Paso Reg. Office, 4400 N. Mesa, 
Ste 9, El Paso, TX  79902.

Description: IDIS Project #: 1 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: Alzheimer's Association STAR Chapter - Outreach Program
CPMP Version 2.0

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05A Senior Services 570.201(e)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Non-homeless Special Needs

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 83 Project  (1)



1

2

3

Proposed Units

Actual Units

Actual Units Actual Units

Proposed Units 712 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

32,897

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
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m
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e
a
r 

2

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway
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l 
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n
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Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

712

Expected Completion Date:

8/31/2007

Use CDBG funds to provide social services to approximately 25,000 children and 
youths in the categories of youth services, child care services, and abused and 
neglected children by 8/31/10.

Specific Objectives

Proposed

Location: Priority Need Category
Assistance League of El Paso P.O. 
Box 3735 -79923 (Admin)             
2728 E. Yandell                            
El Paso, TX  79903

Explanation:

Select one:

Operation School Bell-Provides a "safety net" service to elementary school age children. New clothing (shoes, 2 pants, 2 
T-shirts, sweatshirt, 6 underwear & socks). Hygiene items, health information, backpacks, & school supplies are given so 
children may attend school on a regular basis.  Administered by the Assistance League of El Paso, P.O. Box 3735, El 
Paso, TX 79923.

Description: IDIS Project #: 2 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: Assistance League of El Paso-Operation School Bell
CPMP Version 2.0

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05D Youth Services 570.201(e)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 84 Project  (2)



1

2

3

Proposed Units

Actual Units

Actual Units Actual Units

Proposed Units 60 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

25,652

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
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m
 Y
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a
r 

2

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct
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l 
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m
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m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

60

Expected Completion Date:

8/31/2007

Improve agency collaboration through the development of a minimum of 5 social 
service collaboratives; provide services to approximately 35,000 persons in the 
categories of handicapped services, employment training, health services and mental 
health services by 8/31/10

Specific Objectives

Proposed

Location: Priority Need Category
Avance El Paso                             
1440 E. Cliff Dr.                            
El Paso, TX 79902 

Explanation:

Select one:

Even Start Family Literacy - Even Start helps young families break the cycle of poverty through education in three areas -
early childhood development, parenting and adult literacy. Parents and their pre-school age children (birth to 4 years) 
participate together and attend 23 class hours, 5 days per week. CD funding supports the early childhood education 
component only.  Administered by Avance El Paso, 1440 E. Cliff Dr., El Paso, TX 79902. 

Description: IDIS Project #: 3 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: Avance - El Paso - Even Start Family Literacy
CPMP Version 2.0

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05 Public Services (General) 570.201(e)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 85 Project  (3)



1

2

3

Proposed Units

Actual Units

Actual Units Actual Units

Proposed Units 100 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

26,286

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete
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2

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway
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ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

100

Expected Completion Date:

8/31/2007

Use CDBG funds to provide social services to approximately 25,000 children and 
youths in the categories of youth services, child care services, and abused and 
neglected children by 8/31/10.

Specific Objectives

Proposed

Location: Priority Need Category
C.A.S.A. of El Paso, Inc.           
500 E. San Antonio, #312,            
El Paso, TX 79901

Explanation:

Select one:

CASA recruits and trains volunteers to advocate in court for hundreds of El Paso's innocent children that are removed 
from their homes because of abuse or neglect. CASA helps a judge decide whether a child should stay with the parents, 
be placed with relatives or be freed for permanent adoption.  Administered by C.A.S.A. of El Paso, Inc., 500 E. San 
Antonio, #312, El Paso, TX 79901.

Description: IDIS Project #: 4 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: C.A.S.A of El Paso, Inc. - Court Appointed Special Advocates
CPMP Version 2.0

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05N Abused and Neglected Children 570.201(e)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 86 Project  (4)
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2

3

Proposed Units

Actual Units

Actual Units Actual Units

Proposed Units 1,592 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

43,170

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete
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2

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway
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n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

1,592

Expected Completion Date:

8/31/2007

Use CDBG and ESG funds to promote the continuum of care for homeless to assist a 
variety of homeless shelters (including day shelters, emergency shelters, transitional 
housing) for rehab, renovation, essential services, operating expenses and 
homelessness prevention. To assist a minimum of 5,000 homeless persons with 
direct services. To develop or expand transitional shelters for 100 homeless persons 
by 8/31/10

Specific Objectives

Proposed

Location: Priority Need Category
Center Against Family Violence 
P.O. Box  26219                           
El Paso, TX  79926            
Confidential Location

Explanation:

Select one:

Emergency Shelter for Survivors of Domestic Violence - To provide emergency shelter and comprehensive service to 
survivors of domestic violence and their children to include food, clothing, counseling, advocacy and legal referrals to 
empower domestic violence survivors address safety, justice and opportunity to learn to live without violence.  
Administered by the Center Against Family Violence, P.O. Box 26219, El Paso, TX 79926. 

Description: IDIS Project #: 5 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: Center Against Family Violence-Emerg Shelter Survivors of Domestic Violence
CPMP Version 2.0

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03T Operating Costs of Homeless/AIDS Patients Programs

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Increase the number of homeless persons moving into permanent housing

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 87 Project  (5)
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2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 90 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
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g
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 Y
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a
r 

2

Proposed Amt. 26,948

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway
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ro
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l 
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n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

90

Expected Completion Date:

8/31/2007 Improve agency collaboration through the development of a minimum of 5 social 
service collaboratives; provide services to approximately 35,000 persons in the 
categories of handicapped services, employment training, health services and mental 
health services by 8/31/10

Specific Objectives

Proposed

Location: Priority Need Category
Center Against Family Violence  
The Resource Center                    
580 Giles                                    
El Paso, TX 79915

Explanation:

Select one:

Therapy for Survivors of Domestic Violence - Provide therapy and supportive counseling to individuals and groups for 
survivors of domestic violence in individual and family formats aiming for long-term sustainability to empower survivors 
of domestic violence learn new and effective coping methods to make choices for a better life.  Counseling will take place 
at the Center Against Family Violence Family Resource Center.  Administered by the Center Against Family Violence, 580 
Giles, El Paso, TX  79915.

Description: IDIS Project #: 6 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: Center Against Family Violence-Therapy for Survivors of Domestic Violence
CPMP Version 2.0

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05G Battered and Abused Spouses 570.201(e)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 88 Project  (6)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 1 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
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m
 Y

e
a
r 

2

Proposed Amt. 331,249

Actual Amount

Proposed Amt. 84,138

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct
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e
l 

A
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o
m

p
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sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

1

Expected Completion Date:

8/31/2007

Use CDBG and ESG funds to promote the continuum of care for homeless to assist a 
variety of homeless shelters (including day shelters, emergency shelters, transitional 
housing) for rehab, renovation, essential services, operating expenses and 
homelessness prevention. To assist a minimum of 5,000 homeless persons with 
direct services. To develop or expand transitional shelters for 100 homeless persons 
by 8/31/10

Specific Objectives

Proposed

Location: Priority Need Category
Center Against Family Violence 
P.O. Box  26219                        
El Paso, TX  79926                     
Confidential Location

Explanation:

Select one:

Center Against Family Violence-HVAC and Miscellaneous Upgrades - This project involves removal and replacement of 
existing roof; upgrade of existing evaporative air conditioning system to refrigerated air; renovation of laundry room; 
and replacement of existing single pane windows with double pane windows.  CD funding for construction only.  
Administered by Center Against Family Violence, P.O. Box 26219, El Paso, TX.  79926.

Description: IDIS Project #: 7 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: Center Against Family Violence-HVAC and Miscellaneous Upgrades
CPMP Version 2.0

11 Public Facilities

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03C Homeless Facilities (not operating costs) 570.201(c)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Other

Fund Source:

Fund Source:

11 Public Facilities

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Facilities

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve quality / increase quantity of neighborhood facilities for low-income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 89 Project  (7)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 120 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
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m
 Y

e
a
r 

2

Proposed Amt. 29,578

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
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ct
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e
l 
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m
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n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

120

Expected Completion Date:

8/31/2007 Improve agency collaboration through the development of a minimum of 5 social 
service collaboratives; provide services to approximately 35,000 persons in the 
categories of handicapped services, employment training, health services and mental 
health services by 8/31/10

Specific Objectives

Proposed

Location: Priority Need Category
Centro de Salud Familiar La Fe, 
Inc.                                           
1505 Mescalero Dr.                       
El Paso, TX  79925

Explanation:

Select one:

Care Center HIV Case Management - La Fe's CARE (Community Advocacy, Resource and Education) Center is the only 
comprehensive HIV/AIDS service facility where El Pasoans at risk of, or infected with HIV/AIDS, can receive the entire 
continuum of preventive, medical, case management and other primary care services in a centralized and specialized 
facility.  Administered by Centro de Salud Familiar La Fe, 608 S. St. Vrain, El Paso, TX  79901.

Description: IDIS Project #: 8 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: Centro de Salud Familiar La Fe, Inc.-Care Center HIV Case Management
CPMP Version 2.0

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05M Health Services 570.201(e)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 90 Project  (8)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 438 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 39,110

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

438

Expected Completion Date:

8/31/2007 Improve agency collaboration through the development of a minimum of 5 social 
service collaboratives; provide services to approximately 35,000 persons in the 
categories of handicapped services, employment training, health services and mental 
health services by 8/31/10

Specific Objectives

Proposed

Location: Priority Need Category
Centro San Vicente, Inc.                
8061 Alameda Ave.,                      
El Paso TX, 79915 

Explanation:

Select one:

Centro San Vicente, Inc. - Homeless Health Clinic - Program embodies City Council priorities, providing health care 
services through a seamless continuum of care.  It is linked with a constellation of other support services provided 
through the El Paso Coalition for the Homeless that collectively assist persons in exiting homelessness and achieving 
economic security.  Administered by Centro San Vicente, Inc.,  8061 Alameda Ave., El Paso TX, 79915. 

Description: IDIS Project #: 9 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: Centro San Vicente, Inc. - Homeless Health Clinic
CPMP Version 2.0

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05M Health Services 570.201(e)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 91 Project  (9)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 517 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 45,712

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

517

Expected Completion Date:

8/31/2007 Improve agency collaboration through the development of a minimum of 5 social 
service collaboratives; provide services to approximately 35,000 persons in the 
categories of handicapped services, employment training, health services and mental 
health services by 8/31/10

Specific Objectives

Proposed

Location: Priority Need Category
Centro San Vicente, Inc.                
8601 Alameda Ave.,                      
El Paso TX, 79915 

Explanation:

Select one:

Community Oriented Primary Health Care - Advances the City Council's priority to integrate mental and medical health 
services.  The program promotes a continuum of care for patients, through access to a comprehensive array of medical, 
mental health, social services and health education to 517 low and moderate income persons.  Administered by Centro 
San Vicente, Inc., 8601 Alameda Ave., El Paso TX, 79915 

Description: IDIS Project #: 10 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: Centro San Vicente, Inc. - Community Oriented Primary Health Care
CPMP Version 2.0

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05M Health Services 570.201(e)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 92 Project  (10)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 516 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 48,592

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

516

Expected Completion Date:

8/31/2007

Use CDBG and ESG funds to promote the continuum of care for homeless to assist a 
variety of homeless shelters (including day shelters, emergency shelters, transitional 
housing) for rehab, renovation, essential services, operating expenses and 
homelessness prevention. To assist a minimum of 5,000 homeless persons with 
direct services. To develop or expand transitional shelters for 100 homeless persons 
by 8/31/10

Specific Objectives

Proposed

Location: Priority Need Category
Child Crisis Center of El Paso         
2100 N. Stevens St.                      
El Paso, TX 79930

Explanation:

Select one:

Emerg Shltr/Crisis Nursery-Shelter to children 0-12 yrs who are abused/ neglected or high risk for abuse/neglect. In 
addition, the Center provides case management & support services to homeless families, including food, clothing, 
assistance locating housing, employment, parenting classes & other needed services.The Center operates an 
infant/toddler unit, which accommodates 8 children, ages 0-4 yrs. Temp day services are provided to children residing in 
other area shelters. Administered by Child Crisis Center of El Paso, 2100 N. Stevens St., El Paso, TX  79930

Description: IDIS Project #: 11 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: Child Crisis Center of El Paso-Emergency Shelter and Crisis Nursery
CPMP Version 2.0

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05N Abused and Neglected Children 570.201(e)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 93 Project  (11)



1

2

3

Proposed UnitsProposed Units

Proposed Units

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount

P
ro

g
ra

m
 Y

e
a
r 

3

Proposed Amt. 342,573

Proposed Amt. 85,644

Proposed Units 1

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 1 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 27,844

Actual Amount

Proposed Amt. 6,961

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li

sh
m

e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

1

Expected Completion Date:

8/31/2007

Use CDBG and ESG funds to promote the continuum of care for homeless to assist a 
variety of homeless shelters (including day shelters, emergency shelters, transitional 
housing) for rehab, renovation, essential services, operating expenses and 
homelessness prevention. To assist a minimum of 5,000 homeless persons with direct 
services. To develop or expand transitional shelters for 100 homeless persons by 
8/31/10

Specific Objectives

Proposed

Location: Priority Need Category
Child Crisis Center of El Paso         
2100 N. Stevens St.                      
El Paso, TX 79930

Explanation:

Select one:

Child Crisis Cntr Nursery Renov-Remodeling to enclose covered patio & courtyard & convert into a picnic theme playland 
area; enlarge pantry area; relocate administrative offices & family visitation area; install of security door; fencing off of 5 
parking lot spaces to allow children safe travel access to playground & an extension of playground. 32nd Yr to fund design 
costs. Construction funded in 33rd Year (2007-8) for $342,573.  Administered by Child Crisis Center of El Paso, 2100 N. 
Stevens St., El Paso, TX  79930

Description: IDIS Project #: 12 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: Child Crisis Center of El Paso-Renovations/Emergency Shelter & Crisis Nursery
CPMP Version 2.0

11 Public Facilities

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03Q Abused and Neglected Children Facilities 570.201(c)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Other

Fund Source:

Fund Source:

11 Public Facilities

Accompl. Type:

Accompl. Type:

Accompl. Type:

CDBG

Other

Fund Source:

Fund Source:

11 Public Facilities

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Facilities

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 94 Project  (12)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units N/A Proposed Units

Proposed Amt.

Actual Amount Actual Amount

N/A N/A N/A

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 1,868,289

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

N/A

Expected Completion Date:

8/31/2007

Use CDBG and HOME funds to provide for general management oversight and 
coordination of the CDBG, ESG and HOME programs.

Specific Objectives

Proposed

Location: Priority Need Category
City of El Paso, Community 
Development Department,          
#2 Civic Center Plaza, 8th Fl         
El Paso, TX 79901-1196

Explanation:

Select one:

City of El Paso Community Development - Program Management & Coordination to include: - Community Development 
$1,607,619; Financial Services $138,633; Legal $122,037.  Administered by City of El Paso, Community Development 
Department, #2 Civic Center Plaza, 8th Fl, El Paso, TX 79901-1196.

Description: IDIS Project #: 13 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: City of El Paso Community Development - CD Administration
CPMP Version 2.0

Other

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

21A General Program Administration 570.206

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

Other

Accompl. Type:

Accompl. Type:

Accompl. Type:

Planning/Administration

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Objective Category
Decent Housing

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

CPMP 2.0 95 Project  (13)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ Accessibility 
to Decent Housing

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 937,380

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

Expected Completion Date:

8/31/2007

Use CDBG and HOME funds to provide for general management oversight and 
coordination of the CDBG, ESG and HOME programs.

Specific Objectives

Proposed

Location: Priority Need Category
City of El Paso, Community 
Development Department,          
#2 Civic Center Plaza, 8th Fl         
El Paso, TX 79901-1196

Explanation:

Select one:

Housing Rehabilitation Program-Project Admin costs related to conducting outreach, taking & processing applications, 
conducting assessment inspections of properties proposed for rehabilitation, preparing plans & specifications, preparing 
financial packages for City Council approval, preparing closing documents & inspecting & approving payments to 
construction general contractors. Administered by City of El Paso, Community Development Department, #2 Civic Center 
Plaza, 8th Fl, El Paso, TX 79901-1196.

Description: IDIS Project #: 14 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: City of El Paso  CD Program Income - Housing Rehabilitation Program
CPMP Version 2.0

10 Housing Units

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

14H Rehabilitation Administration 570.202

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

10 Housing Units

Accompl. Type:

Accompl. Type:

Accompl. Type:

Planning/Administration

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve access to affordable owner housing

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Objective Category
Decent Housing

Economic Opportunity

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

CPMP 2.0 96 Project  (14)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 5 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ 
Accessibilityto a Decent Housing

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 262,620

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

5

Expected Completion Date:

8/31/2007

Use CDBG and HOME funds to achieve the rehabilitation or construction of 580 small 
related, 490 large related, 574 elderly, 75 accessibility, 335 all other rental units and 
1,100 owner housing units; and use HOME funds to provide homeownership 
assistance to 900 first-time homebuyers by 8/31/10

Specific Objectives

Proposed

Location: Priority Need Category
City of El Paso, Community 
Development Department,          
#2 Civic Center Plaza, 8th Fl         
El Paso, TX 79901-1196

Explanation:

Select one:

Housing Rehabilitation Program - Owner Occupied - Provision of loans/grants to rehabilitate owner-occupied units that 
are occupied by low and moderate-income households citywide, sewer connections and Sunset Heights slums and blight. 
Administered by City of El Paso, Community Development Department, #2 Civic Center Plaza, 8th Fl, El Paso, TX 79901-
1196.

Description: IDIS Project #: 15 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: City of El Paso CD Program Income - Hsg Rehab. Prog. Program Owner Occupied
CPMP Version 2.0

10 Housing Units

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

14A Rehab; Single-Unit Residential 570.202

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

10 Housing Units

Accompl. Type:

Accompl. Type:

Accompl. Type:

Owner Occupied Housing

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve access to affordable rental housing

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Objective Category
Decent Housing

Economic Opportunity

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

CPMP 2.0 97 Project  (15)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 25 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 28,473

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

25

Expected Completion Date:

8/31/2007

Use CDBG funds to improve or expand 3 existing senior citizens centers; provide 
social services to approximately 10,000 senior citizens by 8/31/10

Specific Objectives

Proposed

Location: Priority Need Category
City of El Paso, Community 
Development Department,          
#2 Civic Center Plaza, 8th Fl         
El Paso, TX 79901-1196

Explanation:

Select one:

Foster Grandparents and Youth at Risk-The Foster Grandparent Program (FGP) provides volunteer opportunities to low 
income, 60 years or older. Stipend volunteers are trained to work with children with special or exceptional needs. FGP 
will place 25 Foster Grandparents with children who are at risk of developing gang affiliations, substance abuse problems 
or becoming teen parents.  Administered by City of El Paso, Community Development Department, #2 Civic Center 
Plaza, 8th Fl, El Paso, TX 79901-1196.

Description: IDIS Project #: 16 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: City of El Paso, Community Develp-Foster Grandparents & Youth at Risk
CPMP Version 2.0

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05A Senior Services 570.201(e)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Non-homeless Special Needs

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Objective Category
Decent Housing

Economic Opportunity

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

CPMP 2.0 98 Project  (16)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 13 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 116,816

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

13

Expected Completion Date:

8/31/2007

Use CDBG funds to improve 8 existing neighborhood facilities; to 
rehabilitate/improve 15 existing parks; to construct 2 new health facilities or 
rehabilitate/expand 2 existing health facilities; complete 1 fire station/equipment 
project; and remove architectural barriers in 20 public facilities or those owned by 
non-profit providers by 8/31/10.

Specific Objectives

Proposed

Location: Priority Need Category
13 intersections along Mesa St. 
from Paisano Drive. To Arizona 
Ave. Optical emitters installed on 
3 vehicles-Pumpers 4,9 and 
Rescue 9 Explanation:

Select one:

Priority Traffic Control Systems at Fire stations #4 (1218 Randolph Dr.) & #9 (47 Dallas St.) - The installation of pre-
emption traffic control devices at 13 intersections along Mesa Street from Paisano Dr. to Arizona Ave. with optical 
emitters installed on 3 vehicles (Pumpers 4 & 9 and Rescue 9). Intersections on Mesa St. at: Paisano Dr; San Antonio 
Ave.; Mills St; Franklin St; Wyoming Ave; Montana Ave; Arizona Ave; Overland Ave; Texas Ave; Main St; Missouri Ave; 
Yandell Ave; and Rio Grande Ave. Administered by El Paso Fire Dept, 8600 Montana Ave. El Paso, TX 79915

Description: IDIS Project #: 17 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: City of El Paso Fire Dept.-Priority Traffic Control Systems-Stations #4 #9
CPMP Version 2.0

11 Public Facilities

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03O Fire Stations/Equipment 570.201(c)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

11 Public Facilities

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve quality / increase quantity of public improvements for lower income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 99 Project  (17)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 150 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 224,901

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

150

Expected Completion Date:

8/31/2007

Use CDBG funds to accomplish 7 projects reducing flood danger and damage through 
street and drainage improvements, accomplish 7 street improvement projects; 1 
sidewalk improvement project; all of which include removal of architectural barriers, 
by 8/31/10.

Specific Objectives

Proposed

Location: Priority Need Category
City of El Paso, General Services 
Dept.,                                 
Office of Accessibility/ADA             
#2 Civic Center Plaza, 4th Fl       
El Paso, TX 79901-1196 Explanation:

Select one:

Citywide Curb Cut Demand Program (2006-2007)  Provision of curb cuts for persons with disabilities near homes, paths 
of travel, places of employment, etc.  Requests will be administered on a "first-come first-served" basis.  Program will be 
administered by the City of El Paso, General Services Dept., Office of Accessibility/ADA, #2 Civic Center Plaza, 4th Fl, El 
Paso, TX 79901-1196 

Description: IDIS Project #: 18 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: City of El Paso Gen Srvcs Dept.City Wide Curb Cut Demand Program2006-07
CPMP Version 2.0

11 Public Facilities

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03K Street Improvements 570.201(c)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

11 Public Facilities

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Facilities

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve quality / increase quantity of public improvements for lower income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 100 Project  (18)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Proposed Units

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount

P
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r 

3 Proposed Amt. 257,591

Proposed Amt.

Proposed Units 6

Proposed Units

Actual Units

Actual Units Actual Units

Proposed Units 6 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

252,340

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
ra

m
 Y

e
a
r 

2 Proposed Amt.

Actual Amount

Proposed Units

Actual Units

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro
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ct
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l 
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m

p
li
sh

m
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n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

6

Expected Completion Date:

8/31/2007

Use CDBG funds to accomplish 7 projects reducing flood danger and damage 
through street and drainage improvements, accomplish 7 street improvement 
projects; 1 sidewalk improvement project; all of which include removal of 
architectural barriers, by 8/31/10.

Specific Objectives

Proposed

Location: Priority Need Category
City of El Paso, General Services 
Dept.,                                 Office 
of Accessibility/ADA                     
#2 Civic Center Plaza, 4th Fl       El 
Paso, TX 79901-1196 Explanation:

Select one:

Citywide APS Installation Priority IV-Signals will be installed at intersections identified by visually impaired 
community/the City of El Paso.  Project involves design/construction of individual intersections, to include curb 
ramps/landing/walkway corrections/relocation-installation of poles/ground boxes/rewiring & purchase of signal 
equipment.Construction funded in 33rd Yr for $257,591. Administered by the City of El Paso, General Services Dept., 
Office of Accessibility/ADA, #2 Civic Center Plaza, 4th Fl, El Paso, TX 79901-1196 

Description: IDIS Project #: 19 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: City of El Paso General Srvcs Dept. Audible Pedestrian Signals (APS) 2006-07
CPMP Version 2.0

11 Public Facilities

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03K Street Improvements 570.201(c)

CDBGFund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

11 Public Facilities

Accompl. Type:

Accompl. Type:

Accompl. Type:

CDBG

Fund Source:

Fund Source:

Fund Source:

11 Public Facilities

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Facilities

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve quality / increase quantity of public improvements for lower income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 101 Project  (19)



1

2

3

Proposed Units

Actual Units

Actual Units Actual Units

Proposed Units 95 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

26,536

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
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m
 Y

e
a
r 

2

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
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Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

95

Expected Completion Date:

8/31/2007

Use CDBG funds to provide social services to approximately 25,000 children and 
youths in the categories of youth services, child care services, and abused and 
neglected children by 8/31/10.

Specific Objectives

Proposed

Location: Priority Need Category
Parks and Recreation Dept.           
Citywide at 9 sites.

Explanation:

Select one:

City of El Paso-Parks & Rec. Dept.-Neighborhood Youth Outreach-Wholesome recreational activities for income 
disadvantaged youth 7-16 yrs, citywide at 9 sites. Project provides positive alternatives during after school & summer 
when youth are more likely to engage in inappropriate activities or join gangs if left unsupervised. Program targets boys 
& girls from low to moderate-income families. Administered by the City of El Paso, Parks & Recreation Dept., 2 Civic 
Center Plaza, 6th Fl. El Paso, TX 79901

Description: IDIS Project #: 20 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: City of El Paso, Parks & Recreation - Neighborhood Youth Outreach
CPMP Version 2.0

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05D Youth Services 570.201(e)

CDBGFund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 102 Project  (20)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 750 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 87,819

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct
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e
l 

A
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m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

750

Expected Completion Date:

8/31/2007

Use CDBG funds to provide social services to approximately 25,000 children and 
youths in the categories of youth services, child care services, and abused and 
neglected children by 8/31/10.

Specific Objectives

Proposed

Location: Priority Need Category
Parks and Recreation Dept.           
El Paso Youth Tennis Center and 
17 Sun Country Club Rec. sites 
Citywide.

Explanation:

Select one:

City of El Paso, Parks and Recreation - Sun Country Recreation.  This project, in collaboration with the El Paso Youth 
Tennis Foundation and the Center Against Family Violence, will provide recreation programming for CD eligible youth 
mainly during the summer months at the El Paso Youth Tennis Center and at 17 Sun Country Club Rec. sites around the 
City. Administered by the City of El Paso, Parks & Recreation Dept., 2 Civic Center Plaza, 6th Fl. El Paso, TX 79901

Description: IDIS Project #: 21 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: City of El Paso, Parks & Recreation - Sun Country Recreation
CPMP Version 2.0

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05D Youth Services 570.201(e)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 103 Project  (21)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 400 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
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m
 Y

e
a
r 

2

Proposed Amt. 30,883

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro
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ct
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l 
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m

p
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m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

400

Expected Completion Date:

8/31/2007 Improve agency collaboration through the development of a minimum of 5 social 
service collaboratives; provide services to approximately 35,000 persons in the 
categories of handicapped services, employment training, health services and mental 
health services by 8/31/10

Specific Objectives

Proposed

Location: Priority Need Category
City of El Paso, Parks and 
Recreation Dept.                           
9021 Viscount                            
El Paso, TX 79925

Explanation:

Select one:

Disability Exercise Program - Project will provide seniors and persons with disabilities with physical exercise programs: 
(water and step aerobics, dances, weight training, bowling, and other water activities).  Will also provide educational and 
creative resources in order to fully improve and promote healthier life styles giving every participant the chance at an 
economic opportunity.  Administered by the City of El Paso, Parks & Recreation Dept., 2 Civic Center Plaza, 6th Fl. El 
Paso, TX 79901

Description: IDIS Project #: 22 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: City of El Paso, Parks & Recreation - Disability Exercise Program
CPMP Version 2.0

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05B Handicapped Services 570.201(e)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Non-homeless Special Needs

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 104 Project  (22)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 1 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved 
Avaliabililty/Aaccessibility to a 
Decent Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 103,011

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
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ct
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e
l 

A
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o
m

p
li
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m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

1

Expected Completion Date:

8/31/2007

Use CDBG funds to improve 8 existing neighborhood facilities; to 
rehabilitate/improve 15 existing parks; to construct 2 new health facilities or 
rehabilitate/expand 2 existing health facilities; complete 1 fire station/equipment 
project; and remove architectural barriers in 20 public facilities or those owned by 
non-profit providers by 8/31/10.

Specific Objectives

Proposed

Location: Priority Need Category
City of El Paso, Parks Rec. Dept.    
340 Coates Drive                          
El Paso, TX  79932

Explanation:

Select one:

City of El Paso, Parks and Recreation - Ruby Coates Park Improvements Phase II.  At 340 Coates Drive - Construction of 
a 6 foot rock wall' 6 park benches, 2 picnic units with shade canopies and lighting; 6 trash receptacles with lids; 1 park 
name sign; and modification of the irrigation system as required to accommodate improvements.  Administered by the 
City of El Paso, Parks & Recreation Dept., 2 Civic Center Plaza, 6th Fl. El Paso, TX 79901

Description: IDIS Project #: 23 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: City of El Paso, Parks & Rec. - Ruby Coates Park Improvements Phase II
CPMP Version 2.0

11 Public Facilities

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03F Parks, Recreational Facilities 570.201(c)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

11 Public Facilities

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Facilities

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve quality / increase quantity of neighborhood facilities for low-income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 105 Project  (23)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 1 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
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m
 Y

e
a
r 

2

Proposed Amt. 172,010

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
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l 
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m

p
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m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

1

Expected Completion Date:

8/31/2007

Use CDBG funds to improve 8 existing neighborhood facilities; to 
rehabilitate/improve 15 existing parks; to construct 2 new health facilities or 
rehabilitate/expand 2 existing health facilities; complete 1 fire station/equipment 
project; and remove architectural barriers in 20 public facilities or those owned by 
non-profit providers by 8/31/10.

Specific Objectives

Proposed

Location: Priority Need Category
City of El Paso, Parks & Rec. Dept. 
3001 Findley Avenue,                  
El Paso, TX 79905 

Explanation:

Select one:

City of El Paso, Parks and Recreation - El Barrio Park Basketball Court - 3001 Findley Avenue - Improvements to include 
a minimum of 8 park benches, 4 trash receptacles, 6 new lights, a new basketball court with fencing, ADA shock 
absorbent surface, 3 new picnic units, concrete sidewalks and wheelchair ramps.  Administered by the City of El Paso, 
Parks & Recreation Dept., 2 Civic Center Plaza, 6th Fl. El Paso, TX 79901

Description: IDIS Project #: 24 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: City of El Paso, Parks & Rec. - El Barrio Park Basketball Court
CPMP Version 2.0

11 Public Facilities

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03F Parks, Recreational Facilities 570.201(c)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

11 Public Facilities

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Facilities

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve quality / increase quantity of neighborhood facilities for low-income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 106 Project  (24)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Proposed Units

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount

P
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m
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e
a
r 

4 Proposed Amt. 491,508

Proposed Amt.

Proposed Units 1

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 1 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ Accessibility-
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
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m
 Y
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a
r 

2 Proposed Amt. 67,440

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway
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p
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m
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n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

1

Expected Completion Date:

8/31/2007

Use CDBG funds to improve 8 existing neighborhood facilities; to rehabilitate/improve 
15 existing parks; to construct 2 new health facilities or rehabilitate/expand 2 existing 
health facilities; complete 1 fire station/equipment project; and remove architectural 
barriers in 20 public facilities or those owned by non-profit providers by 8/31/10.

Specific Objectives

Proposed

Location: Priority Need Category
City of El Paso, Parks & Rec. Dept.  
Boys Club-811 S. Florence St.    
Tula Irrobali 601 S. Park St.         
El Paso, TX 79901

Explanation:

Select one:

City of El Paso, Parks & Rec.-Boys Club (811 S. Florence St.) & Tula Irrobali (601 S. Park St.). Boys Club-Park imprvts 
include park area lighting & modification of irrigation system. Tula Irrobali-Park imprvts include sports' field & area 
lighting/new fencing/backstop/dugouts w/canopy, & one park name sign & park rules signs. Design will be paid in 32nd Yr 
& construction in 34th Yr (2008-09) for $491,508 for both parks. Administered by the City of El Paso, Parks & Recreation 
Dept., 2 Civic Center Plaza, 6th Fl. El Paso, TX 79901

Description: IDIS Project #: 25 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: City of El Paso, Parks & Rec.-Boys Club&Tula Irrobali Pks Sports Field Lighting
CPMP Version 2.0

11 Public Facilities

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03F Parks, Recreational Facilities 570.201(c)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

11 Public Facilities

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

11 Public Facilities

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Facilities

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve quality / increase quantity of neighborhood facilities for low-income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 107 Project  (25)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 1 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
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m
 Y
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a
r 

2

Proposed Amt. 78,099

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway
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l 
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m
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n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

1

Expected Completion Date:

8/31/2007

Use CDBG funds to improve 8 existing neighborhood facilities; to 
rehabilitate/improve 15 existing parks; to construct 2 new health facilities or 
rehabilitate/expand 2 existing health facilities; complete 1 fire station/equipment 
project; and remove architectural barriers in 20 public facilities or those owned by 
non-profit providers by 8/31/10. 

Specific Objectives

Proposed

Location: Priority Need Category
City of El Paso, Parks & Rec. Dept. 
1203 Schuster Avenue,                 
El Paso, TX 79902

Explanation:

Select one:

City of El Paso, Parks and Recreation Department - Tom Lea (Lower) Park Improvements - 1203 Schuster Avenue.  
Improvements include the installation of 20 park lights and a new park name sign.  Administered by the City of El Paso, 
Parks & Recreation Dept., 2 Civic Center Plaza, 6th Fl. El Paso, TX 79901.

Description: IDIS Project #: 26 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: City of El Paso, Parks & Rec.-Tom Lea (Lower) Park Improvements
CPMP Version 2.0

11 Public Facilities

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03F Parks, Recreational Facilities 570.201(c)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

11 Public Facilities

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Facilities

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve quality / increase quantity of neighborhood facilities for low-income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 108 Project  (26)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 1 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ 
Accessibilityto a Suitable Living 
Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
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g
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2

Proposed Amt. 1,445,518

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway
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Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

1

Expected Completion Date:

8/31/2007

Use CDBG funds to improve 8 existing neighborhood facilities; to 
rehabilitate/improve 15 existing parks; to construct 2 new health facilities or 
rehabilitate/expand 2 existing health facilities; complete 1 fire station/equipment 
project; and remove architectural barriers in 20 public facilities or those owned by 
non-profit providers by 8/31/10.

Specific Objectives

Proposed

Location: Priority Need Category
City of El Paso, Parks & Rec. Dept. 
San Juan Senior Center                 
700 N. Glenwood St.                     
El Paso, TX 79905

Explanation:

Select one:

City of El Paso, Parks&Rec.-San Juan Sn Cntr-Remodel existing 5,900 sq. ft. facility, & construction of 4,100 sq. ft. 
addition. Imprvts include: large sub-dividable flexible-use classrm/meeting hall/multi-use main rm w/stage/commercial 
kitchen/reception off/director's off/arts & crafts rm/billiards rm/lounge. ADA restrooms/landscaping & irrigation/with 
exterior lighting/fire alarm system/color camera w/secuity & telephone systems. Design funded in 31st Yr (2005-06) for 
$184,101. Administered by the City of El Paso, Parks & Recreation Dept., 2 Civic Center Plaza, 6th Fl. El Paso, TX 79901.

Description: IDIS Project #: 27 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: City of El Paso, Parks & Rec.- San Juan Senior Center Remodeling
CPMP Version 2.0

11 Public Facilities

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03A Senior Centers 570.201(c)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

11 Public Facilities

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Facilities

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve quality / increase quantity of neighborhood facilities for low-income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 109 Project  (27)
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3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 855 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete
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2

Proposed Amt. 750,000

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway
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Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

855

Expected Completion Date:

8/31/2007

Use CDBG funds to accomplish 7 projects reducing flood danger and damage through 
street and drainage improvements, accomplish 7 street improvement projects; 1 
sidewalk improvement project; all of which include removal of architectural barriers, 
by 8/31/10.

Specific Objectives

Proposed

Location: Priority Need Category
Third Street from Virginia Street 
to Park Street                               
El Paso, TX  79901                        
CT 20, BG 2

Explanation:

Select one:

Alamito Complex Infrastructure Improvements - On Third Street from Virginia Street to Park Street and if funding 
permits, St. Vrain Street from Delta Drive the Father Rahm Avenue, within the Housing Authority City of El Paso (HACEP)
Hope VI Project.  Construction includes 6 street lights and 18 wheelchair ADA accessible ramps.  CD funding was pre-
committed to support the required public infrastructure improvements to the Alamito Complex during the four-year 
grant implementation period of 2005-2009. Administered by City of El Paso, Community Development Department, #2 
Civic Center Plaza, 8th Fl, El Paso, TX 79901-1196.

Description: IDIS Project #: 28 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: City of El Paso, Alamito Complex Infrastructure Improvements (HACEP)
CPMP Version 2.0

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03K Street Improvements 570.201(c)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Infrastructure

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve quality / increase quantity of public improvements for lower income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 110 Project  (28)
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Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 1,847 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
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Proposed Amt. 1,082,358

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway
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Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

1,847

Expected Completion Date:

8/31/2007

Use CDBG funds to accomplish 7 projects reducing flood danger and damage through 
street and drainage improvements, accomplish 7 street improvement projects; 1 
sidewalk improvement project; all of which include removal of architectural barriers, 
by 8/31/10.

Specific Objectives

Proposed

Location: Priority Need Category
Salas Ln. from Borderland Rd. to 
Galindo Ave. & Galindo Ave. from 
Doniphan Dr. to Tarango Dr.          
CT 102.09, BG 1

Explanation:

Select one:

City of El Paso, Borderland Phase IV Street and Drainage Improvements - Design and construction on Salas Lane from 
Borderland Road to Galindo Avenue; and Galindo Avenue from Doniphan Drive to Tarango Drive, including the 
installation of 6 street lights and 16 wheelchair ADA accessible ramps. Administered by City of El Paso, Community 
Development Department, #2 Civic Center Plaza, 8th Fl, El Paso, TX 79901-1196.

Description: IDIS Project #: 29 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: City of El Paso, Borderland Phase IV Street and Drainage Improvements
CPMP Version 2.0

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03K Street Improvements 570.201(c)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Infrastructure

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve quality / increase quantity of public improvements for lower income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 111 Project  (29)
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Proposed Units

Actual Units Actual Units

Proposed Units

Proposed Units

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount
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4 Proposed Amt. 921,849

Proposed Amt.

Proposed Units 1,847

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 1,847 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
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 Y
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r 

2 Proposed Amt. 109,690

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway
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Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

1,847

Expected Completion Date:

8/31/2007

Use CDBG funds to accomplish 7 projects reducing flood danger and damage through 
street and drainage improvements, accomplish 7 street improvement projects; 1 
sidewalk improvement project; all of which include removal of architectural barriers, 
by 8/31/10.

Specific Objectives

Proposed

Location: Priority Need Category
Viramontes St. from Modesta Rd. 
to Doniphan Dr.; Tarango St. from 
Doniphan Dr. to Modesta Rd.          
CT 102.09, BG 1

Explanation:

Select one:

City of El Paso, Borderland Phase V Street & Drainage Improvements - Design costs $106,690.  Viramontes Street from 
Modesta Road to Doniphan Drive; and Tarango Street from Doniphan Drive to Modesta Road.  Construction will be funded 
in the 34th Year (2008-2009) for $921,849. Includes the installation of 6 street lights and 16 ADA accesible wheelchair 
ramps.  Administered by City of El Paso, Community Development Department, #2 Civic Center Plaza, 8th Fl, El Paso, TX 
79901-1196.

Description: IDIS Project #: 30 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: City of El Paso, Borderland Phase V Street & Drainage Improvements-Design
CPMP Version 2.0

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03K Street Improvements 570.201(c)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Infrastructure

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve quality / increase quantity of public improvements for lower income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 112 Project  (30)
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Proposed Units

Actual Units Actual Units

Proposed Units

Proposed Units

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount
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3 Proposed Amt. 969,418

Proposed Amt.

Proposed Units 1,174

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 1,174 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete
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2 Proposed Amt. 114,605

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

1,174

Expected Completion Date:

8/31/2007

Use CDBG funds to accomplish 7 projects reducing flood danger and damage through 
street and drainage improvements, accomplish 7 street improvement projects; 1 
sidewalk improvement project; all of which include removal of architectural barriers, 
by 8/31/10.

Specific Objectives

Proposed

Location: Priority Need Category
Miller Circle from Woolridge St. to 
Woolridge St.                                
CT 35.01 BG2

Explanation:

Select one:

City of El Paso, Miller Circle Street & Drainage Improvements - Design.  Miller Circle from Woolridge Street to Woolridge 
Street.  Including the installation of 3 street lights and 4 ADA accessible wheelchair ramps.  Construction will be funded in 
the 33rd (2007-2008) Year for $969,418.   Administered by City of El Paso, Community Development Department, #2 
Civic Center Plaza, 8th Fl, El Paso, TX 79901-1196.

Description: IDIS Project #: 31 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: City of El Paso, Miller Circle Street & Drainage Improvements-Design
CPMP Version 2.0

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03K Street Improvements 570.201(c)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Infrastructure

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve quality / increase quantity of public improvements for lower income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 113 Project  (31)
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Proposed Units

Actual Units Actual Units

Proposed Units

Proposed Units

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount
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4 Proposed Amt. 780,538

Proposed Amt.

Proposed Units 1,174

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 1,174 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete
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2 Proposed Amt. 108,308

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway
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Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

1,174

Expected Completion Date:

8/31/2007

Use CDBG funds to accomplish 7 projects reducing flood danger and damage through 
street and drainage improvements, accomplish 7 street improvement projects; 1 
sidewalk improvement project; all of which include removal of architectural barriers, 
by 8/31/10.

Specific Objectives

Proposed

Location: Priority Need Category
Orndorff Dr. from Ramona Ave. to 
North Loop Dr.                           
CT 35.01, BG 2

Explanation:

Select one:

City of El Paso, Orndorff Drive Street & Drainage Improvements - Design.  Orndorff from Ramona Avenue to North Loop 
Drive, including the installation of 2 street lights and 4 ADA accessible wheelchair ramps.  Construction will be funded in 
the 34th (2008-2009) Year for $780,538.  Administered by City of El Paso, Community Development Department, #2 
Civic Center Plaza, 8th Fl, El Paso, TX 79901-1196.

Description: IDIS Project #: 32 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: City of El Paso, Orndorff Drive - Street & Drainage Improvements-Design
CPMP Version 2.0

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03K Street Improvements 570.201(c)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Infrastructure

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve quality / increase quantity of public improvements for lower income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 114 Project  (32)
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Proposed Units

Actual Units Actual Units

Proposed Units

Proposed Units

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount
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3 Proposed Amt. 608,642

Proposed Amt.

Proposed Units 814

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 814 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
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2 Proposed Amt. 86,952

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway
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Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

814

Expected Completion Date:

8/31/2007

Use CDBG funds to accomplish 7 projects reducing flood danger and damage through 
street and drainage improvements, accomplish 7 street improvement projects; 1 
sidewalk improvement project; all of which include removal of architectural barriers, 
by 8/31/10.

Specific Objectives

Proposed

Location: Priority Need Category
Sixth Avenue - Tays Street to 
Cotton Street                              
CT20, BG 3 & 4

Explanation:

Select one:

City of El Paso, Sixth Avenue Phase II - Street & Drainage Improvement - Design - Tays Street to Cotton Street. Includes 
12 ADA accessible wheelchair ramps and 4 street lights.  Construction will be funded in the 33rd (2007-2008) Year for 
$608,642.  Administered by City of El Paso, Community Development Department, #2 Civic Center Plaza, 8th Fl, El Paso, 
TX 79901-1196.

Description: IDIS Project #: 33 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: City of El Paso, Sixth Ave. Phase II-St.& Drainage Imprvt-Design
CPMP Version 2.0

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03K Street Improvements 570.201(c)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Infrastructure

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve quality / increase quantity of public improvements for lower income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 115 Project  (33)
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Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 62 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete
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2

Proposed Amt. 65,506

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway
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Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

62

Expected Completion Date:

8/31/2007

Use CDBG funds to improve or expand 3 existing senior citizens centers; provide 
social services to approximately 10,000 senior citizens by 8/31/10

Specific Objectives

Proposed

Location: Priority Need Category
County of El Paso                     
800 Overland, Ste. 208,                
El Paso TX 79901.                        
Citywide

Explanation:

Select one:

County of El Paso - City/County Nutrition Program - Homebound Meal Program - Project will support independent living 
and improve physical health and safety by the delivery of a noontime meal, five days per week, that meets 1/3 of the 
required dietary guidelines to homebound adults 60 years of age or older or adults with disabilities.  Administered by El 
Paso City-County Nutrition Program, 500 E. San Antonio, Ste. 301, El Paso, TX 79901

Description: IDIS Project #: 34 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: County of El Paso - El Paso City-County Nutrition Program
CPMP Version 2.0

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05A Senior Services 570.201(e)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Non-homeless Special Needs

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 116 Project  (34)
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Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 25 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete
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Proposed Amt. 24,870

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway
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Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

25

Expected Completion Date:

8/31/2007

Use CDBG funds to provide social services to approximately 25,000 children and 
youths in the categories of youth services, child care services, and abused and 
neglected children by 8/31/10.

Specific Objectives

Proposed

Location: Priority Need Category
El Paso Area Foster Parent Assn., 
Inc.                                          
1208 Myrtle Ave.                          
El Paso, TX 79901

Explanation:

Select one:

Crisis Intervention Project - Provision of crisis intervention and case management services to foster/adoptive parents 
and foster youth in an effort to reduce the number of placements foster children have due to disruptive behavior and 
acting out.  Specialized training on crisis intervention will be conducted for all program participants.                                
* Administered by the Opportunity Center for the Homless in partnership with the El Paso Area Foster Parent Assn., 
Inc.1208 Myrtle Ave. El Paso, TX 79901.

Description: IDIS Project #: 35 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: El Paso Area Foster Parent Association, Inc. - Crisis Intervention Project *
CPMP Version 2.0

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05D Youth Services 570.201(e)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 117 Project  (35)
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3

25,230

Proposed Units

Actual Units

Actual Units Actual Units

Proposed Units 27 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete
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Proposed Amt.

Actual Amount

Proposed Units

Actual Units

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

27

Expected Completion Date:

8/31/2007

Use CDBG and ESG funds to promote the continuum of care for the homeless to 
assist a variety of homeless shelters (including day shelters, emergency shelters and 
transitional housing) for rehabilitation, renovation, essential services, operating 
expenses and homelessness prevention. To assist a minimum of 5,000 homeless 
persons with direct services. To develop or expand transitional shelters for 100 
homeless persons by 8/31/10

Specific Objectives

Proposed

Location: Priority Need Category
El Paso Center For Children           
3710 & 3720 N.Altura Ave.            
El Paso, TX 79930   

Explanation:

Select one:

Transitional Living Center for Homeless Teen Mothers and their Children - This program is designed to assist homeless 
teen mothers with infant children and homeless single youth under age 21 to obtain permanent housing; to achieve self-
sufficiency and avoid long term dependence on public assistance; and to enhance their ability to develop positive and 
responsible family and community relationships.  Administered by El Paso Center for Children 2200 N. Stevens St., El 
Paso, TX  79930

Description: IDIS Project #: 36 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: El Paso Center For Children - Transitional Living Center - Teen Mothers
CPMP Version 2.0

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03T Operating Costs of Homeless/AIDS Patients Programs

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 118 Project  (36)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 62 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 46,711

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

62

Expected Completion Date:

8/31/2007 Improve agency collaboration through the development of a minimum of 5 social 
service collaboratives; provide services to approximately 35,000 persons in the 
categories of handicapped services, employment training, health services and mental 
health services by 8/31/10

Specific Objectives

Proposed

Location: Priority Need Category
El Paso Child Guidance Center, 
Inc.                                             
2701 E. Yandell, 79903 and 9001 
Cashew, Ste. 300 79907,              
El Paso, TX Explanation:

Select one:

Children's Mental Health/Abuse Prevention - The project provides mental health counseling for children and their 
families, from low income homes, who experience disabling mental health problems resulting from trauma, including 
violence.  Accessible, early mental health intervention strengthens families, enables individuals to meaningfully 
participate and contribute to the local economy, provide for family and enjoy self-sufficiency.  Administered by El Paso 
Child Guidance Center, Inc., 2701 E. Yandell, El Paso, TX  79903

Description: IDIS Project #: 37 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: El Paso Child Guidance Cntr, Inc. - Children's Mental Health/Abuse Prevention
CPMP Version 2.0

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05O Mental Health Services 570.201(e)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 119 Project  (37)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 10 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ Accessibility 
to Economic Opportunity

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 25,806

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

10

Expected Completion Date:

8/31/2007 Use CDBG funds to provide social services to approximately 25,000 children and 
youths in the categories of youth services, child care services and abused and 
neglected children by 8/31/10.

Specific Objectives

Proposed

Location: Priority Need Category
El Paso Children's Day Care Assn.  
510 S. Oregon St.,                      
El Paso, TX  79901

Explanation:

Select one:

Early Childhood Development Project - Program will provide indigent parents with quality child care enabling them to 
work or attend school/classes.  EPCDCA's full child development center provides direct infant and toddler stimulation and 
developmental activities for children 0-8 years who are developmentally delayed for non-medical reasons.  Administered 
by El Paso Children's Day Care Association, 510 S. Oregon St., El Paso, TX  79901

Description: IDIS Project #: 38 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: El Paso Children's Daycare Association - Early Childhood Development Project
CPMP Version 2.0

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05L Child Care Services 570.201(e)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve economic opportunities for low-income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 120 Project  (38)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 33 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 24,870

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

33

Expected Completion Date:

8/31/2007

Use CDBG funds to provide social services to approximately 25,000 children and 
youths in the categories of youth services, child care services, and abused and 
neglected children by 8/31/10.

Specific Objectives

Proposed

Location: Priority Need Category
El Paso Human Services, Inc.       
1501 Montana                              
El Paso, TX  79902

Explanation:

Select one:

Family Group Conferencing (FGC) provides a venue for youth, currently in foster care, and his/her support system 
assistance in planning their move toward independent living by actively participating in problem solving, decision-making 
and network building.  It will provide FGC sessions for youth (15 to 18 years of age) aging out of the child welfare 
system.  Administered by El Paso Human Services, Inc., 1501 Montana, El Paso, TX  79902.

Description: IDIS Project #: 39 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: El Paso Human Services- Family Group Conferencing
CPMP Version 2.0

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05D Youth Services 570.201(e)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 121 Project  (39)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 49 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improve Availability/ Accessibility-
Through Economic Opportunity

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 34,085

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

49

Expected Completion Date:

8/31/2007

Use CDBG funds to provide social services to approximately 25,000 children and 
youths in the categories of youth services, child care services, and abused and 
neglected children by 8/31/10.

Specific Objectives

Proposed

Location: Priority Need Category
El Paso Rehabilitation Center  
1101 E. Schuster                        
El Paso, TX 79902

Explanation:

Select one:

El Papalote Day Care Services - enables parents to return to work, seek training, or attend a higher institution of 
learning in order to improve quality of life with higher economic resources.  It's El Paso's only childcare program 
designed to provide developmentally appropriate stimulation to young children with disabilities in an inclusive setting.  
Administered by El Paso Rehabilitation Center, 1101 E. Schuster, El Paso, TX 79902.

Description: IDIS Project #: 40 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: El Paso Rehabilitation Center - El Papalote Day Care
CPMP Version 2.0

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05L Child Care Services 570.201(e)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve economic opportunities for low-income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 122 Project  (40)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 1 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 60,784

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

1

Expected Completion Date:

8/31/2007

Use CDBG funds to improve 8 existing neighborhood facilities; to 
rehabilitate/improve 15 existing parks; to construct 2 new health facilities or 
rehabilitate/expand 2 existing health facilities; complete 1 fire station/equipment 
project; and remove architectural barriers in 20 public facilities or those owned by 
non-profit providers by 8/31/10.

Specific Objectives

Proposed

Location: Priority Need Category
El Paso Rehabilitation Center         
1101 E. Schuster                          
El Paso, TX 79902

Explanation:

Select one:

El Paso Rehabilitation Center - The installation of playground equipment in two play areas.  One playground for children 
ages 5-12 years and the other area for children 2-5 years of age.  All play equipment will meet required standards and 
have therapeutic value for children with physical limitations.  Administered by El Paso Rehabilitation Center, 1101 E. 
Schuster, El Paso, TX 79902.

Description: IDIS Project #: 41 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: El Paso Rehabilitation Center - Playground Equipment
CPMP Version 2.0

11 Public Facilities

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03B Handicapped Centers 570.201(c)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Other

Fund Source:

Fund Source:

11 Public Facilities

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Facilities

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve quality / increase quantity of neighborhood facilities for low-income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 123 Project  (41)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 699 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 35,750

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

1,750

Expected Completion Date:

8/31/2007

Use CDBG and HOME funds to achieve the rehabilitation or construction of 580 small 
related, 490 large related, 574 elderly, 75 accessibility, 335 all other rental units and 
1,100 owner housing units: and use HOME funds to provide homeownership 
assistance to 900 first-time homebuyers by 8/31/10.

Specific Objectives

Proposed

Location: Priority Need Category
1101 E. Schuster Avenue         El 
Paso, Texas 79902

Explanation:

Select one:

Housing Services Counseling for People With Disabilities - El Paso Rehabilitation Center (EPRC )will conduct outreach and 
identify El Pasoans with disabilities that prefer to live independently with appropriate supports.  Services will include the 
establishment of a individual counseling plan and strategies leading to either rental or home ownership and the services 
necessary to accomplish that strategy.  Services are linked to the City's First-Time Homebuyer Program.  Administered 
by EPRC, 1101 E. Schuster Avenue, El Paso TX 79902.

Description: IDIS Project #: 42 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: El Paso Rehabilitation Center-Housing Srvcs Counslg for People w/Disabilities
CPMP Version 2.0

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

13 Direct Homeownership Assistance 570.201(n)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Owner Occupied Housing

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Increase the availability of affordable owner housing

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 124 Project  (42)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 236 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 31,783

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

236

Expected Completion Date:

8/31/2007

Use CDBG and ESG funds to promote the continuum of care for the homeless to 
assist a variety of homeless shelters (including day shelters, emergency shelters and 
transitional housing) for rehabilitation, renovation, essential services, operating 
expenses and homelessness prevention. To assist a minimum of 5,000 homeless 
persons with direct services. To develop or expand transitional shelters for 100 
homeless persons by 8/31/10.

Specific Objectives

Proposed

Location: Priority Need Category
El Paso Center for Children            
3700 Altura Ave.                          
El Paso, TX 79930

Explanation:

Select one:

Operating costs ($31,783) for a runaway shelter for unaccompanied homeless youth (male and female) ages 10 to 17.  
Administered by El Paso Center for Children, 3700 Altura Ave., El Paso, TX 79930.   NOTE: The current CPMP Tool, 
Version 2.0, does not allow manual entry for the correct ESG Eligibility Citation and Type of Recipient.  The correct 
citations for this ESG project are:                                                                                                                              
Eligibility Citation:  576.21                                                                                                                                        
Type of Recipient:  576.25

Description: IDIS Project #: 43 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: ESG06 El Paso Center for Children-Runaway Shelter for Youths
CPMP Version 2.0

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03C Homeless Facilities (not operating costs) 570.201(c)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:ESG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 125 Project  (43)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 516 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 30,925

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

516

Expected Completion Date:

8/31/2007

Use CDBG and ESG funds to promote the continuum of care for the homeless to 
assist a variety of homeless shelters (including day shelters, emergency shelters and 
transitional housing) for rehabilitation, renovation, essential services, operating 
expenses and homelessness prevention. To assist a minimum of 5,000 homeless 
persons with direct services. To develop or expand transitional shelters for 100 
homeless persons by 8/31/10

Specific Objectives

Proposed

Location: Priority Need Category
Child Crisis Center                  
2100 N. Stevens Street                 
El Paso, TX 79930

Explanation:

Select one:

The El Paso Child Crisis Center - Shelter for children (ages 0 to 12 years of age) who are victims of neglect or abuse.  
Operating costs $30,925.  Administered by Child Crisis Center, 2100 N. Stevens Street, El Paso, TX 79930.   NOTE: The 
current CPMP Tool, Version 2.0, does not allow manual entry for the correct ESG Eligibility Citation and Type of 
Recipient.  The correct citations for this ESG project are:                                                                                             
Eligibility Citation:  576.21                                                                                                                                        
Type of Recipient:  576.25

Description: IDIS Project #: 44 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: ESG06 Child Crisis Center - Children - Victims of Neglect or Abuse
CPMP Version 2.0

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03C Homeless Facilities (not operating costs) 570.201(c)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:ESG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 126 Project  (44)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 30 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 13,440

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct

-l
e
v
e
l 

A
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o
m

p
li
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m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

30

Expected Completion Date:

8/31/2007

Use CDBG and ESG funds to promote the continuum of care for the homeless to 
assist a variety of homeless shelters (including day shelters, emergency shelters and 
transitional housing) for rehabilitation, renovation, essential services, operating 
expenses and homelessness prevention. To assist a minimum of 5,000 homeless 
persons with direct services. To develop or expand transitional shelters for 100 
homeless persons by 8/31/10

Specific Objectives

Proposed

Location: Priority Need Category
El Paso Community Mental 
Health/Mental Retardation Center  
3410 Morenci Ave.                      
El Paso, TX  79903

Explanation:

Select one:

El Paso Community Mental Health/Mental Retardation Center - Homeless Prevention for homeless mentally ill individuals, 
provided by the Center's Outreach Team.  Homeless Prevention $13,440. Administered by El Paso Community Mental 
Health/Mental Retardation Center, 3410 Morenci Ave., El Paso, TX  79903.   NOTE: The current CPMP Tool, Version 2.0, 
does not allow manual entry for the correct ESG Eligibility Citation and Type of Recipient.  The correct citations for this 
ESG project are:                                                                                                                                                 
Eligibility Citation:  576.21                                                                                                                                        
Type of Recipient:  576.25

Description: IDIS Project #: 45 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: ESG06 El Paso Community Mental Health/Mental Retardation Center
CPMP Version 2.0

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03C Homeless Facilities (not operating costs) 570.201(c)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:ESG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 127 Project  (45)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 800 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 72,808

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

800

Expected Completion Date:

8/31/2007

Use CDBG and ESG funds to promote the continuum of care for the homeless to 
assist a variety of homeless shelters (including day shelters, emergency shelters and 
transitional housing) for rehabilitation, renovation, essential services, operating 
expenses and homelessness prevention. To assist a minimum of 5,000 homeless 
persons with direct services. To develop or expand transitional shelters for 100 
homeless persons by 8/31/10

Specific Objectives

Proposed

Location: Priority Need Category
Center Against Family Violence      
P.O. Box 26219                          
El Paso, TX 79926             
(Admin) Actual location 
Suppressed Explanation:

Select one:

El Paso Center Against Family Violence - Shelter for victims of domestic abuse - Operating Costs ($66,829.60) and 
Homelessness Prevention ($5,978.40), total cost $72,808.  Administered by Center Against Family Violence, P.O. Box 
26219, El Paso, TX 79926.   NOTE: The current CPMP Tool, Version 2.0, does not allow manual entry for the correct ESG 
Eligibility Citation and Type of Recipient.  The correct citations for this ESG project are:                                                  
Eligibility Citation:  576.21                                                                                                                                        
Type of Recipient:  576.25

Description: IDIS Project #: 46 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: ESG06 El Paso Center Against Family Violence - Shelter 
CPMP Version 2.0

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03C Homeless Facilities (not operating costs) 570.201(c)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:ESG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 128 Project  (46)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 160 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 13,855

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

160

Expected Completion Date:

8/31/2007

Use CDBG and ESG funds to promote the continuum of care for the homeless to 
assist a variety of homeless shelters (including day shelters, emergency shelters and 
transitional housing) for rehabilitation, renovation, essential services, operating 
expenses and homelessness prevention. To assist a minimum of 5,000 homeless 
persons with direct services. To develop or expand transitional shelters for 100 
homeless persons by 8/31/10

Specific Objectives

Proposed

Location: Priority Need Category
La Posada Home                     
1020 N. Campbell Ave.                
El Paso, TX 79902

Explanation:

Select one:

La Posada Home - Day Shelter for Homeless Women and their dependents.  Essential Services ($13,855) related to a 
transitional shelter for homeless women and their children, to include access to education, tutoring, counseling and job 
search.  Administered by La Posada Home, 1020 N. Campbell Ave., El Paso, TX 79902.   NOTE: The current CPMP Tool, 
Version 2.0, does not allow manual entry for the correct ESG Eligibility Citation and Type of Recipient.  The correct 
citations for this ESG project are:                                                                                                                              
Eligibility Citation:  576.21                                                                                                                                        
Type of Recipient:  576.25

Description: IDIS Project #: 47 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: ESG06 La Posada Home - Day Shelter for Homeless Individuals/Families
CPMP Version 2.0

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03C Homeless Facilities (not operating costs) 570.201(c)

Fund Source:Fund Source: Fund Source:Fund Source:01 PeopleAccompl. Type: Accompl. Type:Accompl. Type:ESG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 129 Project  (47)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 2,300 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 86,180

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

2,300

Expected Completion Date:

8/31/2007

Use CDBG and ESG funds to promote the continuum of care for the homeless to 
assist a variety of homeless shelters (including day shelters, emergency shelters and 
transitional housing) for rehabilitation, renovation, essential services, operating 
expenses and homelessness prevention. To assist a minimum of 5,000 homeless 
persons with direct services. To develop or expand transitional shelters for 100 
homeless persons by 8/31/10

Specific Objectives

Proposed

Location: Priority Need Category
Opportunity Center for the 
Homeless                             
1208 Myrtle Ave.                          
El Paso, TX 79901

Explanation:

Select one:

Opportunity Center for the Homeless-Day Shelter for homeless individuals and families. Essential Services ($51,247) 
Operating Costs ($22,047) and Homeless Prevention ($12,886) total $86,180 for a day center for homeless persons.  
Administered by Opportunity Center for the Homeless, 1208 Myrtle Ave., El Paso, TX 79901.   NOTE: The current CPMP 
Tool, Version 2.0, does not allow manual entry for the correct ESG Eligibility Citation and Type of Recipient.  The correct 
citations for this ESG project are:                                                                                                                              
Eligibility Citation:  576.21                                                                                                                                        
Type of Recipient:  576.25

Description: IDIS Project #: 48 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: ESG06 Opportunity Center for the Homeless - Day Shelter
CPMP Version 2.0

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03C Homeless Facilities (not operating costs) 570.201(c)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:ESG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 130 Project  (48)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 750 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 24,640

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

750

Expected Completion Date:

8/31/2007

Use CDBG and ESG funds to promote the continuum of care for the homeless to 
assist a variety of homeless shelters (including day shelters, emergency shelters and 
transitional housing) for rehabilitation, renovation, essential services, operating 
expenses and homelessness prevention. To assist a minimum of 5,000 homeless 
persons with direct services. To develop or expand transitional shelters for 100 
homeless persons by 8/31/10

Specific Objectives

Proposed

Location: Priority Need Category
Sin Fronteras                               
201 E. Ninth St.                            
El Paso, TX 79901

Explanation:

Select one:

Opportunity Center for the Homeless/Sin Fronteras - Sin Fronteras will be sub-contracting with the Opportunity Center 
for the ESG contract at the Migrant Farmworker's Center.  Essential Services ($17,107.21); and Operating Costs 
($7,532.78) total costs $$24,640.  Administered by Sin Fronteras, 201 E. Ninth St., El Paso, TX 79901.   NOTE: The 
current CPMP Tool, Version 2.0, does not allow manual entry for the correct ESG Eligibility Citation and Type of 
Recipient.  The correct citations for this ESG project are:                                                                                             
Eligibility Citation:  576.21                                                                                                                                        
Type of Recipient:  576.25

Description: IDIS Project #: 49 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: ESG06 Opportunity Center/Sin Fronteras - Emergency Shelter 
CPMP Version 2.0

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03C Homeless Facilities (not operating costs) 570.201(c)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:ESG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 131 Project  (49)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 310 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 21,044

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

310

Expected Completion Date:

8/31/2007

Use CDBG and ESG funds to promote the continuum of care for the homeless to 
assist a variety of homeless shelters (including day shelters, emergency shelters and 
transitional housing) for rehabilitation, renovation, essential services, operating 
expenses and homelessness prevention. To assist a minimum of 5,000 homeless 
persons with direct services. To develop or expand transitional shelters for 100 
homeless persons by 8/31/10

Specific Objectives

Proposed

Location: Priority Need Category
Project Vida, Inc.                   
3531 Rivera Avenue                      
El Paso, TX  79905

Explanation:

Select one:

Project Vida, Inc. - Transitional Living Center for homeless families.  Essential Services ($12,818.69); and Operating 
Costs ($8,225.31), total of $21,044.  Administered by Project Vida, Inc., 3531 Rivera Avenue, El Paso, TX 79905.   
NOTE: The current CPMP Tool, Version 2.0, does not allow manual entry for the correct ESG Eligibility Citation and Type 
of Recipient.  The correct citations for this ESG project are:                                                                                          
Eligibility Citation:  576.21                                                                                                                                        
Type of Recipient:  576.25

Description: IDIS Project #: 50 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: ESG06 Project Vida - Transitional Living Center
CPMP Version 2.0

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03C Homeless Facilities (not operating costs) 570.201(c)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:ESG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 132 Project  (50)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 15,000 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 13,158

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

15,000

Expected Completion Date:

8/31/2007

Use CDBG and ESG funds to promote the continuum of care for the homeless to 
assist a variety of homeless shelters (including day shelters, emergency shelters and 
transitional housing) for rehabilitation, renovation, essential services, operating 
expenses and homelessness prevention. To assist a minimum of 5,000 homeless 
persons with direct services. To develop or expand transitional shelters for 100 
homeless persons by 8/31/10

Specific Objectives

Proposed

Location: Priority Need Category
Rescue Mission of El Paso       
1949 W. Paisano Avenue               
El Paso, TX  79922

Explanation:

Select one:

Rescue Mission of El Paso - Homeless facility for homeless men, women and children.  Operating Costs ($13,158) related 
to the facility.  Administered by the Rescue Mission of El Paso, 1949 W. Paisano Avenue, El Paso, TX  79922.   NOTE: 
The current CPMP Tool, Version 2.0, does not allow manual entry for the correct ESG Eligibility Citation and Type of 
Recipient.  The correct citations for this ESG project are:                                                                                             
Eligibility Citation:  576.21                                                                                                                                        
Type of Recipient:  576.25

Description: IDIS Project #: 51 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: ESG06 Rescue Mission of El Paso - Homeless Facility
CPMP Version 2.0

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03C Homeless Facilities (not operating costs) 570.201(c)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:ESG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 133 Project  (51)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 5,532 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 52,299

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

5,532

Expected Completion Date:

8/31/2007

Use CDBG and ESG funds to promote the continuum of care for the homeless to 
assist a variety of homeless shelters (including day shelters, emergency shelters and 
transitional housing) for rehabilitation, renovation, essential services, operating 
expenses and homelessness prevention. To assist a minimum of 5,000 homeless 
persons with direct services. To develop or expand transitional shelters for 100 
homeless persons by 8/31/10

Specific Objectives

Proposed

Location: Priority Need Category
Salvation Army                      
4300 E. Paisano Drive                   
El Paso, TX  79905

Explanation:

Select one:

Salvation Army shelter for homeless individuals and homeless families with children.  Operating Costs ($52,299). 
Administered by the Salvation Army, 4300 E. Paisano Drive, El Paso, Tx 79905.   NOTE: The current CPMP Tool, Version 
2.0, does not allow manual entry for the correct ESG Eligibility Citation and Type of Recipient.  The correct citations for 
this ESG project are:                                                                                                                                               
Eligibility Citation:  576.21                                                                                                                                        
Type of Recipient:  576.25

Description: IDIS Project #: 52 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: ESG06 Salvation Army - Homeless Shelter
CPMP Version 2.0

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03C Homeless Facilities (not operating costs) 570.201(c)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:ESG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 134 Project  (52)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 250 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 12,913

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

250

Expected Completion Date:

8/31/2007

Use CDBG and ESG funds to promote the continuum of care for the homeless to 
assist a variety of homeless shelters (including day shelters, emergency shelters and 
transitional housing) for rehabilitation, renovation, essential services, operating 
expenses and homelessness prevention. To assist a minimum of 5,000 homeless 
persons with direct services. To develop or expand transitional shelters for 100 
homeless persons by 8/31/10

Specific Objectives

Proposed

Location: Priority Need Category
YWCA Transitional Living Cntr. 
3700 Altura Avenue                     
El Paso,  TX  79930

Explanation:

Select one:

YWCA Transitional Living Center - Operating Costs ($9,923.80); and Homelessness Prevention ($2,989.20), total of 
$12,913, related to a transitional living center for homeless women with or without children.  Administered by YWCA El 
Paso Del Norte Region, 1918 Texas Ave., El Paso, TX 79901.   NOTE: The current CPMP Tool, Version 2.0, does not allow 
manual entry for the correct ESG Eligibility Citation and Type of Recipient.  The correct citations for this ESG project are: 
Eligibility Citation:  576.21                                                                                                                                        
Type of Recipient:  576.25

Description: IDIS Project #: 53 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: ESG06 YWCA - Transitional Living Center
CPMP Version 2.0

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03C Homeless Facilities (not operating costs) 570.201(c)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:ESG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 135 Project  (53)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 142 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ Accessibility 
to a Suitable Living Environment

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 25,000

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

142

Expected Completion Date:

8/31/2007 Improve agency collaboration through the development of a minimum of 5 social 
service collaboratives; provide services to approximately 35,000 persons in the 
categories of handicapped services, employment training, health services and mental 
health services by 8/31/10

Specific Objectives

Proposed

Location: Priority Need Category
Family Services of El Paso            
6040 Surety Drive                     
El Paso, TX  79905

Explanation:

Select one:

Family Services of El Paso - Community Development Counseling Program - Program helps adults, children and families 
create short-term plans to deal with behaviors, attitudes or emotions that cause pain to themselves and/or others.  
Problems with relationships, parenting, domestic violence, depression, anxiety and child abuse are some of the issues 
addressed during counseling.  Administered by Family Services of El Paso, 6040 Surety Drive, El Paso, TX  79905.

Description: IDIS Project #: 54 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: Family Services of El Paso - Counseling Program
CPMP Version 2.0

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05O Mental Health Services 570.201(e)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 136 Project  (54)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units N/A Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Affordability for Decent 
Housing

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 373,437

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

N/A

Expected Completion Date:

8/31/2007

Use CDBG and HOME funds to provide for general management oversight 
and coordination of the CDBG, ESG and HOME programs. 

Specific Objectives

Proposed

Location: Priority Need Category
City of El Paso, Dept. of 
Community & Human 
Development                               
2 Civic Center Plaza, 8th Floor       
El Paso, TX  79901-1196 Explanation:

Select one:

Funds to cover administrative expenses incurred by the City of El Paso.  The HOME Program is administered by the City 
of El Paso, Dept. of Community & Human Development, 2 Civic Center Plaza, 8th Floor, El Paso, TX 79901-1196

Description: IDIS Project #: 55 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: HOME - Administration Expenses
CPMP Version 2.0

Other

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

21H HOME Admin/Planning Costs of PJ (subject to 5% cap

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:HOME

Fund Source:

Fund Source:

Fund Source:

Other

Accompl. Type:

Accompl. Type:

Accompl. Type:

Planning/Administration

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Availability/Accessibility

Affordability

Sustainability

Availability/Accessibility

Affordability

Sustainability

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 137 Project  (55)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 75 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Affordability for Decent 
Housing

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 1,500,000

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

75

Expected Completion Date:

8/31/2007

Use CDBG and HOME funds to achieve the rehabilitation or construction of 580 small 
related, 490 large related, 574 elderly, 75 accessibility, 335 all other rental units and 
1,100 owner housing units: and use HOME funds to provide homeownership 
assistance to 900 first-time homebuyers by 8/31/10.

Specific Objectives

Proposed

Location: Priority Need Category
City of El Paso, Dept. of 
Community & Human 
Development                                
2 Civic Center Plaza, 8th Floor       
El Paso, TX  79901-1196 Explanation:

Select one:

Provision of home ownership opportunities to low-and moderate-income families of approximately 75 housing units. 
Families may receive downpayment assistance plus allowable closing costs & principal reduction assistance up to 
$20,000.  Clients are subject to credit approval of a private mortgage lender.  Applications will be available 09/01/06 
through HUD-approved Pre-Ownership Counseling Services on a "first-come, first-served" basis.  Administered by City of 
El Paso, Dept. of Community & Human Development, 2 Civic Center Plaza, 8th Floor, El Paso, TX  79901-1196

Description: IDIS Project #: 56 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: HOME - First-Time Homebuyers Assistance Program
CPMP Version 2.0

04 Households

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

13 Direct Homeownership Assistance 570.201(n)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:HOME

Fund Source:

Fund Source:

Fund Source:

04 Households

Accompl. Type:

Accompl. Type:

Accompl. Type:

Owner Occupied Housing

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve access to affordable owner housing

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 138 Project  (56)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 5 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Availability/ Accessibility 
for Decent Housing

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 50,070

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

5

Expected Completion Date:

8/31/2007

Use CDBG and HOME funds to achieve the rehabilitation or construction of 580 small 
related, 490 large related, 574 elderly, 75 accessibility, 335 all other rental units and 
1,100 owner housing units: and use HOME funds to provide homeownership 
assistance to 900 first-time homebuyers by 8/31/10.

Specific Objectives

Proposed

Location: Priority Need Category
City of El Paso, Dept. of 
Community & Human 
Development                                
2 Civic Center Plaza, 8th Floor       
El Paso, TX  79901-1196 Explanation:

Select one:

Downpayment assistance to low-and moderate income first-time homebuyers. Families can receive up to $10,000.  
Clients are subject to credit approval by a private mortgage lender.  Applications will be available through HUD-approved 
Pre-Homeownership Counseling Services on a "first-come, first-served" basis.  Administered by City of El Paso, Dept. of 
Community & Human Development, 2 Civic Center Plaza, 8th Floor, El Paso, TX  79901-1196

Description: IDIS Project #: 57 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: HOME - FY 2006 American Dream Down Payment Initiative (ADDI)
CPMP Version 2.0

04 Households

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

13 Direct Homeownership Assistance 570.201(n)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:HOME

Fund Source:

Fund Source:

Fund Source:

04 Households

Accompl. Type:

Accompl. Type:

Accompl. Type:

Owner Occupied Housing

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve access to affordable owner housing

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 139 Project  (57)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 10 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Sustainability for Decent 
Housing

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 560,155

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

10

Expected Completion Date:

8/31/2007

Use CDBG and HOME funds to achieve the rehabilitation or construction of 580 small 
related, 490 large related, 574 elderly, 75 accessibility, 335 all other rental units and 
1,100 owner housing units: and use HOME funds to provide homeownership 
assistance to 900 first-time homebuyers by 8/31/10.

Specific Objectives

Proposed

Location: Priority Need Category
City of El Paso, Dept. of 
Community & Human 
Development                                
2 Civic Center Plaza, 8th Floor     
El Paso, TX  79901-1196 Explanation:

Select one:

Construction of 10 rental and owner-occupied housing units by Community Housing Development Organizations 
(CHDO's).  This activity will be administered by designated CHDO's and the City of El Paso, Dept. of Community & 
Human Development, 2 Civic Center Plaza, 8th Floor, El Paso, TX  79901-1196

Description: IDIS Project #: 58 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: HOME - New Construction by CHDO's
CPMP Version 2.0

10 Housing Units

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

12 Construction of Housing 570.201(m)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:HOME

Fund Source:

Fund Source:

Fund Source:

10 Housing Units

Accompl. Type:

Accompl. Type:

Accompl. Type:

Rental Housing

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Increase the supply of affordable rental housing

Improve the quality of owner housing

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 140 Project  (58)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 20 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Affordabilityfor Decent 
Housing

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 1,000,000

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

20

Expected Completion Date:

8/31/2007

Use CDBG and HOME funds to achieve the rehabilitation or construction of 580 small 
related, 490 large related, 574 elderly, 75 accessibility, 335 all other rental units and 
1,100 owner housing units: and use HOME funds to provide homeownership 
assistance to 900 first-time homebuyers by 8/31/10.

Specific Objectives

Proposed

Location: Priority Need Category
City of El Paso, Dept. of 
Community & Human 
Development                                
2 Civic Center Plaza, 8th Floor     
El Paso, TX  79901-1196 Explanation:

Select one:

Provision of loans or loan/grant combinations for the rehabilitation of approximately 20 units of rental housing for 
occupancy by low-income tenants.  Applications will be accepted on the basis of a rating/ranking system, beginning 
September 1, 2006.  The program will be City of El Paso, Dept. of Community & Human Development, Housing Division, 
2 Civic Center Plaza, 8th Floor, El Paso, TX  79901-1196.

Description: IDIS Project #: 59 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: HOME-Other Rehabilitation of Housing-Multi-Family
CPMP Version 2.0

10 Housing Units

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

14B Rehab; Multi-Unit Residential 570.202

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:HOME

Fund Source:

Fund Source:

Fund Source:

10 Housing Units

Accompl. Type:

Accompl. Type:

Accompl. Type:

Rental Housing

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Increase the supply of affordable rental housing

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 141 Project  (59)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 6 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Sustainabilityfor Decent 
Housing

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 300,775

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

6

Expected Completion Date:

8/31/2007

Use CDBG and HOME funds to achieve the rehabilitation or construction of 580 small 
related, 490 large related, 574 elderly, 75 accessibility, 335 all other rental units and 
1,100 owner housing units: and use HOME funds to provide homeownership 
assistance to 900 first-time homebuyers by 8/31/10.

Specific Objectives

Proposed

Location: Priority Need Category
City of El Paso, Dept. of 
Community & Human 
Development                             
2 Civic Center Plaza, 8th Floor     
El Paso, TX  79901-1196 Explanation:

Select one:

Provision of loans or loan/grant combinations for the rehabilitation of approximately 6 single-family housing for 
occupancy by low-income homeowners.  Applications will be accepted on the basis of a first-come first-served basis, 
beginning September 1, 2006.  The program will be administered by the City of El Paso, Dept. of Community & Human 
Development, Housing Division, 2 Civic Center Plaza, 8th Floor, El Paso, TX  79901-1196.

Description: IDIS Project #: 60 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: HOME-Other Rehabilitation of Housing-Single-Family
CPMP Version 2.0

10 Housing Units

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

14A Rehab; Single-Unit Residential 570.202

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:HOME

Fund Source:

Fund Source:

Fund Source:

10 Housing Units

Accompl. Type:

Accompl. Type:

Accompl. Type:

Owner Occupied Housing

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve access to affordable owner housing

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 142 Project  (60)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units N/A Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Affordability for Decent 
Housing

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 106,394

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

N/A

Expected Completion Date:

8/31/2007

Use CDBG and HOME funds to provide for general management oversight and 
coordination of the CDBG, ESG and HOME programs. 

Specific Objectives

Proposed

Location: Priority Need Category
City of El Paso, Dept. of 
Community & Human 
Development                              
2 Civic Center Plaza, 8th Floor     
El Paso, TX  79901-1196 Explanation:

Select one:

Funds to cover administration expenses incurred by the City of El Paso.  The HOME program will be administered by the 
City of El Paso, Dept. of Community & Human Development, Housing Division, 2 Civic Center Plaza, 8th Floor, El Paso, 
TX  79901-1196.

Description: IDIS Project #: 61 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: HOME - Program Income - Administration Expenses
CPMP Version 2.0

Other

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

21H HOME Admin/Planning Costs of PJ (subject to 5% cap

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:HOME

Fund Source:

Fund Source:

Fund Source:

Other

Accompl. Type:

Accompl. Type:

Accompl. Type:

Planning/Administration

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 143 Project  (61)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 25 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Affordability for Decent 
Housing

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 500,000

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

25

Expected Completion Date:

8/31/2007

Use CDBG and HOME funds to achieve the rehabilitation or construction of 580 small 
related, 490 large related, 574 elderly, 75 accessibility, 335 all other rental units and 
1,100 owner housing units: and use HOME funds to provide homeownership 
assistance to 900 first-time homebuyers by 8/31/10.

Specific Objectives

Proposed

Location: Priority Need Category
City of El Paso, Dept. of 
Community & Human 
Development                                
2 Civic Center Plaza, 8th Floor      
El Paso, TX  79901-1196 Explanation:

Select one:

Provision of home ownership opportunities to approximately 25 low and moderate income families. Families may receive 
downpayment assistance plus allowable closing costs & principal reduction assistance up to $20,000.  Clients are subject 
to credit approval of a private mortgage lender.  Applications will be available 09/01/06 through HUD-approved Pre-
Homeownership Counseling Services on a "first-come, first-served" basis. The program will be administered by the City 
of El Paso, Dept. of Community & Human Development, Housing Division, 2 Civic Center Plaza, 8th Floor, El Paso, TX  
79901-1196.

Description: IDIS Project #: 62 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: HOME Program Income - First Time Home Buyer's Assistance Program
CPMP Version 2.0

04 Households

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

13 Direct Homeownership Assistance 570.201(n)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:HOME

Fund Source:

Fund Source:

Fund Source:

04 Households

Accompl. Type:

Accompl. Type:

Accompl. Type:

Owner Occupied Housing

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve access to affordable owner housing

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 144 Project  (62)



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Actual Units Actual Units

Proposed Units 12 Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Improved Sustainability for  
Decent Housing

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 593,606

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

   Outcome Categories

Underway

Complete

12

Expected Completion Date:

8/31/2007

Use CDBG and HOME funds to achieve the rehabilitation or construction of 580 small 
related, 490 large related, 574 elderly, 75 accessibility, 335 all other rental units and 
1,100 owner housing units: and use HOME funds to provide homeownership 
assistance to 900 first-time homebuyers by 8/31/10.

Specific Objectives

Proposed

Location: Priority Need Category
City of El Paso, Dept. of 
Community & Human 
Development                                
2 Civic Center Plaza, 8th Floor       
El Paso, TX  79901-1196 Explanation:

Select one:

Rehabilitation of approximately 12 single family homes under the City of El Paso's Owner-Occupied Housing, Rehab 
Program which provides loans and loan/grant combinations to income eligible owners.  Beginning September 1, 2006 
Owner-occupied applications will be accepted on a "first-come, first-served" basis.  The program will be administered by 
the City of El Paso, Dept. of Community & Human Development, Housing Division, 2 Civic Center Plaza, 8th Floor, El 
Paso, TX  79901-1196.

Description: IDIS Project #: 63 UOG Code: TX481680 EL PASO

Grantee Name: City of El Paso, Texas

Project Name: HOME - Program Income - Single Family Housing Rehabilitation
CPMP Version 2.0

10 Housing Units

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

14A Rehab; Single-Unit Residential 570.202

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:HOME

Fund Source:

Fund Source:

Fund Source:

10 Housing Units

Accompl. Type:

Accompl. Type:

Accompl. Type:

Owner Occupied Housing

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve access to affordable owner housing

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 145 Project  (63)



1

2

3

Grantee Name: City of El Paso, Texas

Project Name: Hospice of El Paso - Patient Assistance Fund
CPMP Version 2.0

Patient Assistance Fund - Hospice of El Paso provides in-home services to persons with a life limiting illness and who are 
nearing the end of their lives.  This project enables medically indigent patients to die at home with dignity, comfort and 
relative independence, surrounded by those they love.  Administered by Hospice of El Paso, 1750 Currie Drive, El Paso, 
TX 79902

Description: IDIS Project #: 64 UOG Code: TX481680 EL PASO

Location: Priority Need Category
Hospice of El Paso                    
1750 Currie Drive                         
El Paso, TX 79902

Explanation:

Select one:

3

Expected Completion Date:

8/31/2007 Improve agency collaboration through the development of a minimum of 5 social 
service collaboratives; provide services to approximately 35,000 persons in the 
categories of handicapped services, employment training, health services and mental 
health services by 8/31/10

Specific Objectives

Proposed

Underway

Complete

   Outcome Categories

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 41,022

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Improved Availability/ Accessibility 
to  a Suitable Living Environment

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units 3 Proposed Units

Proposed Units Proposed Units

Actual Units Actual Units

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05M Health Services 570.201(e)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 146 Project  (64)



1

2
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Grantee Name: City of El Paso, Texas

Project Name: Houchen Community Center - Childcare Program
CPMP Version 2.0

Houchen-Childcare Program will provide high-quality, affordable childcare for children from birth - 12 years of age to 
help low-income parents who are striving to become self-sufficient by working, going to school, or participating in a 
vocational training program. Program will be administered by Houchen Community Center, 609 Tays, El Paso, TX  79901

Description: IDIS Project #: 65 UOG Code: TX481680 EL PASO

Location: Priority Need Category
Houchen Community Center    
1109 Father Rahm St.                  
El Paso, TX  79901

Explanation:

Select one:

10

Expected Completion Date:

8/31/2007

Use CDBG funds to provide social services to approximately 25,000 children and 
youths in the categories of youth services, child care services, and abused and 
neglected children by 8/31/10.

Specific Objectives

Proposed

Underway

Complete

   Outcome Categories

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 25,557

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Improved Availability/ Accessibility 
to  a Suitable Living Environment

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units 10 Proposed Units

Proposed Units Proposed Units

Actual Units Actual Units

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05L Child Care Services 570.201(e)

CDBGFund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve economic opportunities for low-income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 147 Project  (65)
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Grantee Name: City of El Paso, Texas

Project Name: Jewish Family and Children's Services - Mental Health Services
CPMP Version 2.0

Jewish Family and Children's Services - Mental Health Services - Provides bilingual mental health counseling for families, 
individuals, couples, groups and children.  It complies with City Council's General and Health Priorities for "quality of life. 
. . strong families. . . productive citizens . . . persons free of the effects of physical and mental illness . . . self-
sustainability" through a "holistic and results-oriented approach." Administered by Jewish Family & Children's Services, 
401 Wallenberg, El Paso, TX 79912

Description: IDIS Project #: 66 UOG Code: TX481680 EL PASO

Location: Priority Need Category
Jewish Fam & Chldrn's Srvcs     
401 Wallenberg                            
El Paso, TX  79912

Explanation:

Select one:

68

Expected Completion Date:

8/31/2007 Improve agency collaboration through the development of a minimum of 5 social 
service collaboratives; provide services to approximately 35,000 persons in the 
categories of handicapped services, employment training, health services and mental 
health services by 8/31/10

Specific Objectives

Proposed

Underway

Complete

   Outcome Categories

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 29,373

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Improved Availability/ Accessibility 
to  a Suitable Living Environment

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units 68 Proposed Units

Proposed Units Proposed Units

Actual Units Actual Units

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05O Mental Health Services 570.201(e)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 148 Project  (66)
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Grantee Name: City of El Paso, Texas

Project Name: La Familia del Paso, Inc.
CPMP Version 2.0

La Familia del Paso, Inc. - Mental Illness Program will provide a social, restorative and supportive environment to people 
adjusting to chronic mental illness.  Members learn strategies for an independent lifestyle and participate in their 
community. Administered by La Familia del Paso, Inc., 1511 E. Yandell St.                   El Paso, TX  79902.

Description: IDIS Project #: 67 UOG Code: TX481680 EL PASO

Location: Priority Need Category
La Familia del Paso, Inc.          
1511 E. Yandell St.                       
El Paso, TX  79902

Explanation:

Select one:

100

Expected Completion Date:

8/31/2007 Improve agency collaboration through the development of a minimum of 5 social 
service collaboratives; provide services to approximately 35,000 persons in the 
categories of handicapped services, employment training, health services and mental 
health services by 8/31/10

Specific Objectives

Proposed

Underway

Complete

   Outcome Categories

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 28,127

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Improved Availability/ Accessibility 
to  a Suitable Living Environment

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units 100 Proposed Units

Proposed Units Proposed Units

Actual Units Actual Units

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05O Mental Health Services 570.201(e)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Non-homeless Special Needs

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 149 Project  (67)
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Grantee Name: City of El Paso, Texas

Project Name: La Posada Home, Inc. - Shelter
CPMP Version 2.0

La Posada Home, Inc. - Provides a shelter for homeless women and their children, the majority of whom come from a 
violent situation and/or have suffered from abandonment or neglect.  Provision of a supportive environment where 
women can develop and work toward attaining long-term healthy goals for their families.   Administered by La Posada 
Home, Inc., 1020 N. Campbell St., El Paso, TX  79902

Description: IDIS Project #: 68 UOG Code: TX481680 EL PASO

Location: Priority Need Category
La Posada Home, Inc.               
1020 N. Campbell St.                  
El Paso, TX  79902

Explanation:

Select one:

20

Expected Completion Date:

8/31/2007

Use CDBG and ESG funds to promote the continuum of care for the homeless to 
assist a variety of homeless shelters (including day shelters, emergency shelters and 
transitional housing) for rehabilitation, renovation, essential services, operating 
expenses and homelessness prevention. To assist a minimum of 5,000 homeless 
persons with direct services. To develop or expand transitional shelters for 100 
homeless persons by 8/31/10

Specific Objectives

Proposed

Underway

Complete

   Outcome Categories

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 25,000

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Improved Availability/ Accessibility 
to  a Suitable Living Environment

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units 20 Proposed Units

Proposed Units Proposed Units

Actual Units Actual Units

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03T Operating Costs of Homeless/AIDS Patients Programs

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 150 Project  (68)
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Grantee Name: City of El Paso, Texas

Project Name: La Posada Home, Inc. - Transitional Living Center
CPMP Version 2.0

La Posada Home, Inc. Provides secure apartments for eleven homeless families with children for up to two years.  TLC 
couples shelter with supportive services, thus increasing the economic, social and financial skills of residents to the point 
when they can obtain and sustain a permanent residence. Administered by La Posada Home, Inc., 1020 N. Campbell St., 
El Paso, TX  79902

Description: IDIS Project #: 69 UOG Code: TX481680 EL PASO

Location: Priority Need Category
La Posada Home, Inc.               
1930 Bassett                               
El Paso, TX  79901

Explanation:

Select one:

20

Expected Completion Date:

8/31/2007

Use CDBG and ESG funds to promote the continuum of care for the homeless to 
assist a variety of homeless shelters (including day shelters, emergency shelters and 
transitional housing) for rehabilitation, renovation, essential services, operating 
expenses and homelessness prevention. To assist a minimum of 5,000 homeless 
persons with direct services. To develop or expand transitional shelters for 100 
homeless persons by 8/31/10

Specific Objectives

Proposed

Underway

Complete

   Outcome Categories

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 44,194

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Improved Availability/ Accessibility 
to  a Suitable Living Environment

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units 70 Proposed Units

Proposed Units Proposed Units

Actual Units Actual Units

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03T Operating Costs of Homeless/AIDS Patients Programs

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Increase the number of homeless persons moving into permanent housing

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 151 Project  (69)
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Grantee Name: City of El Paso, Texas

Project Name: L.U.L.A.C. Project Amistad - Elderly & Disabled Adult Money Management
CPMP Version 2.0

L.U.L.A.C Project Amistad - Elderly & Disabled Adult Money Management Program - serves elderly, disabled adults and 
adults-at-risk who suffer from self-neglect, dementia, Alzheimer's, other illnesses, or who are victims of abuse or 
exploitation at the hands of their caregiver, and ensures that they receive the basic needs to maintain their well-being 
(shelter, food, proper medication). Administered by L.U.L.A.C Project Amistad, 310 N. Mesa, Ste. 520, El Paso, TX  
79901

Description: IDIS Project #: 70 UOG Code: TX481680 EL PASO

Location: Priority Need Category
L.U.L.A.C Project Amistad         
310 N. Mesa, Ste. 520                  
El Paso, TX  79901

Explanation:

Select one:

120

Expected Completion Date:

8/31/2007 Improve agency collaboration through the development of a minimum of 5 social 
service collaboratives; provide services to approximately 35,000 persons in the 
categories of handicapped services, employment training, health services and mental 
health services by 8/31/10

Specific Objectives

Proposed

Underway

Complete

   Outcome Categories

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 28,487

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Improved Availability/ Accessibility 
to  a Suitable Living Environment

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units 120 Proposed Units

Proposed Units Proposed Units

Actual Units Actual Units

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05B Handicapped Services 570.201(e)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Non-homeless Special Needs

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 152 Project  (70)



1

2

3

Grantee Name: City of El Paso, Texas

Project Name: Lutheran Social Services of the South - Family Support Services Project
CPMP Version 2.0

Lutheran Social Services of the South - Family Support Services Project allows families to continue work, specialized 
training, or schooling while caring for elderly or disabled family members.  These families - without support - would be 
forced to either place the family members in a long-term residential setting or stop working or attending school.  
Administered by Lutheran Social Services of the South, 9640 Montwood, El Paso, TX 79925.

Description: IDIS Project #: 71 UOG Code: TX481680 EL PASO

Location: Priority Need Category
Lutheran Social Services of the 
South                                          
9640 Montwood 79925, and 300 
Riverside Dr., 79915                     
El Paso, TX Explanation:

Select one:

136

Expected Completion Date:

8/31/2007

Use CDBG funds to improve or expand 3 existing senior citizens centers; provide 
social services to approximately 10,000 senior citizens by 8/31/10

Specific Objectives

Proposed

Underway

Complete

   Outcome Categories

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 36,595

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Improved Availability/ Accessibility 
to  a Suitable Living Environment

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units 136 Proposed Units

Proposed Units Proposed Units

Actual Units Actual Units

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05A Senior Services 570.201(e)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Non-homeless Special Needs

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 153 Project  (71)
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Grantee Name: City of El Paso, Texas

Project Name: Opportunity Center for the Homeless - Homeless Grants Planner
CPMP Version 2.0

Opportunity Center for the Homeless - Homeless Grants Planner - Funding for essential personnel (one full-time 
Homeless Grants Planner and one full-time Administrative Assistant) and operational costs to continue coordinating the 
Consolidated Continuum of Care application to HUD and to address issues related to homelessness in El Paso that 
include the chronic homeless plan, discharge planning and collaborative efforts between members of the El Paso 
Coalition for the Homeless.  Administered by the Opportunity Center for the Homeless, 1208 Myrtle Avenue, El Paso, TX  

Description: IDIS Project #: 72 UOG Code: TX481680 EL PASO

Location: Priority Need Category
Opportunity Center for the 
Homeless                              
1208 Myrtle Avenue                      
El Paso, TX  79925.

Explanation:

Select one:

N/A

Expected Completion Date:

8/31/2007

Use CDBG and ESG funds to promote the continuum of care for the homeless to 
assist a variety of homeless shelters (including day shelters, emergency shelters and 
transitional housing) for rehabilitation, renovation, essential services, operating 
expenses and homelessness prevention. To assist a minimum of 5,000 homeless 
persons with direct services. To develop or expand transitional shelters for 100 
homeless persons by 8/31/10

Specific Objectives

Proposed

Underway

Complete

   Outcome Categories

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 69,972

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Improved Availability/ Accessibility 
to Decent Housing

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units N/A Proposed Units

Proposed Units Proposed Units

Actual Units Actual Units

Other

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

20 Planning 570.205

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

Other

Accompl. Type:

Accompl. Type:

Accompl. Type:

Planning/Administration

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Increase the number of homeless persons moving into permanent housing

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 154 Project  (72)
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Grantee Name: City of El Paso, Texas

Project Name: Opp Cntr for Hmlss/Sin Fronteras-Centro de los Trabajadores Agricolas Frontr
CPMP Version 2.0

Opportunity Center for the Homeless in partnership with Sin Fronteras - Centro de los Trabajadores Agricolas 
Fronterizos.  Project well provide migrant farm workers a safe and clean place to rest, sleep, shower, eat and socialize 
which will bring stability to improve their lives.  Other services include mail, translations, health, educational, safety, 
financial assistance, form filing, etc. Services are also provided to the south side community.  Administered by the 
Opportunity Center for the Homeless, 1208 Myrtle, El Paso, TX 79901.

Description: IDIS Project #: 73 UOG Code: TX481680 EL PASO

Location: Priority Need Category
Sin Fronteras                            
201 E. 9th Ave.                          
El Paso, TX  79901

Explanation:

Select one:

750

Expected Completion Date:

8/31/2007

Use CDBG and ESG funds to promote the continuum of care for the homeless to 
assist a variety of homeless shelters (including day shelters, emergency shelters and 
transitional housing) for rehabilitation, renovation, essential services, operating 
expenses and homelessness prevention. To assist a minimum of 5,000 homeless 
persons with direct services. To develop or expand transitional shelters for 100 
homeless persons by 8/31/10

Specific Objectives

Proposed

Underway

Complete

   Outcome Categories

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 47,936

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Improved Availability/ Accessibility 
to a Suitable Living Environment

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units 750 Proposed Units

Proposed Units Proposed Units

Actual Units Actual Units

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03T Operating Costs of Homeless/AIDS Patients Programs

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Non-homeless Special Needs

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 155 Project  (73)
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Grantee Name: City of El Paso, Texas

Project Name: Project ARRIBA - Job Skills Training
CPMP Version 2.0

Project ARRIBA - Job Skills Training - is an economic development initiative with a mission to provide long term, high 
skilled training and case management services to eligible El Pasoans who require the occupational skills necessary to 
access jobs in hard to fill demand occupations that pay a living wage with benefits and career path.  Administered by 
Project ARRIBA, 1155 Westmoreland, Ste. 235, El Paso, TX 79925-5623.  

Description: IDIS Project #: 74 UOG Code: TX481680 EL PASO

Location: Priority Need Category
Project ARRIBA                          
1155 Westmoreland, Ste. 235        
El Paso, TX  79925-5623

Explanation:

Select one:

47

Expected Completion Date:

8/31/2007 Improve agency collaboration through the development of a minimum of 5 social 
service collaboratives; provide services to approximately 35,000 persons in the 
categories of handicapped services, employment training, health services and mental 
health services by 8/31/10

Specific Objectives

Proposed

Underway

Complete

   Outcome Categories

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 29,352

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Improved Availability/ Accessibility 
through Economic Opportunity

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units 47 Proposed Units

Proposed Units Proposed Units

Actual Units Actual Units

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05H Employment Training 570.201(e)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve economic opportunities for low-income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 156 Project  (74)
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Grantee Name: City of El Paso, Texas

Project Name: Project Vida - Youth Recreation and Gang Prevention
CPMP Version 2.0

Project Vida - Youth Recreation and Gang Prevention provides after school education and recreation activities for 
children who are being recruited into gangs or are at-risk due to poverty, low English skills or lack of academic support.  
Activities include reading, computers, tutoring, arts/crafts, field trips and parenting training integrated with support 
services.  Administered by Project Vida - 3607 Rivera Ave., El Paso, TX  79905

Description: IDIS Project #: 75 UOG Code: TX481680 EL PASO

Location: Priority Need Category
Project Vida                               
3607 Rivera Ave.                        
El Paso, TX  79905

Explanation:

Select one:

200

Expected Completion Date:

8/31/2007

Use CDBG funds to provide social services to approximately 25,000 children and 
youths in the categories of youth services, child care services, and abused and 
neglected children by 8/31/10.

Specific Objectives

Proposed

Underway

Complete

   Outcome Categories

P
ro

je
ct

-l
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v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 24,870

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Improved Availability/ Accessibility 
to a Suitable Living Environment

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units 200 Proposed Units

Proposed Units Proposed Units

Actual Units Actual Units

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05D Youth Services 570.201(e)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 157 Project  (75)
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Grantee Name: City of El Paso, Texas

Project Name: Project Vida - Early Childhood Development Program
CPMP Version 2.0

Project Vida-Early Childhood Development Program supports working or studying parents with child care for children 0 - 
12 years and parent support.  It also addresses children developmentally delayed for non-medical reasons.,  
Administered by Project Vida - 3607 Rivera Ave., El Paso, TX  79905.

Description: IDIS Project #: 76 UOG Code: TX481680 EL PASO

Location: Priority Need Category
Project Vida                               
3607 Rivera Ave.                        
El Paso, TX  79905

Explanation:

Select one:

25

Expected Completion Date:

8/31/2007 Improve agency collaboration through the development of a minimum of 5 social 
service collaboratives; provide services to approximately 35,000 persons in the 
categories of handicapped services, employment training, health services and mental 
health services by 8/31/10

Specific Objectives

Proposed

Underway

Complete

   Outcome Categories

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 26,676

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Improved Availability/ Accessibility 
through Economic Opportunity

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units 25 Proposed Units

Proposed Units Proposed Units

Actual Units Actual Units

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05L Child Care Services 570.201(e)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve economic opportunities for low-income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 158 Project  (76)
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Grantee Name: City of El Paso, Texas

Project Name: Project Vida - Roots and Wings
CPMP Version 2.0

Project Vida - Roots and Wings.  Project Vida operates a Transitional Living Center that houses 6 families of women and 
children.  A social worker-case manager provides services to the Transitional Living Center, clients of other homeless 
shelters and provides preventative management.  Administered by Project Vida - 3607 Rivera Ave., El Paso, TX  79905.

Description: IDIS Project #: 77 UOG Code: TX481680 EL PASO

Location: Priority Need Category
Project Vida                               
3607 Rivera Ave.                       
El Paso, TX  79905/               
1930 Bassett,                             
El Paso, TX  79905 Explanation:

Select one:

60

Expected Completion Date:

8/31/2007

Use CDBG and ESG funds to promote the continuum of care for the homeless to 
assist a variety of homeless shelters (including day shelters, emergency shelters and 
transitional housing) for rehabilitation, renovation, essential services, operating 
expenses and homelessness prevention. To assist a minimum of 5,000 homeless 
persons with direct services. To develop or expand transitional shelters for 100 
homeless persons by 8/31/10

Specific Objectives

Proposed

Underway

Complete

   Outcome Categories

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 25,452

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Improved Availability/ Accessibility 
to a Suitable Living Environment

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units 60 Proposed Units

Proposed Units Proposed Units

Actual Units Actual Units

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03T Operating Costs of Homeless/AIDS Patients Programs

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 159 Project  (77)
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Grantee Name: City of El Paso, Texas

Project Name: Project Vida - Primary Health Care Project
CPMP Version 2.0

Project Vida - Primary Health Care Project is a comprehensive, community oriented primary health care program with an 
emphasis on health education, preventive care, and primary clinical care for low-income families in a medically 
underserved area.  It is integrated with a full array of social and family services including education, gang prevention 
and housing.  Administered by Project Vida - 3607 Rivera Ave., El Paso, TX  79905.

Description: IDIS Project #: 78 UOG Code: TX481680 EL PASO

Location: Priority Need Category
Project Vida                               
3612 Pera Ave.                          
El Paso, TX  79905/               
4875 Maxwell,                             
El Paso, TX  79904 Explanation:

Select one:

600

Expected Completion Date:

8/31/2007 Improve agency collaboration through the development of a minimum of 5 social 
service collaboratives; provide services to approximately 35,000 persons in the 
categories of handicapped services, employment training, health services and mental 
health services by 8/31/10

Specific Objectives

Proposed

Underway

Complete

   Outcome Categories

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 44,662

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Improved Availability/ Accessibility 
to a Suitable Living Environment

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units 600 Proposed Units

Proposed Units Proposed Units

Actual Units Actual Units

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05M Health Services 570.201(e)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 160 Project  (78)
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Grantee Name: City of El Paso, Texas

Project Name: Project Vida/Latch Key Cntrs, Inc. - School Age Children in the 2nd Ward
CPMP Version 2.0

Project Vida in partnership with Latch Key Centers Unlimited, Inc. - School-Age Children in the Second Ward - Latch Key 
Centers is a licensed day care providing low cost after school and summer programs for children of poverty level parents 
who are employed or going to school.  Its mission is not only to provide a safe, nurturing atmosphere away from gang 
involvement, but also to encourage academic achievement.  Administered by Latch Key Centers, PMB, 257, 2626 N. 
Mesa, El Paso, TX  79902 and fiscal agent Project Vida 3607 Rivera Ave., El Paso, TX  79905.

Description: IDIS Project #: 79 UOG Code: TX481680 EL PASO

Location: Priority Need Category
Latch Key Cntrs Unlimited, Inc.   
1110 S. Park; 500 S. Hills; 901 S. 
Campbell; 609 S. Tays                  
El Paso, TX  79901

Explanation:

Select one:

100

Expected Completion Date:

8/31/2007

Use CDBG funds to provide social services to approximately 25,000 children and 
youths in the categories of youth services, child care services, and abused and 
neglected children by 8/31/10.

Specific Objectives

Proposed

Underway

Complete

   Outcome Categories

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 27,854

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Improve Availability/ Accessibility 
through Economic Opportunity

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units 100 Proposed Units

Proposed Units Proposed Units

Actual Units Actual Units

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05L Child Care Services 570.201(e)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve economic opportunities for low-income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 161 Project  (79)
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Grantee Name: City of El Paso, Texas

Project Name: PVCDC/ACCION - Microenterprise
CPMP Version 2.0

PVCDC/ACCION - Texas Microenterprise Program - Project Vida Community Development Corporation (PVCDC) will 
collaborate wit ACCION Texas in providing technical assistance to small business owners to improve their business skills 
and access to capital.  PVCDC will oversee education and outreach activities and when appropriate, will refer the 
businesses to ACCION Texas for loan assistance.  Administered by Project Vida Community Development Corporation, 
3607 Rivera Ave. El Paso, TX  79905

Description: IDIS Project #: 80 UOG Code: TX481680 EL PASO

Location: Priority Need Category
Project Vida                               
3607 Rivera Ave.                        
El Paso, TX  79905

Explanation:

Select one:

50

Expected Completion Date:

8/31/2007
Use CDBG funds to provide technical assistance and access to capital to 
microenterprises.

Specific Objectives

Proposed

Underway

Complete

   Outcome Categories

P
ro

je
ct
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v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 75,000

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Improved Availability/ Accessibility 
through Economic Opportunity

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units 50 Proposed Units

Proposed Units Proposed Units

Actual Units Actual Units

08 Businesses

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

18C Micro-Enterprise Assistance

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

08 Businesses

Accompl. Type:

Accompl. Type:

Accompl. Type:

Economic Development

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve economic opportunities for low-income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 162 Project  (80)
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Grantee Name: City of El Paso, Texas

Project Name: Rebuilding Together - Christmas in April
CPMP Version 2.0

Rebuilding Together - Christmas in April plans to rehabilitate approximately 16 homes of El Paso's low income elderly 
and/or disabled homeowners enabling them to "age in place."  This all-volunteer organization plans to make the most 
necessary repairs encouraging independent living in a  warm, safe and dry environment.  Administered by Rebuilding 
Together with Christmas in April -  El Paso, Inc.  P.O. Box 1343, El Paso, TX  79948

Description: IDIS Project #: 81 UOG Code: TX481680 EL PASO

Location: Priority Need Category
Rebuilding Together - Christmas in 
April El Paso, Inc.                      
P.O. Box 1343                              
El Paso, TX  79948

Explanation:

Select one:

16

Expected Completion Date:

8/31/2007

Use CDBG funds to improve or expand 3 existing senior citizens centers; provide 
social services to approximately 10,000 senior citizens by 8/31/10

Specific Objectives

Proposed

Underway

Complete

   Outcome Categories

P
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l 

A
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o
m

p
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sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 30,933

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Improved Affordability for Decent 
Housing

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units 16 Proposed Units

Proposed Units Proposed Units

Actual Units Actual Units

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05A Senior Services 570.201(e)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Non-homeless Special Needs

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 163 Project  (81)
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Grantee Name: City of El Paso, Texas

Project Name: Rescue Mission of El Paso, Inc. - Job Placement & Coaching
CPMP Version 2.0

Rescue Mission of El Paso, Inc. - Job Placement and Coaching Program will place homeless persons in jobs and provide a 
job coach to assist persons in learning skills on the job and trouble-shooting problems developing on the job site which 
may jeopardize continued employment.  Administered by the Rescue Mission of El Paso, Inc.  1949 W. Paisano, El Paso, 
TX  79922

Description: IDIS Project #: 82 UOG Code: TX481680 EL PASO

Location: Priority Need Category
Rescue Mission of El Paso, Inc.     
1949 W. Paisano                           
El Paso, TX  79922

Explanation:

Select one:

300

Expected Completion Date:

8/31/2007

Use CDBG and ESG funds to promote the continuum of care for the homeless to 
assist a variety of homeless shelters (including day shelters, emergency shelters and 
transitional housing) for rehabilitation, renovation, essential services, operating 
expenses and homelessness prevention. To assist a minimum of 5,000 homeless 
persons with direct services. To develop or expand transitional shelters for 100 
homeless persons by 8/31/10

Specific Objectives

Proposed

Underway

Complete

   Outcome Categories

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 25,461

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Improved Availability/ Accessibility 
through Economic Opportunity

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units 300 Proposed Units

Proposed Units Proposed Units

Actual Units Actual Units

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05H Employment Training 570.201(e)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve economic opportunities for low-income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 164 Project  (82)
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Grantee Name: City of El Paso, Texas

Project Name: Visiting Nurse Association of El Paso - Home Health Care
CPMP Version 2.0

Visiting Nurse Association of El Paso - Home Health Care provides home based medically necessary clinical services for 
patients as ordered by their physician.  VNA's Home Health Care program is the only program available to the 
community that provides direct home health and related support services to indigent, uninsured patients.  Administered 
by VNA of El Paso, 2211 E. Missouri Ave. Ste. S-200,  El Paso, TX 79903

Description: IDIS Project #: 83 UOG Code: TX481680 EL PASO

Location: Priority Need Category
VNA of El Paso                              
2211 E. Missouri Ave., Ste. S-200  
El Paso, TX  79903

Explanation:

Select one:

33

Expected Completion Date:

8/31/2007 Improve agency collaboration through the development of a minimum of 5 social 
service collaboratives; provide services to approximately 35,000 persons in the 
categories of handicapped services, employment training, health services and mental 
health services by 8/31/10

Specific Objectives

Proposed

Underway

Complete

   Outcome Categories

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 33,310

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Improved Availability/ Accessibility 
to a Suitable Living Environment

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units 33 Proposed Units

Proposed Units Proposed Units

Actual Units Actual Units

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05M Health Services 570.201(e)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 165 Project  (83)
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Grantee Name: City of El Paso, Texas

Project Name: Visiting Nurse Association of El Paso - Home Support Services
CPMP Version 2.0

Visiting Nurse Association of El Paso - Home Support Services offers direct support services to seniors on a sliding fee 
scale, with assistance in basic activities of daily living; bathing, dressing, meal preparation and housekeeping.  services 
enable the family to remain intact, the client independent, and keep those that are employed in the economy.  
Administered by VNA of El Paso, 2211 E. Missouri Ave. Ste. S-200,  El Paso, TX 79903

Description: IDIS Project #: 84 UOG Code: TX481680 EL PASO

Location: Priority Need Category
VNA of El Paso                              
2211 E. Missouri Ave., Ste. S-200  
El Paso, TX  79903

Explanation:

Select one:

26

Expected Completion Date:

8/31/2007 Improve agency collaboration through the development of a minimum of 5 social 
service collaboratives; provide services to approximately 35,000 persons in the 
categories of handicapped services, employment training, health services and mental 
health services by 8/31/10

Specific Objectives

Proposed

Underway

Complete

   Outcome Categories

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li
sh

m
e
n

ts

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

Proposed

Underway

Complete

Proposed

Complete

Underway

P
ro

g
ra

m
 Y

e
a
r 

2

Proposed Amt. 28,487

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Improve Availability/ Accessibility 
to a Suitable Living Environment

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units 26 Proposed Units

Proposed Units Proposed Units

Actual Units Actual Units

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05B Handicapped Services 570.201(e)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Non-homeless Special Needs

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability
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Grantee Name: City of El Paso, Texas

Project Name: YWCA El Paso Del Norte Region - Teen Leadership Program
CPMP Version 2.0

YWCA El Paso Del Norte Region - Teen Leadership Program will provide supervised and structured personal development 
of youth ages 11 - 18 (21 with special needs) through regular club meetings, community service, recreation, physical 
and nutritional rograms, education, career awareness, self-image, intergenerational mentoring, drug and alcohol 
awareness programs, racial justice and economic empowerment programs.  Administered by the YWCA El Paso Del Norte 
Region, 1918 Texas Ave., El Paso, TX 79901.

Description: IDIS Project #: 85 UOG Code: TX481680 EL PASO

Location: Priority Need Category
YWCA El Paso Del Norte Region      
115 Davis St.                               
El Paso, TX  79907

Explanation:

Select one:

460

Expected Completion Date:

8/31/2007

Use CDBG funds to provide social services to approximately 25,000 children and 
youths in the categories of youth services, child care services, and abused and 
neglected children by 8/31/10.

Specific Objectives

Proposed

Underway

Complete

   Outcome Categories
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Proposed Amt.

Actual Amount

Proposed

Underway

Complete

Proposed

Underway

Complete

Proposed

Complete

Underway
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Proposed Amt. 26,228

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Improved Availability/ Accessibility 
to a Suitable Living Environment

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units 460 Proposed Units

Proposed Units Proposed Units

Actual Units Actual Units

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05D Youth Services 570.201(e)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 167 Project  (85)
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Grantee Name: City of El Paso, Texas

Project Name: YWCA El Paso Del Norte Region - Economic Opportunities Through Child Care
CPMP Version 2.0

YWCA El Paso Del Norte Region - Economic Opportunities through Child Care for Low Income Families will provide child 
care subsidies for low-income families.  Funding will be matched through the City and the Texas Workforce Commission 
at a rate of $1 per $1, or 100%.  By providing for a family's child care needs, these funds ensure a parent's 
opportunities to maintain employment and/or pursue their education.  Administered by the YWCA El Paso Del Norte 
Region, 1918 Texas Ave., El Paso, TX 79901.

Description: IDIS Project #: 86 UOG Code: TX481680 EL PASO

Location: Priority Need Category
YWCA El Paso Del Norte Region      
115 Davis St.                               
El Paso, TX  79907

Explanation:

Select one:

60

Expected Completion Date:

8/31/2007 Improve agency collaboration through the development of a minimum of 5 social 
service collaboratives; provide services to approximately 35,000 persons in the 
categories of handicapped services, employment training, health services and mental 
health services by 8/31/10

Specific Objectives

Proposed

Underway

Complete

   Outcome Categories

P
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Proposed Amt.

Actual Amount

Proposed

Underway

Complete

Proposed

Underway

Complete

Proposed

Complete

Underway
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Proposed Amt. 37,613

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Improved Availability/ Accessibility 
through Economic Opportunity

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units 60 Proposed Units

Proposed Units Proposed Units

Actual Units Actual Units

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05L Child Care Services 570.201(e)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve economic opportunities for low-income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 168 Project  (86)
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Grantee Name: City of El Paso, Texas

Project Name: YWCA El Paso Del Norte Region - Transitional Living Center
CPMP Version 2.0

YWCA Sara McKnight Transitional Living Center - Provision of transitional housing with support services for up to 40 
homeless women and their families.  While securely housed, participants receive case management, job development, 
psychological counseling.  The objective is to stabilize participants' lives while they acquire skills to move into permanent 
housing and employment.  Administered by the YWCA El Paso Del Norte Region, 1918 Texas Ave., El Paso, TX 79901.

Description: IDIS Project #: 87 UOG Code: TX481680 EL PASO

Location: Priority Need Category
YWCA El Paso Del Norte Region      
3700 Altura                                  
El Paso, TX  79930

Explanation:

Select one:

200

Expected Completion Date:

8/31/2007

Use CDBG and ESG funds to promote the continuum of care for the homeless to 
assist a variety of homeless shelters (including day shelters, emergency shelters and 
transitional housing) for rehabilitation, renovation, essential services, operating 
expenses and homelessness prevention. To assist a minimum of 5,000 homeless 
persons with direct services. To develop or expand transitional shelters for 100 
homeless persons by 8/31/10

Specific Objectives

Proposed

Underway

Complete

   Outcome Categories

P
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m
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Proposed Amt.

Actual Amount

Proposed

Underway

Complete

Proposed

Underway

Complete

Proposed

Complete

Underway
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Proposed Amt. 41,231

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Improved Availability/ Accessibility 
to a Suitable Living Environment

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units 200 Proposed Units

Proposed Units Proposed Units

Actual Units Actual Units

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03T Operating Costs of Homeless/AIDS Patients Programs

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Increase the number of homeless persons moving into permanent housing

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 169 Project  (87)



1

2

3

Grantee Name: City of El Paso, Texas

Project Name: YWCA El Paso Del Norte Region - Housing Services - First Time Homebuyer
CPMP Version 2.0

YWCA El Paso Del Norte Region - First Time Homebuyer Counseling and Education - Provision of outreach efforts, 
comprehensive housing counseling and education services for very low, and low-to moderate income families that have 
a housing need or problem and/or may qualify for the City's First Time Home Buyer Assistance Program.  Administered 
by the YWCA El Paso Del Norte Region, 1918 Texas Ave., El Paso, TX 79901.

Description: IDIS Project #: 88 UOG Code: TX481680 EL PASO

Location: Priority Need Category
YWCA El Paso Del Norte Region      
1600 Brown St.                            
El Paso, TX  79902                  
Service Area - Community Wide

Explanation:

Select one:

1,210

Expected Completion Date:

8/31/2007

Use CDBG and HOME funds to achieve the rehabilitation or construction of 580 small 
related, 490 large related, 574 elderly, 75 accessibility, 335 all other rental units, 
and 1,100 owner housing units; and use HOME funds to provide homeownership 
assistance to 900 first-time homebuyers by 8/31/10.

Specific Objectives

Proposed

Underway

Complete

   Outcome Categories

P
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Proposed Amt.

Actual Amount

Proposed

Underway

Complete

Proposed

Underway

Complete

Proposed

Complete

Underway
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Proposed Amt. 42,000

Actual Amount

Proposed Amt.

Proposed

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Improve Availability/ Accessibility 
to Decent Housing

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units 1,210 Proposed Units

Proposed Units Proposed Units

Actual Units Actual Units

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

13 Direct Homeownership Assistance 570.201(n)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Owner Occupied Housing

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Increase the availability of affordable owner housing

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 170 Project  (88)
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CERTIFICATIONS 
 
 
In accordance with applicable statutes and the regulations governing the consolidated plan 
regulations, the jurisdiction certifies that: 
 
Affirmatively Further Fair Housing – The jurisdiction will affirmatively further fair housing, 
which means it will conduct an analysis of impediments to fair housing choice within the 
jurisdiction, take appropriate actions to overcome the effects of any impediments identified 
through that analysis, and maintain records reflecting that analysis and actions in this regard. 
 
Anti-Displacement and Relocation Plan – It will comply with the acquisition and relocation 
requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act 
of 1970, as amended, and implementing regulations at 49 CFR 24; and it has in effect and is 
following a residential anti-displacement and relocation assistance plan required under section 
104(d) of the Housing and Community Development Act of 1974, as amended, in connection 
with any activity assisted with funding under the CDBG or HOME programs. 
 
Drug-Free Workplace – It will or will continue to provide a drug-free workplace by: 
 
1.  Publishing a statement notifying employees that the unlawful manufacture, distribution, 

dispensing, possession, or use of a controlled substance is prohibited in the grantee’s 
workplace and specifying the actions that will be taken against employees for violation of  
such prohibition; 

 
2.  Establishing an ongoing drug-free awareness program to inform employees about - 
 

(a)  The dangers of drug abuse in the workplace; 
 
(b)  The grantee’s policy of maintaining a drug-free workplace; 
 
(c)  Any available drug counseling, rehabilitation, and employee assistance programs; and 
 
(d)  The penalties that may be imposed upon employees for drug abuse violations occurring 

in the workplace; 
 
3.  Making it a requirement that each employee to be engaged in the performance of the grant be 

given a copy of the statement required by paragraph 1; 
 
4.  Notifying the employee in the statement required by paragraph 1 that, as a condition of 

employment under the grant, the employee will - 
 

(a)  Abide by the terms of the statement; and 
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(b)  Notify the employer in writing of his or her conviction for a violation of a criminal drug 
statute occurring in the workplace no later than five calendar days after such conviction; 

 
5.  Notifying the agency in writing, within ten calendar days after receiving notice under 

subparagraph 4(b) from an employee or otherwise receiving actual notice of such conviction.  
Employers of convicted employees must provide notice, including position title, to every 
grant officer or other designee on whose grant activity the convicted employee was working, 
unless the Federal agency has designated a central point for the receipt of such notices.  
Notice shall include the identification number(s) of each affected grant; 

 
6.  Taking one of the following actions, within 30 calendar days of receiving notice under 

subparagraph 4(b), with respect to any employee who is so convicted - 
 

(a)  Taking appropriate personnel action against such an employee, up to and including 
termination, consistent with the requirements of the Rehabilitation Act of 1973, as 
amended; or 

 
(b)  Requiring such employee to participate satisfactorily in a drug abuse assistance or 

rehabilitation program approved for such purposes by a Federal, State, or local health, 
law enforcement, or other appropriate agency; 

 
7.  Making a good faith effort to continue to maintain a drug-free workplace through 

implementation of paragraphs 1, 2, 3, 4, 5 and 6. 
 
Anti-Lobbying – To the best of the jurisdiction’s knowledge and belief: 
 
1.  No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any 

person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with the awarding of any Federal contract, the making of  any 
Federal grant, the making of any Federal loan, the entering into of any cooperative 
agreement, and the extension, continuation, renewal, amendment, or modification of any 
Federal contract, grant, loan, or cooperative agreement; 

 
2.  If any funds other than Federal appropriated funds have been paid or will be paid to any 

person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with this Federal contract, grant, loan or cooperative agreement, it 
will complete and submit Standard Form-LLL, “Disclosure Form to Report Lobbying,” in 
accordance with its instructions; and 

 
 
 
 
 
 



3. It will require that the language of paragraph I and 2 of this anti-lobbying certification be
included in the award documents for all subawards at all tiers (including subcontracts,
subgrants, and contracts under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

Authority of Jurisdiction - The consolidated plan is authorized under State and local law (as
applicable) and the jurisdiction possesses the legal authority to carry out the programs for which
it is seeking funding, in accordance with applicable HUD regulations.

Consistency with Plan - The housing activities to be undertaken with CDBG, HOME, ESG, and
HOPWA funds are consistent with the strategic plan.

I f
I

Section 3 - It will comply with section 3 ofthe Housing and Urban Development Act of 1968,
and implementing regulations at 24 CFR Part 135.

THE CITY OF EL PASO

J
June 27. 2006
Date

APPROVED AS TO FORM: APPROVED AS TO CONTENT:

10.A/l
- . /{iA I

Nath~lie Prise, Director
Community & Human Development

Matt Watson
Assistant City Attorney
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SPECIFIC CDBG CERTIFICATIONS 
 
 
The Entitlement certifies that: 
 
Citizen Participation – It is in full compliance and following a detailed citizen participation 
plan that satisfies the requirements of 24 CFR 91.105. 
 
Community Development Plan – Its consolidated housing and community development plan 
identifies community development and housing needs and specifies both short-term and long-
term community development objectives that provide decent housing, expand economic 
opportunities primarily for persons of low and moderate income.  (See CFR 24 570.2 and CFR 
24 part 570.) 
 
Following a Plan – It is following a current consolidated plan (or Comprehensive Housing 
Affordability Strategy) that has been approved by HUD. 
 
Use of Funds – It has complied with the following criteria: 
 
1.  Maximum Feasible Priority.  With respect to activities expected to be assisted with CDBG 

funds, it certifies that it has developed its Action Plan so as to give maximum feasible 
priority to activities which benefit low and moderate income families or aid in the prevention 
or elimination of slums or blight.  The Action Plan may also include activities which the 
grantee certifies are designed to meet other community development needs having a 
particular urgency because existing conditions pose a serious and immediate threat to the 
health or welfare of the community, and other financial resources are not available; 

 
2.  Overall Benefit.  The aggregate use of CDBG funds including section 108 guaranteed loans 

during program year(s) 2006, 2007 (a period specified by the grantee consisting of one, two 
or three specific consecutive program years), shall principally benefit persons of low and 
moderate income in a manner that ensures that at least 70 percent of the amount is expended 
for activities that benefit such persons during the designated period; 

 
3.  Special Assessments.  It will not attempt to recover any capital costs of public improvements 

assisted with CDBG funds including Section 108 loan guaranteed funds by assessing any 
amount against properties owned and occupied by persons of low and moderate income, 
including any fee charged or assessment made as a condition of obtaining access to such 
public improvements.  However, if CDBG funds are used to pay the proportion of a fee or 
assessment that relates to the capital costs of public improvements (assisted in part with 
CDBG funds) financed from other revenue sources, an assessment or charge may be made 
against the property with respect to the public improvements financed by a source other than 
CDBG funds. 



The jurisdiction will not attempt to recover any capital costs of public improvements assisted
with CDBG funds, including Section 108, unless CDBG funds are used to pay the proportion
of fee or assessment attributable to the capital costs of public improvements financed from
other revenue sources. In this case, an assessment or charge may be made against the
property with respect to the public improvements financed by a source other than CDBG
funds. Also, in the case of properties owned and occupied by moderate-income (not low-
income) families, an assessment or charge may be made against the property for public
improvements financed by a source other than CDBG funds if the jurisdiction certifies that it
lacks CDBG funds to cover the assessment.

Excessive Force - It has adopted and is enforciq.g:
j f

I

1. A policy prohibiting the use of excessive force by law enforcement agencies within its
jurisdiction against any individuals engaged in non-violent civil rights demonstrations; and

2. A policy of enforcing applicable State and local laws against physically barring entrance to or
exit from a facility or location which is the subject of such non-violent civil rights
demonstrations within its jurisdiction;

Compliance with Anti-Discrimination Laws - The grant will be conducted and administered in
conformity with title VI of the Civil Rights Act of 1964 (42 USC 2000d), the Fair Housing Act
(42 USC 3601-3619), and implementing regulations.

Lead-Based Paint - Its activities concerning lead-based paint will comply with the requirements
of24 CFR Part 35, subparts A, B, J, K and R.

Compliance with Laws - It will comply with applicable laws.

THE CITY OF EL PASO

t'. .;l~.
}oycevA.Wilson, City Manager

June 27. 2006
Date

APPROVED AS TO CONTENT:

Matt Watson
Assistant City Attorney

'LU.V 7 A.-c
Nathalie Prise, Director
Community & Human Development
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SPECIFIC HOME CERTIFICATIONS

The HOME participating jurisdiction certifies that:

Tenant-Based Rental Assistance - If the participatingjurisdiction intends to provide tenant-
based rental assistance:

The use of HOME funds for tenant-based rental assistance is an essential element of the

participating jurisdiction's consolidated plan for expanding the supply, affordability,and
availability of decent, safe, sanitary, and affordable housing.J t f

I ~ ~ ;,..

Eligible Activities and Costs - It is using and will use HOME funds for eligible activities and
costs, as described in 24 CFR 8 92.205 through 92.209 and that it is not using and will not use.
HOME funds for prohibited activities, as described in 8 92.214. ' ,

Appropriate Financial Assistance - Before committing any funds to a project, it will evaluate
the project in accordance with the guidelines that it adopts for this purpose and will not invest
any more HOME funds in combination with other Federal assistance than is necessary to provide
affordable housing.

THE CITY OF EL PASO

June 27. 2006
DateJoye

APPROVED AS TO CONTENT:

Matt Watson
Assistant City Attorney

,.{,C4..
Nathilie Prise, DTrect~r
Community & Human Development
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ESG CERTIFICATIONS

Tht1 Emergency Shelter Grantee certifies that:

Major rehabilitation/conversion --It will maintain any building for which assistance is used under the
ESG program as a shelter for homeless individuals and families for at least 10 years. If the jurisdiction
plans to use funds for purposes less than tenant-based rental assistance, the applicant will maintain any
building for which assistance is used under the ESG program as a shelter for homeless individuals and
families for at least 3 years.

Essential Services -- It will provide services or shelter to homeless individuals and families for the
period during which the ESG assistance is provided, without regard to a particular site or structure as
long as the same general population is served.

Renovation -- Any renovation carried out with ESG assistance shall be sufficient to ensure that the
building involved is safe and sanitary.

Supportive Services -- It will assist homeless individuals in obtaining appropriate supportive services,
including permanent housing, medical and mental health treatment, counseling, supervision, and other
services essential for achieving independent living, and other Federal State, local, and private assistance.

Matching Funds -- It will obtain matching amounts required under §576.71 of this title.

Confidentiality -- It will develop and implement procedures to ensure the confidentiality of records
pertaining to any individual provided family violence prevention or treatment services under any project
assisted under the ESG program, including protection against the release of the address or location of any
family violence shelter project except with the written authorization of the person responsible for the
operation of that shelter.

Homeless Persons Involvement --To the maximum extent practicable, it will involve, through
employment, volunteer services, or otherwise, homeless individuals and families in constructing,
renovating, maintaining, operating facilities, and providing services assisted through this program.

Consolidated Plan -- It is following a current HUD-approved Consolidated Plan or CRAS.

Discharge Policy Certification -- It has developed and implemented, to the maximum extent practicable
and where appropriate, policies and protocols for the discharge of
persons from publicly funded institutions or systems of care (such as health care
facilities, foster care or other youth facilities, or correction programs and institutions) in order to prevent
such discharge from immediately resulting in homelessness for such persons.

HMIS - It will comply with HUD's standards for participation in a local Homeless Management
Information System and the collection and reporting of client-level information.

THE CITY OF EL PASO

June 27, 2006
Date

APPROVED AS TO F

f?//~ APPROV~~.~s. TO C01J::
Nathalie-Prise,Director
Community & Human Development

Matt Watson
Assistant City Attorney
CityofE)Paso,Texas
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APPENDIX TO CERTIFICATIONS 
 
INSTRUCTIONS CONCERNING LOBBYING AND DRUG-FREE WORKPLACE 
REQUIREMENTS: 
 
 
A.  Lobbying Certification 
 

This certification is a material representation of fact upon which reliance was placed when 
this transaction was made or entered into.  Submission of this certification is a prerequisite 
for making or entering into this transaction imposed by section 1352, title 31, U.S. Code.  
Any person who fails to file the required certification shall be subject to a civil penalty of not 
less than $10,000 and not more than $100,000 for each such failure. 

 
B.  Drug-Free Workplace Certification 
 

1.  By signing and/or submitting this application or grant agreement, the grantee is providing 
the certification. 

 
2.  The certification is a material representation of fact upon which reliance is placed when 

the agency awards the grant.  If it is later determined that the grantee knowingly rendered 
a false certification, or otherwise violates the requirements of the Drug-Free Workplace 
Act, HUD, in addition to any other remedies available to the Federal Government, may 
take action authorized under the Drug-Free Workplace Act. 

 
3.  Workplaces under grants, for grantees other than individuals, need not be identified on 

the certification.  If known, they may be identified in the grant application.  If the grantee 
does not identify the workplaces at the time of application, or upon award, if there is no 
application, the grantee must keep the identity of the workplace(s) on file in its office and 
make the information available for Federal inspection.  Failure to identify all known 
workplaces constitutes a violation of the grantee’s drug-free workplace requirements. 

 
4.  Workplace identifications must include the actual address of buildings (or parts of 

buildings) or other sites where work under the grant takes place.  Categorical descriptions 
may be used (e.g., all vehicles of a mass transit authority or State highway department 
while in operation, State employees in each local unemployment office, performers in 
concert halls or radio stations). 

 
5.  If the workplace identified to the agency changes during the performance of the grant, the 

grantee shall inform the agency of the change(s), if it previously identified the 
workplaces in question (see paragraph three). 

 
6.  The grantee may insert in the space provided below the site(s) for the performance of 

work done in connection with the specific grant: 
 
Place of Performance (Street Address, City, County, State, Zip Code) 

City of El Paso, Texas 
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#2 Civic Center Plaza 
El Paso, Texas  79901-1196 
El Paso County

 
Check ____ if there are workplaces on file that are not identified here. 
 
The certification with regard to the drug-free workplace required by 24 CFR part 24, subpart F. 
 

7.  Definitions of terms in the Non-procurement Suspension and Debarment common rule 
and Drug-Free Workplace common rule apply to this certification.  Grantees’ attention is 
called, in particular, to the following definitions from these rules: 

 
“Controlled substance” means a controlled substance in Schedules I through V of the 
Controlled Substances Act (21 U.S.C. 812) and as further defined by regulation (21 CFR 
1308.11 through 1308.15); 
 
“Conviction” means a finding of guilt (including a plea of nolo contendere) or imposition 
of sentence, or both, by any judicial body charged with the responsibility to determine 
violations of the Federal or State criminal drug statutes; 
 
“Criminal drug statute” means a Federal or non-Federal criminal statute involving the 
manufacture, distribution, dispensing, use, or possession of any controlled substance; 
 
“Employee” means the employee of a grantee directly engaged in the performance of 
work under a grant, including;  (i) All “direct charge” employees; (ii) all “indirect 
charge” employees unless their impact or involvement is insignificant to the performance 
of the grant; and (iii) temporary personnel and consultants who are directly engaged in 
the performance of work under the grant and who are on the grantee’s payroll.  This 
definition does not include workers not on the payroll of the grantee (e.g., volunteers, 
even if used to meet a matching requirement; consultants or independent contractors not 
on the grantee’s payroll; or employees of subrecipients or subcontractors in covered 
workplaces. 
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MONITORING PLAN 

 
 
The success of the City’s Consolidated Plan (2005-2010) and Annual Action Plan for 
2006-2007 depends to a significant extent on effective monitoring in two areas: 
 
1.  Performance throughout the entire community on issues of affordable housing. 
 
2.  Compliance by the City and subrecipients on program objectives and requirements. 
 
The lead agency for preparing the strategies outlined in the Consolidated Plan and for 
monitoring progress toward the accomplishment of these goals will be the City’s 
Department of Community and Human Development.  The Department is responsible 
for administering the City’s annual Community Development Block Grant (CDBG), the 
Emergency Shelter Grant (ESG), the HOME Investment Partnerships Grant, a 
Supportive Housing Program (SHP) for Homeless Families with Children, two social 
service programs funded by Corporation for National Service, the federal volunteer 
agency, and a federal Empowerment Zone Program. 
 
The Department contracts annually with approximately 62 non-profit agencies which 
receive CDBG and ESG funds, and administers a Housing Rehabilitation Program with 
an annual budget of approximately $5,000,000.  The Department is also responsible for 
the development of the City’s Tenant Assistance Policy and Displacement Strategy, and 
for monitoring compliance with these policies.  The Housing Programs Division of the 
Department includes a Relocation Office staffed by a Relocation Officer responsible for 
assuring that tenants affected by government projects receive the full range of benefits 
to which they are entitled. 
 
The Department will utilize and expand existing systems already in place to monitor the 
areas of program administration and regulatory compliance in order to meet the goals of 
the Consolidated Plan.  The areas include:  1) program performance review, which 
encompasses national objectives, eligible activities, scope of work, contract schedule, 
contract budget and outcome performance measurements that establish and track 
measurable goals and objectives; 2) financial management practices, which comprises 
the accounting system and internal controls; 3) record keeping and reporting practices; 
4) general management practices; and 5) non-discrimination compliance.  Area specific 
systems are utilized for housing rehabilitation, public facilities and infrastructure and 
public services. 
 
In order to accurately monitor the community’s performance in the area of affordable 
housing, the Department will request annual reports from agencies involved in the 
provision of housing, homeless assistance, and supportive assistance.  Agencies will be 
asked to quantify to the extent possible the number of clients that have received 
benefits in new construction, rehabilitation, tenant assistance, and supportive services 
related to housing.  Agencies will also be asked to categorize beneficiaries as extremely 
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low, low, and moderate income.  This reporting system is intended to improve 
coordination among the various housing participants in the community.  Agencies will be 
asked to identify federal, state and local funds which were received for affordable 
housing projects during the reporting period, provide the amount and purpose and 
estimate the number of recipients.  This reporting system is designed to track 
community progress, and relates to projects over which the City will have no fiscal 
control.  In order to assure the cooperation of other entities in this reporting process, it 
will be necessary to familiarize the community with the Consolidated Plan and its 
importance as a comprehensive planning tool.  The initial step toward this goal is the 
citizen participation involved in the preparation of the Consolidated Plan. 
 
A more structured and detailed system will be employed for assuring progress and 
program compliance for projects over which the City has fiscal control such as the 
Empowerment Zone Program. 
 
The first step in assuring compliance is to establish, as early as possible in the funding 
process, the outputs and the outcome performance to be achieved by the program, 
production standards required and the methods that will be established to verify 
compliance.  This requires analysis by the Department of the program requirements.  
For example, the HOME Program regulations require that funds related to rental 
housing projects are heavily targeted to moderate- and low-income families and that 
rents must be affordable.  Prospective applicants would therefore be provided 
information about the actual income amounts addressed by the program, and be 
advised about the documentation that will be required to verify that tenants or 
prospective homebuyers meet these requirements.  Requests for Proposals would also 
ask applicants to describe the marketing methods that they would use to target the very-
low and low-income population, and applicants would be required to detail the projected 
rents and describe how the proposed rents meet the program affordability standards. 
 
While HOME Program funds utilized for renter projects are heavily targeted to the lower 
income levels, the eligibility criterion for homeownership projects is broadened to 
include moderate-income clients.  This differentiation between the eligibility criteria for 
the two different categories of projects would need to be addressed in the Request for 
Proposals.  Applicants proposing to enter the field of homeownership would be asked to 
describe how they would assure that all families are below 80 percent of median income 
and are first-time homebuyers. 
 
Once a project has been approved, the principal tool for assuring compliance is the 
contractual document.  It is essential that the contracts set out the program 
requirements explicitly, provide clear methods for complying with these requirements 
and establish a control mechanism not only to monitor progress but also to assure 
compliance. 
 
This control mechanism must also be related to the actual program requirements.  
HOME projects, for example, require that the rental units remain affordable for a specific 
period depending on the amount of HOME funds invested.  In this case, a deed 
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restriction requiring that the property be used for this purpose is appropriate.  Deed 
restrictions would also be appropriate for new single-family construction to assure that 
the property remains in the affordable housing stock.  Emergency Shelter Grants (ESG) 
for the homeless, on the other hand, require that facilities assisted with ESG funds be 
dedicated to the homeless activities for periods ranging from three to ten years.  In this 
case, the time requirement would be written into the grant/loan agreement between the 
City and the subrecipient, along with a description of how the City’s funds would be 
recovered in case of default. 
 
Contract documents must also delineate the type of documentation and reports required 
from the subrecipients.  For example on Income Based Contracts, CDBG social service 
subrecipients must verify income eligibility by using the current applicable Income 
Guidelines published by HUD for lower income housing assistance under Section 8.  
The gross income of all family members residing in the household is considered for 
eligibility.  The subrecipient is asked to provide in each client’s file, a completed 
eligibility certification form at the start of the service and once a year subsequently.   
 
Recipients of federal assistance through the City will also be required by contract to 
submit monthly output performance reports, while the funding is being provided, and 
annual outcome performance reports, thereafter.  In order to show fiscal responsibility, 
subrecipients who expend more than $500,000 a year in federal awards are required to 
have a single audit of their activities performed through an independent auditor, 
whereas those who expend less than $500,000 a year must have an external audit of 
their financial statements conducted to ensure fiscal responsibility to the city. 
 
The Department has already established a process for monitoring compliance with a 
wide range of Federal and local rules which affect housing, including Fair Housing, 
Affirmative Marketing, Section 504/Handicapped Accessibility, Lead-Based Paint, 
Housing Quality Standards, and Davis Bacon wage rates, and Minority Business 
Outreach.  The Department staff includes an ADA Accessibility Coordinator, a Fair 
Housing Officer, and a Contract Compliance Officer whose responsibility for advising 
subrecipients about appropriate requirements and monitoring compliance is extended to 
Consolidated Plan projects.  Contract documents also include a description of all 
Federal and local rules that affect the respective projects. 
 
HOME Monitoring/Affirmative Marketing Procedures 
 
Owners of all rental projects that are funded through HOME are initially made aware of 
the requirements at the time their applications are approved.  When the project is 
approximately 50% complete, a meeting is scheduled with the owners to review in detail 
the Affirmative Marketing and Monitoring requirements.  Checklists are used to ensure 
that vital information is covered with the owners and samples of all required 
documentation is given to the owners. 
 
The owners are made aware during the meeting/training session that the City performs 
an initial Monitoring six months after the project completion date, to ensure they are in 
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compliance and then annually thereafter.  The property owners receive a notification 
letter 30 days prior to the Monitoring, to schedule the date.  The City will utilize the HUD 
Monitoring Checklist and project compliance forms as a guide in fine-tuning our existing 
Monitoring Checklist.  
 
The owners are also required to submit in January of each year two forms that 
summarize the vacancies that occurred during the previous year, along with copies of 
advertisements that were placed in the city-wide newspaper and notices sent to the 
non-profit agencies. 
 
In addition, the City has coordinated a schedule with the Housing Construction 
Specialists, so that monitoring for Housing Quality Standards is performed at the same 
time that we monitor the rents, incomes and affirmative marketing.    
 
The Department of Community and Human Development employs one Fiscal Monitor, 
who conducts a desktop review, and one Program Monitor and one Facilities Monitor, 
who both conduct on-site monitoring visits of CDBG, ESG and SHP subrecipients to 
determine compliance with contractual obligations relating to programmatic issues and 
facility usage respectively.  Consolidated Plan projects are included in this monitoring 
schedule when appropriate.  The monitors prepare formal reports and review responses 
to rectify any contract violations. 
 
The Contract Compliance Section of the Department’s Housing Programs 
Administration Division monitors housing projects.  The CDBG Contract Administrator 
and one Grant Specialist conduct annual reviews to assure compliance with HOME 
funding regulations, including rent and income guidelines.  Five Housing Construction 
Specialists also perform an annual monitoring of the housing projects to ensure 
compliance with housing quality standards. 
 
These monitoring procedures assure the effectiveness of both the Consolidated Plan 
comprehensive planning process and the funds utilized to accomplish Consolidated 
Plan goals.  The process also serves to assess the impact of the Consolidated Plan 
strategies and the use of federal and other resources toward the achievement of 
Consolidated Plan goals. 
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CITIZEN PARTICIPATION/COORDINATION 
    
Comments  
 
A summary of the City's Draft 2006-2007 Annual Action Plan was published in English 
and Spanish in the City's general circulation newspaper, The El Paso Times, on 
Sunday, May 14, 2006. The draft Action Plan was made available for public review 
beginning on Monday, May 15, 2006, at the City’s Department of Community and 
Human Development, the City’s Main Library and at all the twelve branch libraries 
located throughout the City.  The deadline for written comments on the draft Action Plan 
was June 16, 2006.  Comments could also be made at the public hearing on the 
adoption of the Final Action Plan, which took place on June 27, 2006. 
 
At the May 9, 2006 public hearing, one citizen, Ms. Lisa Turner commented that the 
grant proposal for a public service project, “Homeless Women in Transition”, had been 
voluntarily withdrawn. Ms. Turner asked why the project was withdrawn and further 
stated that she felt this was a project that should be funded.  Ms. Turner suggested that 
the El Paso Fire Department’s public facility project, Priority Traffic Control Systems, 
Firestations No. 4 and No. 9, be removed from the proposed budget, in order to fund the 
project for homeless women. The applicant for the withdrawn proposal, Mr. Ray Tullius, 
Executive Director of El Paso Opportunity Center for the Homeless, explained that the 
proposal was voluntarily withdrawn due to the reduction in the City’s CDBG funding for 
public services. He further explained that it was his opinion that had the proposal 
remained in the funding competition, the funding amounts available to each agency 
within the Homeless Collaborative would have been reduced such that awarded 
allocations would have been minimal and had an ineffectual impact on all homeless 
programs under funding consideration. Mr. Tullius stated that the Opportunity Center 
would research for other possible funding sources to fund this project. 
 
Nathalie Prise, Director of the Department of Community and Human Development 
explained that eliminating a public facilities project from the proposed CDBG budget 
would not make funding available for the public service project, because the maximum 
allowable limit (cap) for public service activities had been reached.  Ultimately, Ms. 
Turner re-stated the need for this project and her belief that the City should find other 
sources of funding to implement the “Homeless Women in Transition” project.  City 
Council stated the City has worked with the Opportunity Center for many years and on 
many projects.  
 
On June 27, 2006, the City of El Paso conducted a public hearing to receive public 
comments for and to take action on and adopt the Final 32nd Year (2006-2007) Annual 
Action Plan and Budget including the 32ndt Year CDBG Program Budget, Fiscal Year 
2006 Emergency Shelter Grant Program and Fiscal Year 2006 HOME Improvement 
Partnerships Program and Budgets.  Before this public hearing, the City held a 30 day 
public comment period which began on May 15, 2006, following the City Council 
meeting of May 9, 2006 regarding the aforementioned plans, programs and respective 
budgets. 
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Six citizens submitted comments that involved issues unrelated to the Annual Plan,  
such as  traffic control, animal control, bus services, property taxes, trash collection, and 
the need for general street and alley improvements within the City. No negative 
comments about the Plan were received. Comments are summarized below: 
 

1. Guadalupe Meneses:  Request for sidewalks; street lighting; street  
      closure; and a question, as to why they (City of El Paso) no  

longer picks up (yard) leaves. 
 
2. Armando Hurtado:  Request for alley paving; lighting; sidewalks;  

and less (lower) taxes. 
 

3. Armando Dominguez: Request for alley paving; sidewalks; more  
lighting; community center for the community; and programs for  
kids, youth, etc. 

 
4. Maria Esther Martinez:  Statement that her street has many problems.  

Cars drive too fast on the street, which is dangerous for drivers, bikers  
and  residents. 

 
5. Rosa Ma. Cisneros:  Request for more security; new drainage, water  

and gas pipes; paved alleys; lights in streets and alleys; animal  
control to take care of dogs in the street; health fair, and better bus  
service. 

 
6. Isidra Contreras:  Request for sidewalks; new drain, water and  

gas pipes; more security needed; animal control to take care  
of dogs in the street; and light in streets and alleys. 

 
A written response was provided to each citizen to address each comment to the fullest 
extent possible. Requested improvements that are determined eligible for CD funding 
consideration will be placed on the 33rd Year (2007-2008) funding request list and will 
be processed for funding consideration during the next planning cycle, which 
commences later this year.  Other requests that are not eligible under CDBG guidelines 
and/or are within the responsibilities of other City Departments (e.g., animal control, leaf 
pick-up, cars driving too fast, street closure, security-police patrol, and better bus 
service) were referred to City Departments as appropriate.   
 
During the public hearing of June 27, 2006, El Paso City County adopted its Final FY 
2006 Annual Action Plan.  Two citizens commented during the public hearing: 
 
Mr. Barden:  Mr. Barden inquired about the status of the written comments submitted on 
behalf of his association, during the 30-day comment period (These are the 6 comments 
listed above.).  Ms. Prise explained that the 30-day comment period was a period in 
which citizens could comment on the content of the Annual Action Plan. The received 
comments did not relate to the Annual Plan, but rather were requests for improvements. 
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Ms. Prise offered that Mr. Barden could contact her for additional information or 
assistance.  No negative comments about the Plan were received. 
 
Mr. Frank Lozano:  Mr. Lozano identified himself as a spokesperson for persons with 
mobility issues. Mr. Lopez commented about past performance and two projects that 
will receive funding under the FY 2006 Final Annual Action Plan: (1) Citywide Curb Cut 
Demand Program; and (2) Audible Pedestrian Signals Program.  He congratulated the 
City of El Paso for undertaking these types of projects in the past, and expressed his 
hope that the City would again support these two programs, which help persons like 
himself, with mobility issues.  He stated the two programs are “fantastic”.   
 
Citizen Participation/Coordination
 
Overall, citizen involvement in the development of the 2006-2007 Annual Action Plan 
was extensive over the approximate 12 months preceding the adoption of the Plan. 
 
During July and August of 2005, a "Planning Committee" composed of Steering 
Committee, CD staff and various agency representatives met to propose specific 
policies for the 32nd Year planning process.  These policies were reviewed and 
recommended by the Steering Committee and subsequently adopted by City Council on 
August 30, 2005. 
 
On September 14 and 15, 2005, the City began to solicit funding requests with the 
publication of a display ad in The El Paso Times announcing the availability of agency 
funding packets and citizen request forms.  The CD Steering Committee conducted a 
citywide public hearing on October 12, 2005, in order to obtain citizen comments on 
community needs and program performance and to solicit project proposals for the 32nd  
Year. 
 
After the deadline for submission of the CDBG social service and the ESG Letters of 
Intent on October 5, 2005, the collaboratives for these categories met frequently during 
a period of approximately one and a half months to develop funding recommendations.  
The deadline for submission of the collaborative recommendations was February 3, 
2006.  The deadline for submission of Citizen Requests, Neighborhood Association 
requests and City Representative’s Requests was December 9, 2005. The deadline for 
submission of all other funding proposals was January 13, 2006. 
 
After CD staff completed eligibility reviews, the CD Steering Committee began their 
review of the funding proposals.  The Steering Committee held 14n meetings 
encompassing over 25 hours to discuss the proposals, listen to agencies and receive 
citizen comments before developing a funding recommendation. 
 
On May 9, 2006, the El Paso City Council held a public hearing during its regularly 
scheduled meeting to receive comments on their adoption of the proposed Draft 2006-
2007 Annual Plan that was published for written public comment until June 16, 2006.  
Subsequently, at a regularly scheduled meeting on June 27, 2006, City Council 
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conducted a public hearing and after receiving comments, City Council adopted the 
Final Action Plan 2006-2007 for submission to HUD. 
 
This brief summary of an extensive process should serve to illustrate how the City of El 
Paso involved all facets of the community in the development of the Annual Plan. 
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MAP LEGEND 
CITY OF EL PASO, TEXAS  

32nd YEAR CDBG PHYSICAL PROJECTS 
2006-2007 ANNUAL ACTION PLAN 

 
STREET, DRAINAGE AND LIGHTING 

PROJECT 
NUMBER  LOCATION    PROJECT NAME
 
29 Alamito Complex - Third Street from  Alamito Complex  Infrastructure –   Street                   

Virginia Street to Park Street  and Drainage Improvements -  Construction 
 
30 Salas Lane from Borderland Road to  Borderland Area Phase IV Street and 

Galindo Avenue; and Galindo Avenue   Drainage Improvements  – Design 
 to Doniphan Drive to Tarango Drive  and Construction 
 
31 Viramontes Street from Modesta Road   Borderland Area Phase V Street and  

to Doniphan Road and Tarango Street     Drainage Improvements - Design 
from Doniphan Road to Modesta Road   

 
32 Miller Circle from Wooldridge Street   Miller Circle Street and Drainage 
 to Wooldridge Street    Improvements – Design 
 
33 Orndorff Drive from Ramona Avenue   Orndorff Drive Street and Drainage 

to North Loop Drive    Improvements – Design 
 
34 Sixth Avenue from Tays Street to   Sixth Avenue Street and Drainage 

Cotton Street     Improvements Phase II – Design 
********************************************************************************************

*****PARKS AND RECREATION PROJECTS 
PROJECT 
NUMBER  LOCATION    PROJECT NAME 
 
24 340 Coates Drive   Ruby Coates Park Improvements Phase II   

      - Construction 
 

25  3001 Findley Avenue   El Barrio Park Basketball Court – Design  
       and Construction 
 
26  811 S. Florence Street -Boys  Boys Club and Tula Irrobali Parks  
  Club Park; 601 S. Park Street - Sport Field Lighting –  Design 
  Tula Irrobali Park 
 
27          1203 Schuster Avenue  Tom Lea (Lower) Park – Lighting  

Improvements 
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MAP LEGEND 
CITY OF EL PASO, TEXAS  

32nd YEAR CDBG PHYSICAL PROJECTS 
2006-2007 ANNUAL ACTION PLAN 

 
 
PROJECT 
NUMBER  LOCATION    PROJECT NAME 
                                                                
28      700 N. Glenwood Street  San Juan Senior Center  
    Remodeling – Construction 
 
************************************************************************************************************ 

NON-PROFITS AND PUBLIC ORGANIZTIONS 
 
PROJECT 
NUMBER  LOCATION     PROJECT NAME 

 
7  Center Against Family Violence  Center Against Family Violence 

(Address Suppressed)                                  HVAC and Misc. Upgrades –  
                                   Construction 
 

13                  2100 N. Stevens Street   Child Crisis Center Emergency  
                                                                                        Shelter and Crisis Nursery                
                                                                                             Renovation – Design 

 
42  1101 E. Schuster Avenue   El Paso Rehabilitation Center   
                                                                                       Playground Equipment 

 
**************************************************************************************************** 
 

FIRE DEPARTMENT 
 
PROJECT 
NUMBER  LOCATION     PROJECT NAME 
 
18 Mesa Street from Paisano Drive to  Priority Traffic Control System 

Arizona Avenue    for Fire Stations No. 4 and No. 9 
 

****************************************************************************** 
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